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GRAND COMMANDER’S OFFICIAL VISIT TO DISTRICTS 2021-2022
ALL EVENTS ARE SUBJECT TO CHANGE AND ARE SUBJECT TO RESTRICTIONS
ACCORDING TO COVID19 DECISIONS MADE BY MASONIC OR CIVIL
AUTHORITIES.
By Date of Visit
District
Host Commandery/Location

Date

Day/Time¹

5/29/2021

Saturday/

8

TBA

6/19/2021

Saturday/

7

TBA

7/31/2021

Saturday/

6

TBA

8/28/2021

Saturday/

5

TBA

9/18/2021

Saturday/

4

TBA

10/30/2021

Saturday/

3

TBA

1/8/2022

Saturday/

9

TBA

1/22/2022

Saturday/

1

TBA

2/12/2022

Saturday/

2

TBA

Notes:
1. All visits shall begin with a meal. Requested mealtime on Saturday is 12:00 Noon.
2. There shall be an activity or program for our Ladies during the District Templar Conclave.
3. The Templar Conclave shall be opened in Full Form and Rehearsal of Duties.
4. The ritual for the District Reception of the REGC shall be used as in the Grand Commandery
Manual of Tactics and Asylum Ceremonies.
5. No Commandery ceremony shall be undertaken without adequate rehearsals. The floor
works
and tactics associated with Templar ceremonies, including Official District Receptions of the
REGC, are of enough complexity and importance to require a rehearsal even when all
members of the cast are well versed in the ritual.
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Grand Commander's Theme:

This Chivalric year I wish to concentrate on what I believe are the four core principals of the
Knights Templar Code.
In no particular order, they are: Fraternity, Christianity, Fidelity and Charity.
In order to concentrate, more specifically on each one, I am dividing our Chivalric year into four
parts.
FRATERNITY - May, June and July
FIDELITY - August, September and October
CHARITY - November, December and January
CHRISTIANITY - February, March and April
It is my expectation that each District Deputy Grand Commander will develop a program, of their
design, in which to have their Districts participate. At the end of each quarter, the DDGCs will
submit a detailed report of their District's achievements.
Examples of what I am looking for are as follows:
Fraternity:
At the very beginning of our Chivalric year, implement the 40 Mile Program as outlined at the
last Triennial of The Grand Encampment. True fraternity is not just a "belonging", but a desire
to support and encourage our Fraters in all of their desires, goals and indeed trials. Show, in
some way, that we care for each other!
Fidelity:
We have all taken many oaths where we have sworn fidelity, in some way or other. Fidelity is
the strict observance of promises and duties where we show a devotion and loyalty. This is
perhaps the hardest principal to quantify in a report. However, by being cognizant of the
meaning, I am certain we can all observe many examples during a three-month period.
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Charity:
We are one of the most charitable organizations I know of. As well as our usual Templar
charities, that we should concentrate on, our charity as Masons extends in all directions. Please
report on all charitable occurrences within your District.
Christianity:
As Knights Templar, this is a true constant in our lives. This principal is listed specifically during
the fourth quarter, as it covers the most important event of the Christian calendar - Easter. The
incoming Grand Master of the Grand Encampment has stated that there will be only one Easter
Sunrise Service during the next Triennial and that will be on the East Coast at the George
Washington Masonic Memorial. Since this is within our own jurisdiction, I urge all DDGCs to
encourage all Sir Knights to attend. For 2021, in particular, there may well be COVID-19
restrictions that prevent this Service. Should this be the case, we need to investigate a
teleconferencing alternative.

Biography of Sir Knight Peter Reginald Spring, KCT
Born November 13th, 1955, London, England.
Peter Spring was “Initiated” into his Grandfather’s Lodge: Haymarket Lodge No.6271 at Grand
Lodge, London, aged 21 - in 1977. “Passed” on February 11th, 1978 and “Raised” on May
13th, 1978.
He became a Royal Arch Mason in 1979, joining the Haymarket Chapter No.6271 in London.
Peter became a Founder Member of the Regency Lodge No.9434 on October 23rd, 1991,
becoming its’ Worshipful Master in 1996. His Father and Brother became the Lodge’s first two
Initiates.
Immigrated to the United States on September 1st, 2003 to marry his Lady, Sherry Ann, on
October 13th of that year. Peter became a United States Citizen in 2008.
He became a joining member of both Yorktown Lodge No.205 and Warrick Chapter No.80 in
February and March of 2009.
Peter went on to be Knighted a Knight Templar on August 29th, 2009, becoming a member of
Hampton Commandery No.17 and a joining member of Portsmouth Commandery No.5.
Joined the Scottish Rite, in the Valley of Newport News, and became 32deg on April 24th, 2010.
He became a Member of Hampton Roads York Rite College No.95, on May 15thy 2010,
becoming its’ Pre-Eminent Governor in 2015. Became a member of Emerald Isle Council No.30
on August 28th, 2010, becoming its Excellent Chief in 2014.
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In 2011, S.K. Peter became the Eminent Commander of Hampton Commandery No.17, while
holding the office of Senior Warden of Portsmouth Commandery No.5.
In 2012 he was appointed Eminent Grand Marshal for Virginia (a position he held for three
years) and also District Deputy Grand Commander for District No.2.
In 2012 S.K. Peter also became a member of the Sovereign Order of Knights Preceptor and
joined the Commemorative Order of St Thomas of Acon No.87, and a member of the Holy Royal
Arch Knight Templar Priests, joining Garden of Gethsemane No.2.
During 2013, S.K. Peter was presented with the Grand Commandery Achievement Award, by
the Grand Commander and was also presented with the Gold Honor Award by the York Rite
Sovereign College of North America.
In 2014 S.K. Peter Reginald Spring was made a “Knight Commander of The Temple”, by The
Grand Encampment, Knights Templar of the United States of America.
May 2015 saw him elected to the office of Grand Warder, of the Grand Commandery of Knights
Templar of Virginia.
In 2016 Peter became a member of St Thomas Conclave of the Knights of the Red Cross of
Constantine and also a joining member of Kecoughtan Royal Arch Chapter No.42.
2018 saw Sir Knight Peter Reginald Spring receive the highest honor from the York Rite
Sovereign College of North America - The Order of the Purple Cross.
Having become a Past High Priest of Kecoughtan Chapter No.42, (fulfilling the Virginia
requirements of the three positions in the East.) Peter was elected to the Rose of Sharon Priory
No.2 - Knights of the York Cross of Honor, in 2019.

Grand Committees/Positions:
He held the position of Chairman of the Awards Committee from 2012 to 2015.
Member of the Holy Land Pilgrimage Committee from 2012 to 2019.
Grand Representative to Washington from 2012 to 2021.
Other Past Notables:
Past Treasurer of Hampton Commandery No.17
Founder Member and sponsor of the Virginia Research Priory No.1823
Past Treasurer and Secretary of Virginia Research Priory No. 1823.
Past Treasurer of Hampton Roads York Rite College #96
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SECTION I - PLANNING:
GRAND COMMANDER'S GOALS – 2021-2022
Our primary focus for the ensuing Chivalric year should be directed toward the revitalization of
the Constituent Commanderies. In order to accomplish this objective, I am challenging ALL
Knights Templar to commit to a “back to basics” approach to solving the problems facing
Chivalric Masonry today. Many of the concepts contained in this approach are neither new nor
original, but rather represent proven methods from which an individual Commandery may derive
real benefits. Of course, to be successful, EVERY Knight Templar must be willing to actively,
persistently, and enthusiastically participate in order to effectuate the goals to be achieved
during the coming year.
The following goals are established for the ensuing Chivalric year. Begin working with the
Commanders in your District toward fulfilling these goals and be prepared to reap the benefits!
1.

MEMBERSHIP ENHANCEMENT
(a)

Create at least one hundred (100) new Knights Templar during the
coming year. (breakdown per Commandery etc.)

(b)

Declare an amnesty for Knights Templar who have been suspended for
non-payment of dues over the last twelve months and obtain a 20%
reinstatement.

(c)

That the Commander will make personal contact by telephone, email or
face to face (which is the best possible way) with each Sir Knight
delinquent in his dues prior to citing him for non-payment. The goals are
no suspensions, bring all Sir Knights current, or plan to assist them in
taking steps to become current.

(d)

Appoint ambassadors to the Symbolic Lodges and Royal Arch Chapters
from which the Commandery derives its membership, and actively solicit
membership in the Chapter and Lodge. Have these ambassadors submit
progress reports to the Right Eminent Commander (or his designee)
quarterly. The Grand Commander must also be ambassador to the
Symbolic Lodges and Royal Arch Chapters from which the Constituent
Commandery draws its membership.

(e)

Publicize and promote all the awards offered by the Grand Commandery
and the Grand Encampment and encourage the Sir Knights to work to
achieve the same.

(f)

Promote the Life Membership program to ensure financial security in
perpetuity for each Constituent Commandery.
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(g)

2.

3.

4.

RECRUIT, RETAIN, REACTIVATE, AND REINSTATE!!!

PROMOTE CHIVALRIC LEADERSHIP AND EDUCATION
(a)

Revive and encourage attendance to regional and area leadership and
educational conferences.

(b)

Promote the Leadership Correspondence Course and encourage the Sir
Knights to participate therein.

RITUALISTIC IMPROVEMENT
(a)

Work with the Constituent Commanderies so they may confer the Orders
in the within their region. This should include conferring the Order of Red
Cross and the Order of Malta in full form.

(b)

Open every Commandery Conclave in Full Form.

(c)

Continue to present the Ritualistic Awards to those Sir Knights who are
deemed proficient in the conferral one or more of the Orders.

(d)

District Instructors in conjunction with the Instructor General conduct at
least one District and Area combined ritual school during the Chivalric
year.

(e)

Require that the District Instructor visit each Commandery in his District at
least quarterly.

(f)

Ensure that Instructors are appointed in each Commandery to assist in
improving the state of the ritual. These Instructors should be Past
Commanders.

(g)

Give your support to our statewide and area schools of instruction by
attending them.

PROMOTE CHIVALRIC PHILANTHROPIES
(a)

Actively solicit the Sir Knights to contribute to the Holy Land Pilgrimage
Fund and seek 100% participation by each Commandery and each Sir
Knight.

(b)

Continue working to attain the goal of increasing the Holy Land
Pilgrimage Fund donations over a five (5) year period (2015-2020) by
sixty thousand dollars ($60,000.00). This goal will enable the Grand
Commandery to send four (4) ministers to the Holy Land. One each from
the Tidewater, Central, Southwest, and Northern Virginia area. (Areas
need to be defined by district and/or Commanderies)

(c)

Recommend eligible Christian ministers to participate in the Holy Land
Pilgrimage.
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5.

6.

(d)

Actively solicit the Sir Knights to contribute to the Knight Templar
Education Foundation and seek 100% participation by each Commandery
and every Sir Knight.

(e)

Promote the Baldwin-Brown Fellowship by personally participating and
assisting the Baldwin-Brown Committee ensuring that the Fellowship is
recognized regularly in the Commandery Conclaves in your District.

(f)

Sponsor and participate in fund-raising projects to support all our
charitable endeavors.

PROMOTE YORK RITE UNITY
(a)

Be visible by conferring: a degree in the Symbolic Lodge and/or Royal
Arch Chapter; perform installations in other Masonic Bodies; present the
flag at official occasions, perform the 13-fold flag ceremony, attend
Lodges, Chapters, and other Masonic Bodies

(b)

Cooperate in the publication of a joint newsletter or trestle board with the
local Symbolic Lodges and Royal Arch Chapters.

(c)

Regularly present educational programs to the Symbolic Lodges and
Royal Arch Chapters regarding Chivalric Masonry.

PROMOTE AND SUPPORT MASONIC YOUTH
(a)

Sponsor a program by a Masonic Youth Group in each Constituent
Commandery.

(b)

Attend one or more meetings of local Masonic Youth organizations in
uniform and present programs of interest to the group being visited.

(c)

Invite Masonic Youth groups to present programs at Conclaves, Ladies’
Nights, picnics, Mother’s Day and other special events.
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EXPECTATIONS OF GRAND LINE OFFICERS:
(Elected & Appointed)
(Grand Commandery Statutes, Section 8)
When it comes to leadership, all Elected, and Appointed Grand Line Officers are the focal point
of the Sir Knights. That makes it particularly important for you to take the lead in revitalizing and
reinvigorating Templary in Virginia. You need to be visible in your Commanderies and Districts
and be available to the Sir Knights. Visit each Commandery in your District at least once per
quarter.
1. Attend the 2021 Stated Grand Conclave of Grand Commandery at the beginning of the term
and the 2022 Stated Grand Conclave at the end of the term. (Grand Commandery Statutes,
Section 5 (E))
2. Attend and encourage others from your District to attend the annual Family Day at MAHOVA
(second Saturday in October), the annual Religious Freedom Day activities in
Fredericksburg, Virginia (second Sunday in January), and the Easter Sunrise Services at
the George Washington National Masonic Memorial.
3. Attend the annual Grand Encampment Mid-Atlantic Department Conference (this is a
requirement for all Grand Dais Officers and a recommendation for all Sir Knights).
4. Attend the Official Visits of the Grand Commander at the Districts, if within 3 hours radius
drive of your residence. Elected Grand Line Officers must visit each District at least once
before being a Dias Officer.
5. Participate in the Grand Commandery Committee work; attend any conferrals of the Orders,
if within 3 hours radius drive from residence; and attend at least one of the Knights Templar
Schools of Instruction.
6. Successfully complete the Leadership Correspondence Course.
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EXPECTATIONS OF DISTRICT DEPUTY GRAND COMMANDERS:
(Grand Commandery Statutes, Section 23.A)
Being appointed a District Deputy Grand Commander is not based on longevity in the Templar
Craft nor age. The District Deputy Grand Commander position is one of reasonability and
leadership in the Grand Commandery of Virginia. You are the focal point in your District. It is
important to take the lead in revitalizing and reinvigorating Templary in Virginia. You need to be
visible in your Commanderies; be available to the Eminent Commanders and their Sir Knights.
You must be knowledgeable of the Constitution and Statutes of the Grand Commandery Knights
Templar of Virginia and the Grand Encampment of Knights Templar of the United States of
America. You are the Grand Commander’s eyes and ears of your District. Visit each
Commandery in your District as often as possible, but at least once per quarter.
1. Attend the 2019 Stated Grand Conclave of Grand Commandery at the beginning of the term
to be installed and the 2020 Stated Grand Conclave at the end of the term.
2. Attend and encourage others from your District to attend the annual Family Day at MAHOVA
(second Saturday in October), the annual Religious Freedom Day activities at
Fredericksburg, VA (second Sunday in January), the Easter Sunrise Services at the George
Washington National Masonic Memorial, and the annual Grand Encampment Mid-Atlantic
Department Conference.
3. Conduct an Official Visit to each Commandery in the District, including an Inspection.
Ensure that District Deputy Grand Commander reports are filed within two weeks of the
official visit with copies to the Grand Commander, Deputy Grand Commander, and Grand
Recorder. Verify that Constituent Commandery Recorders file reports electronically in a
timely manner.
4. Support and encourage the Commanders in your District. Ensure all Dias Officers are
qualified in the ritual that pertains to their position at the time of their election and
installation. Attend conferrals of the Orders of Knighthood within your District. Recommend
the Knights Templar Correspondence Leadership Course.
5. Remind each constituent Commandery to recommend a Past Commander to serve as
District Deputy Grand Commander for the ensuing year. Submit that recommendation to the
Deputy Grand Commander no later than October 1st. (Grand Commandery Statutes,
Section 24.C. (7))
6. Organize the Official Visit of the Grand Commander. (Grand Commander’s Guidebook,
Section II)
7. Invite Knights Templar widows and newly Knighted Sir Knights for special recognition.
8. Give an oral report on the state of Chivalric Masonry in your District during the tiled meeting.
The report shall address as a minimum the strengths, weaknesses and current challenges in
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the District. The report shall be given orally during the tiled meeting with a written copy for
the Grand Commander.
9. Assist the Commanders in preparing their oral report on their plans for the year to include
status and any issues to be resolved. The report shall be given orally during the tiled
meeting with a written copy for the Grand Commander.
10. Attend the Official Visits of the Grand Commander at the Districts, if within 3 hours radius
drive of your residence. Attend any conferrals of the Orders within your District and attend
at least one of the Knights Templar Schools of Instruction.
11. Recommend a Sir Knight from your District for the Charles A. Grice Merit Award. Assist
each Commander in your District in selecting a nominee for the Knight Templar Cross of
Honor.
12. Be the York Rite Ambassador to the Symbolic Lodges and Royal Arch Chapters in your
District.
13. Complete the Knights Templar Correspondence Leadership Course.

EXPECTATIONS OF DISTRICT INSTRUCTORS & ASSISTANTS:
(Grand Commandery Statutes, Section 23.B)
Being appointed a District Instructor or Assistant District Instructor position is a high honor
position of responsibility and leadership in the Grand Commandery of Virginia. As Past
Commander, you are entrusted the performance of the tactics and ritual of the Commanderies
in your District and to take an active part in revitalizing and reinvigorating Templary in Virginia.
You need to be visible in your Commanderies; be available to the Eminent Commanders and
their Sir Knights. You must be knowledgeable of the Tactics, Asylum Ceremonies, and
practices to confer the Orders of Templary. You are the Grand Commander and Grand
Instructor’s eyes and ears within the District. Visit each Commandery in your District as often as
possible, but at least once per quarter.
1. Attend the 2021 Stated Grand Conclave of Grand Commandery at the beginning of the term
to be installed and the 2022 Stated Grand Conclave at the end of the term.
2. Attend and encourage others from your District to attend the annual Family Day at MAHOVA
(second Saturday in October), the annual Religious Freedom Day activities at
Fredericksburg, VA (second Sunday in January), the Easter Sunrise Services at the George
Washington National Masonic Memorial, and the annual Grand Encampment Mid-Atlantic
Department Conference.
3. Become proficient in conferring at least one of the Orders in either short or long form.
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4. In association with the District Deputy Grand Commander, conduct a school of instruction in
your District. Attend one of the major Knights Templar Schools of Instruction conducted by
the Grand Instructor General. Attend any conferring of the Orders of Knighthood in the
Commanderies in your District.
5. Develop a list of Sir Knights capable of conferring each part in each of the three Orders.
Share the list with the Grand Line, Grand Instructor General, and the other District
Instructors and Assistants.
6. Complete the Knights Templar Correspondence Leadership Course.

EXPECTATIONS OF COMMITTEE MEMBERS:
(Grand Commandery Statures, Section 13 & General Order 1)
Standing Committees consist of at least three members each to assist the Grand Commander in
the official business of Grand Commandery when it is in recess. Special Committees consisting
of one or more members are appointed to perform a specific service or function on behalf of the
Grand Commander.
Being appointed to a Grand Commandery of Virginia Standing or Special Committee is a
position of high honor, responsibility, and leadership. To you is especially entrusted the dayto-day affairs of the Grand Commandery of Virginia and the Grand Commander. You need to be
visible in your Commanderies and Districts. You must be knowledgeable of the Constitution
and Statutes of the Grand Commandery Knights Templar of Virginia and the Grand
Encampment of Knights Templar of the United States of America.
1. Attend the 2021 Stated Grand Conclave of Grand Commandery at the beginning of the term
and the 2022 Stated Grand Conclave at the end of the term.
2. Attend the Official Visits of the Grand Commander at the Districts, if within 3 hours radius
drive of your residence. Attend any conferrals of the Orders and attend at least one of the
Knights Templar Schools of Instruction.
3. Attend Committee meetings and assist the Chairman in filing timely reports with copies to
the Grand Commander, Deputy Grand Commander, and Grand Recorder.
4. Attend and encourage others from your District to attend the annual Family Day at MAHOVA
(second Saturday in October), the annual Religious Freedom Day activities at
Fredericksburg, VA (second Sunday in January), the Easter Sunrise Services at the George
Washington National Masonic Memorial, and the annual Grand Encampment Mid-Atlantic
Department Conference.
5. Complete the Knights Templar Correspondence Leadership Course.
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EXPECTATIONS OF CONSTITUENT DAIS OFFICERS:
(Grand Commandery Statutes, Section 24)
Eminent Commanders, Generalissimos, and Captains-General, you have been elected and
installed to lead your Commanderies – to revitalize and reinvigorate Templary, plan and execute
dynamic programs, and mentor the Sir Knights into a growing Chivalric fraternity. When it
comes to leadership, you are the spear: shaft, point, and tip. You need to be visible in the
Commanderies, Royal Arch Chapters, and Symbolic Lodges. But, beyond that, you must be
available to the Sir Knights and their fraternal needs.
1. Attend the 2021 Stated Grand Conclave of Grand Commandery at the beginning of the term
and the 2022 Stated Grand Conclave at the end of the term. Lead a delegation of Past
Commanders and Sir Knights from your Commandery.
2. Attend and encourage others from your Commandery to attend the annual Family Day at
MAHOVA (second Saturday in October), the annual Religious Freedom Day activities at
Fredericksburg, Virginia (second Sunday in January), the Easter Sunrise Services at the
George Washington National Masonic Memorial, and the annual Grand Encampment MidAtlantic Department Conference.
3. Foster the Sir Knights' interest in expanding participation in ritual teams for the Illustrious
Order of the Red Cross, Order of the Malta Cross, and Order of the Temple. Encourage the
Sir Knights to attend a Commandery School where the ritual and tactics are perfected, and
fellowship is enjoyed. Provide a program of wholesome instruction in the form of Marching
Drill, Use of the Sword, Ritual and Tactics Work, and Templar Educational Presentations.
4. Be able to open a Commandery in full form, close it and confer one of the Orders from the
station of the Commander. Be proficient in one or more of the parts of the Orders of
Knighthood.
5. Along with all the elected and appointed officers of the Commandery, attend one of the
major Knights Templar Schools of Instruction conducted by the Grand Instructor General
and attend all District Schools under the purview of the District Instructor. Encourage each
Commandery Officer to lean a part in each of the Orders.
6. Encourage all Sir Knights to successfully complete the Grand Commandery Leadership
Correspondence Course.

EXPECTATIONS OF CONSTITUENT COMMANDERS:
1. Ensure that the By-Laws and Regulations of the Commandery are duly observed, as well as
the Constitution, Laws, Ritual and Rules of the Grand Encampment, and the Constitution,
Laws and Regulations of the Grand Commandery.
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2. Make personal contact with all Sir Knights requesting demit or in arrears on dues prior to the
granting demit or suspension for non-payment of dues and attempt to convince them to
remain a member in good standing.
3. Set a goal to qualify the Commandery as a minimum, for the Ivan Clayton “Pat” Myers
Award, Basic Level, or for a level at least one level higher than the previous year, i.e., Cum
Laude, Magna Cum Laude, Summa Cum Laude. Also, set a goal to qualify for at least one
of the other annual awards: Wooding Trophy, Pamplin Trophy, Joe R. Harris Trophy, and
Membership Achievement Awards (Gold Award, Silver Award, Red Ribbon, or Green
Ribbon). Encourage Sir Knights to work toward a Grand Commander Membership Award
Cordon, Grand Encampment Membership Jewel, Grand Commandery Award for Ritualistic
Proficiency, and/or Knight of Siloam Award. In association with the other Commanders in
your District, compete for the Jon Wayne Mayberry District Ritualistic Award.
4. Schedule programs or activities with Masonic Youth Groups or a local civic youth groups
with the results reported to the Chairman, Youth Activities Committee.
5. Promote Chivalric Philanthropy by encouraging the Sir Knights to regularly donate to a
Knights Templar Charity. Ensure to schedule programs or activities to raise funds for the
Knights Templar Eye Foundation, Knights Templar Holy Land Pilgrimage Campaign, and/or
Knights Templar Education Foundation.
6. Enhance in participation by mailing/e-mailing a Trestle Board, maintaining a periodic
Newsletter, Telephone Tree, and/or Phone-vite Service to keep the Sir Knights informed of
Commandery activities and events. Offer to pick up Sir Knights and take them to dinners,
meetings and events.
7. Consider scheduling a public service program or activity to increase the visibility of Knights
Templary in the community.
8. Nominate a member of your Commandery for the Grand Encampment Knight Templar
Cross of Honor.
9. Nominate a Past Commander from your Commandery to serve as District Deputy Grand
Commander. (Grand Commandery Statutes, Section 24(C)(7))

EXPECTATIONS OF CONSTITUENT GENERALISSIMOS:
1. Continue working toward opening a Commandery in full form, close it and confer one of the
Orders from the station of the Commander.
2. Complete a program for your year which includes as a minimum:
a. A program or speaker for each Stated Conclave.
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b. A planned assembly of the Commandery on each of the following occasions: (Grand
Commandery Statutes, Section 24.J(3)(a))
i. Christmas
ii. Good Friday
iii. Easter
iv. Ascension Day
c. A planned assembly of the Commandery for the Prelates address. (Grand
Commandery Statutes, Section 24.J (3)(b))
d. A program or activity with one of the Masonic Youth Groups or a local civic youth.
e. A program or activity to raise funds for the Knights Templar Eye Foundation, Knights
Templar Holy Land Pilgrimage Campaign and Knights Templar Education
Foundation.
f. A public service program or activity to increase the visibility of Knights Templary in
the community.
3. Continuing developing a list of candidates for nomination during your year for Knight
Templar Cross of Honor, District Deputy Grand Commander, and for the lowest elected
office in the advancing line who has not served as Commander.

EXPECTATIONS OF CONSTITUENT CAPTAINS GENERAL:
1. Continue working toward opening a Commandery in full form, close it and confer one of the
Orders from the station of the Commander.
2. Develop a program for your year which includes as a minimum:
a. A program or speaker for each Stated Conclave.
b. A planned assembly of the Commandery on each of the following occasions: (Grand
Commandery Statutes, Section 24.J(3)(a))
i. Christmas
ii. Good Friday
iii. Easter
iv. Ascension Day
c. A planned assembly of the Commandery for the Prelates address. (Grand
Commandery Statutes, Section 24.J (3)(b))
d. A program or activity with one of the Masonic Youth Groups or a local civic youth.
e. A program or activity to raise funds for the Knights Templar Eye Foundation, Knights
Templar Holy Land Pilgrimage Campaign and Knights Templar Education
Foundation.
f. A public service program or activity to increase the visibility of Knights Templary in the
community.
3. Continuing developing a list of candidates for nomination during your year for Knight
Templar Cross of Honor, District Deputy Grand Commander, and for the lowest elected
office in the advancing line who has not served as Commander.
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EXPECTATIONS OF CONSTITUENT RECORDERS:
The position of Recorder is one of high honor, respect, responsibility, and leadership. You are
on the tip of the spear within your Commandery. It is important to lead in revitalizing and
reinvigorating Templary within your Commandery and be visible in your Commandery; be
available to the DIAS Officers and the Sir Knights alike. You must be knowledgeable of the
Constitution and Statutes of the Grand Commandery Knights Templar of Virginia and the Grand
Encampment of Knights Templar of the United States of America
Issue notices of the Commandery’s Stated and Special Conclaves; and in the notices for
Special Conclaves, under direction of the Commander, state the business to be transacted.
Issue summonses and notices when directed by the Commander or Commandery. Keep
correct minutes or records of all the transactions of the Commandery; collect and receive all
dues, assessments and revenues of the Commandery, and shall promptly pay the same over to
the Treasurer. Take charge of the seal of the Commandery and shall affix it to all papers
requiring the same. Submit the Commandery’s books to examination whenever required to do
so by the Commandery or by the Grand Commandery. Report annually to the Grand Recorder
on or before the first day of April the roll of officers and members of the Commandery and
accompany the same with the number of dues and fees due to the Grand Commandery, as
provided in Grand Commandery Statutes, Section 17. Maintain the Masonic Membership
Solutions (MMS) database of the roll of Sir Knights in the Commandery and ensure that by
December 31 of each year the database accurate reflects the roll at that date. (Grand
Commandery Statutes, Section 24(H))
Attend the 2019 Stated Grand Conclave of Grand Commandery at the beginning of the term
and the 2020 Stated Grand Conclave at the end of the term.
Attend and encourage others from your Commandery to attend the annual Family Day at
MAHOVA (second Saturday in October), the annual Religious Freedom Day activities at
Fredericksburg, Virginia (second Sunday in January), the Easter Sunrise Services at the
George Washington National Masonic Memorial, and the annual Grand Encampment MidAtlantic Department Conference.
Attend one of the major Knights Templar Schools of Instruction conducted by the Grand
Instructor General and attend all District Schools under the purview of the District Instructor.
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SECTION II—DISTRICT DEPUTY GRAND COMMANDERS
INTRODUCTION:
Being appointed a District Deputy Grand Commander is not based on longevity in the Templar
Craft nor age—it is a position of responsibility and leadership in the Grand Commandery of
Virginia. You are my eyes and ears within your District. You are to lead revitalizing and
reinvigorating Templary within your District and mentoring the District’s Sir Knights into a
growing Chivalric fraternity. Therefore, you need to be visible in the Commanderies, Royal Arch
Chapters, Symbolic Lodges, and at Grand Commandery and District events. But, beyond that,
you must be available to the Sir Knights and their fraternal needs.
You must be knowledgeable of the Constitution and Statutes of the Grand Commandery Knights
Templar of Virginia (http://www.vagckt.org/) and the Grand Encampment of Knights Templar of
the United States of America (http://www.knightstemplar.org/). You must visit each
Commandery in your District as often as possible, but at least once per quarter.
“Embrace the Challenge”—The challenge is to re-dedicate you to the Purpose of
Templary and the Principles upon the Orders of Knighthood are founded, to the highest
ideals of the Christian Faith. We all must take personal responsibility to preserve
Templar Masonry in Virginia, be sold on our product to expand our membership, and
practice Effective Communication. “BE PROUD TO BE A KNIGHT TEMPLAR"
District Deputy Grand Commanders should be visible at as many as possible Grand
Commandery Knights Templar of Virginia events:

Annual

Stated Grand Conclave of Grand Commandery of Virginia
Annual Family Day at Masonic Home of Virginia
Grand Commandery Drill School and Competition at Fredericksburg
Annual Religious Freedom Day activities at Fredericksburg
Easter Sunrise Services at the George Washington National Masonic Memorial
Annual Grand Encampment Mid-Atlantic Department Conference

Enjoy Templar Spirit, Chivalric Fellowship and Support each other—be visible at as many as
possible Chivalric District events:
Grand Commander’s Official Visits to the Chivalric Districts
Conferral of the Orders
Knights Templar Schools of Instruction
I am a believer in Templar Awards; they encourage higher membership loyalty and attendance,
increased goal achievement, and promote higher self-esteem. That said, every District Deputy
Grand Commander should recommend a Sir Knight from your District for the Charles A. Grice
Merit Award, no later than November 1, 2021, and assist each Commander in your District in
selecting a nominee for the Knight Templar Cross of Honor no later than December 1, 2021.
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As a District Deputy Grand Commander, you are my personal representative; you represent
your Chivalric District not a specific Commandery; you are to support the Eminent Commanders
of your District. Dynamic Leadership is at the heart of the Chivalric Craft; successful leaders
are visible leaders. Do what you can to grow Templar Spirit thorough your District.
The information in this Guidebook is for your use in the performance of your duties. PLEASE
make copies of the following and distribute it to all who may be interested. The Chivalric year
begins in March of each year with the Installation of Constituent Officers. Ideally, as a District
Deputy Grand Commander Select, meet not only with the Commanders, but also with the
Generalissimos of each Commandery in your District prior to March 2021 to review the Grand
Commander’s Program for the 2021-2022 Chivalric Year and otherwise discuss the needs of
the individual Commanderies and the programs to be presented during the year.
I congratulate you on your preferment and offer you all the assistance I can provide in the
discharge of your duties. Stay positive, be flexible, the key to success is visibility and
communication.

Sir Knight Peter Reginald Spring, KCT
100 Warehouse Course
Yorktown
Virginia - 23692
757-274-7423
prspring@me.com
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DISTRICT DEPUTY GRAND COMMANDERS
Statutory Duties, Responsibilities and Prerogatives

The Constitution and Statutes of the Grand Commandery Knights Templar of Virginia is the
source of authority for District Deputy Grand Commanders. It is therefore incumbent upon each
District Deputy Grand Commander to obtain a current edition in order that he may have a ready
reference to the applicable law.
Section 23(A) states as follows:
1. At or immediately after the adjournment of the Stated Conclave of the Grand
Commandery, it shall be the duty of the Grand Commander to appoint a District Deputy
Grand Commander for each of the Districts, such appointees to be Past Commanders
and as far as practicable residents of the respective Districts for which appointed.
2. Under the direction of the Grand Commander, it shall be the duty of the District Deputy
Grand Commanders to keep in touch with the Commanderies in their respective districts,
assist, advise and cooperate with the Commanders, and perform such other duties as
may be assigned them by the Grand Commander.
(a) Each District Deputy Grand Commander shall be furnished with a Warrant of his
appointment, appropriately signed and with the Seal of the Grand Commandery
affixed.
(b) The District Deputy Grand Commander shall make an official visit to each
Commandery within his District as soon as possible after his appointment, but no
later than 90 days after the Stated Conclave of the Grand Commandery of Virginia,
unless he receives a dispensation from the Grand Commander.
(c) The District Deputy Grand Commander shall notify the Commandery a reasonable
time beforehand, so that notice may be given to the Sir Knights.
(d) At every official visit of the District Deputy Grand Commander to a Commandery, he
shall preside in the Commandery after it is opened, and he is introduced.
(e) Expenses incurred by the District Deputy Grand Commander, in the discharge of his
duties, shall when approved by the Grand Commander, be paid by the Grand
Treasurer.
(f) The District Deputy Grand Commander at the time of his appointment shall receive
from the Grand Commander a letter outlining the specific instructions and duties to
be followed in the performance of his respective station.
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DISPENDATIONS
Section 8(A) (8): The Grand Commander may issue dispensations for the purpose of changing
the date, time, or location, as otherwise provided in the By-Laws of a Constituent Commandery,
to accommodate holidays and special situations which he may deem appropriate upon the
written request of the Constituent Commandery, based upon an affirmative vote at a previous
Stated Conclave, processed through the District Deputy Grand Commander, with his
recommendation for approval or disapproval, and provided only that due and timely notice be
provided the membership of the change.

REQUIREMENTS FOR OFFICE
Section 24(C) (4) Eligibility: Requirements for office are set by Grand Encampment. It is not
within the authority of a Grand, Constituent or Subordinate Commandery to modify them. The
relevant Grand Encampment Law on Eligibility for Office and Requirements for Installation
include:
No Knight Templar shall be eligible to any office in a Grand Commandery, except that of
Grand Prelate, unless he shall be at the time a member thereof. (GEKT Section 45)
Each officer of any Constituent or Subordinate Commandery shall be required to
possess a dress uniform prior to his installation and retain possession during his
incumbency in office. (GEKT Section 62 (c))
Any member in good standing is eligible to election to any office in the Commandery.
(GEKT Section 139)
Additional Requirements for Templar Office: The requirements of eligibility for office in
Grand Commanderies and in Constituent and Subordinate Commanderies are provided
in Grand Encampment law. Grand, Constituent or Subordinate Commanderies have no
authority to add or remove eligibility requirements. They may however operate
according to a custom or goal in officer selection so long as such practice does not
deprive a member of a right or office. (GEKT Vaught Decision 8, March 15, 2016)
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OFFICIAL VISITS, INSPECTIONS AND REPORTS
Prior to your investiture, please arrange to meet with the Commanders of each Commandery
in your District to review the program of the Grand Commander and select the dates for your
Official Visits. As District Deputy Grand Commander, it will be necessary for you to conduct an
Official Visit to every Commandery in your District within ninety (90) days from the date of your
investiture as such.
Within ten (10) days of your Official Visit, it will be necessary for you to complete and submit
a District Deputy Grand Commander’s Inspection Report. Copies of the report may be obtained
from the Grand Recorder, or from the Grand Commandery website. The District Deputy
Grand Commander’s Inspection Report is to be sent by USPS Mail, FAX, or E-mail to the
Grand Commander and Deputy Grand Commander; the original copy of the report is to
be mailed to the Grand Recorder within ten (10) days of your Official Visit. Please retain a
copy of the Inspection Report for your records and future reference.
Please note that much of the information requested in the report can be obtained from the
Recorder of the Commandery visited, and it is recommended that you provide a copy of the
report to the Recorder so that he may assist in providing such information.
It is also necessary that you conduct an Inspection of each Commandery in your District. It may
take place on your Official Visit or at some later time, provided, however, that the Inspection
occur within ninety (90) days from the date of your investiture as District Deputy Grand
Commander. Please note that the ceremony and tactics pertaining to the Inspection are printed
in the Grand Commandery of Virginia Manual of Tactics and Asylum Ceremonies, and that
every Sir Knight in uniform and in attendance shall participate in the Inspection irrespective of
his commandery.
You will also visit every Commandery in your District at least quarterly, and that you report
your findings and observations to the Grand Commander, with a copy to the Deputy Grand
Commander and Grand Recorder, as soon thereafter as possible, together with your
recommendations and suggestions. This will enable the Grand Commander to understand the
conditions that exist in your District and offer needed assistance. Far too many Commanderies
have suffered for salutary neglect over the years, hence the need for your active involvement.
Subsequent visits are recommended with observation reports of the same being submitted to
the Grand Commander, Deputy Grand Commander, and Grand Recorder. Remember, it is not
necessary that you be received officially during your subsequent visits. You should also seek
out the Eminent Commander and Recorder, offer your assistance, and hear what they have to
say. As a courtesy to the Commander, you should notify him of your planned visit and who, if
anyone, will be accompanying you.
Effective Communication is one of your greatest duties—it is a two-way information sharing
process. You are to ensure every Eminent Commander and Sir Knight within your District is
informed of all information that may affect him, his Commandery, and the District. You are the
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Grand Commander’s personal representative and you are to keep him informed on what is
going-on within your District and its Commanderies.
Even if you receive a communication that is also addressed to your District/Commandery
Officers and/or other Sir Knights in your District, err on the side of caution and communicate the
information again—it is better to have multiple reminders than have one missed. Respond to all
correspondence even if it is only to acknowledge receiving it. Most of all, keep the Grand
Commander informed of everything going-on within your District and its Commanderies, be it
good or bad—remember, bad news only gets worse if you hold onto it.
I cannot overemphasize the necessity of submitting your reports promptly as they will be used in
determining the recipients of the several Awards presented by the Grand Commandery. I
should also note that failure to submit reports will result in revocation of your
appointment!
Finally, I am a big fan of Knight Templar Awards – they are good for competition and motivation,
loyalty and attendance, and higher goal achievement and higher self-esteem. A District
Deputy Grand Commander’s Awards Scoring Report will be submitted on every
Commandery in your District by March 1. Any report received after March 1, will not be
considered for Awards. Every District Commander should be encouraged to apply for the Ivan
Clayton “Pat” Myers Award, and to submit Cordon Application Form to the Grand Commandery
of Virginia Awards & Recognition Committee by March 1.
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CHECKLIST FOR DISTRICT DEPUTY VISITS:

During his tenure, as Grand Inspector General, Sir Knight George B. Yeates, REPGC, compiled
a checklist to assist the District Deputy Grand Commanders in the performance of their duties. It
should be used in conjunction with the Inspection Reports and Annual Reports but is not
intended to replace them. Rather, the following checklist is designed to supplement your
Reports and to call your attention to items that should be addressed. (The checklist has been
updated from its original form.)
1. The Officers
(a) Are the Stations filed by Past Commanders or others serving pro-tem?
(b) How long have the officers been in their Stations?
(c) What Stations did they fill last year?
(d) Does each officer have a ritual book?
(e) Does each dais officer have a copy of the Constitution and Statutes?
(f) Does each officer have a uniform?
(g) Can the Commander confer any of the Orders from the East?
(h) Does the Generalissimo anticipate advancing to the East next year? If not, why not?
(i) Are the officers proficient to the point that they do not use the ritual manual and require
minimum coaching in reciting the ritual for their respective Stations?
2. The Commandery
(a) Knight Templar Eye Foundation
1) Total contributions this year $ ____________
2) Total contributions last year $ ____________
3) Average contribution per capita $ ____________
4) Does the Commandery have a local chairman? If so, who?
5) Does the Commandery chairman have a copy of the rules?
6) Has the Commandery received a Grand Encampment plaque? If so, when?
(b) Holy Land Pilgrimage
1) Total contributions this year $ ___________
2) Total contributions last year $ ___________
3) Average contribution per capita $ ____________
4) Has the Commandery ever sponsored a Minister for the Pilgrimage? If so, who and
when?
5) Does the Commandery have a local chairman? If so, who?
6) Does the local chairman have the latest information and eligibility rules?
(c) Education Foundation
1) Total contributions this year $ _________
2) Total contributions last year $ _________
3) Average contribution per capita $ __________
4) Does the Commandery have a local chairman? If so, who?
24

5) Does the local chairman have the latest information and eligibility rules?
3. Do the Commandery officers:
a) Visit Craft Lodges in their area?
b) Visit Royal Arch Chapters in their area?
4. What social functions did the Commandery have last year (e.g., Ladies Night, Christmas
Party, Picnic)? What social functions are planned for the current year?
5. Does the Commandery observe?
a) Good Friday
b) Easter
c) Ascension Day
d) Christmas
6. Conferral of the Orders
a) Does the Commandery confer the Orders in its own Asylum?
1) Red Cross (Full Form)
2) Red Cross (Short Form)
3) Malta (Full Form)
4) Malta (Short Form)
5) Order of the Temple
7. Paraphernalia
a) Does the Commandery possess the necessary paraphernalia to confer each of the
Orders? If not, is an effort being made to obtain such necessary paraphernalia?
8. Schools
a) What Statewide schools do the Knights attend? If so, which ones?
b) Do the Knights attend local schools?
c) Who attends the schools, either Statewide or local?
d) Does the Commandery conduct its own school? If so, when, how frequently, who
conducts and who attends?
e) Does the Commandery appoint an Instructor? If so, who?
9. Which awards has the Commandery won in the past five years?
a) W. Crews Wooding Trophy (when)
b) A. Bland Pamplin Trophy (when)
c) Joe R. Harris Trophy (when)
d) Ivan Clayton “Pat” Myers Award (when and at what level)
e) Membership Achievement Awards: Red/Green/Gold (when)
f) Jon Wayne Mayberry Ritualistic Award
10. Does the Commandery officially receive the DDGC?
11. Does the Commandery participate in the Inspection by the DDGC?
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12. Does the Commandery officially receive the Grand Commander?
a) Individually?
b) Jointly or by District?
c) If by District, which Commandery serves as the host?
d) Is a dinner provided? Who is invited?
13. Does the District Instructor visit the Commandery?
a) If so, how frequently?
b) What does he do for the Commandery?
14. Has a DDGC been appointed from this Commandery in the past 10 years?
a) When?
b) If not, why not?
15. Budget
a) Does the Commandery have a budget?
b) Did the Commandery have an audit at the Annual Conclave?
c) Was a written audit report presented?
d) Do the dais officers have a copy of the audit and budget?
16. Does the Commandery attend the Easter Sunrise Service at the GWMNM?
a) If so, how many attended?
b) If not, why not?
17. Was the Commandery represented at the last Stated Grand Conclave of the Grand
Commandery?
a) If so, who attended?
b) If not, why not?
18. What are the most pressing problems confronting the Commandery per the Commander?
19. What are the most pressing problems confronting the Commandery per the Generalissimo?
20. Does the Commandery attend Leadership Conferences?
a) When was the last Leadership Conference attended?
b) Who attended?
21. Meetings
a) How lengthy are the meetings?
b) Are programs presented?
c) What is the average attendance of members? Visitors?
d) Does the Commander use a written agenda?
e) Do the Commander and Recorder confer on a date prior to the Conclave?
f) Are refreshments served before or after the Conclave? If so, of what do they consist?
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22. Is the Generalissimo working now on his program and otherwise preparing to serve as
Commander? If so, when will it be complete? If not, why not?

DISTRICT DEPUTY REPORTS

OFFICIAL VISIT

WITHIN 90 DAYS BUT
BEFORE AUGUST 15

DDGC INPECTION REPORT

WITHIN 10 DAYS OF YOUR
OFFICIAL VISIT

SEND REPORTS TO GC,
DGC, & GRAND
RECORDER

INSPECTION OF EACH
COMANDERY

WITHIN 90DAYS BEFORE
AUGUST 15

CAN BE MADE AT OUR
OFFICIAL VISIT OR LATER

QUARTERLY REPORT

JUNE 30, SEPTEMBER 30,
DECEMBER 31

SEND REPORTS TO GC,
DGC, & GRAND
RECORDER

DDGC ANNUAL REPORT

IN GRAND RECORDER
OFFICE BY MARCH 1

SEND REPORTS TO GC,
DGC, GRAND RECORDER,
and CHAIRMAN AWARDS
& TROPHIES COMMITTEE
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Grand Commandery of Knights Templar of Virginia
District Deputy Grand Commander’s Official Visit Report (available on website)
I herewith report on ___________________ Commandery No. ____ Located at _________________________
which I Officially visited on _________________________________ and (was) (was not) correctly received.
I conducted the Inspection in accordance with the Tactics, assumed the East, made appropriate remarks and close
d the Commandery in due form.
Total Membership _________ Number of PLM Members _____ Number of KTEF Life Sponsors ______Average
Attendance ________ Number of members present at my visit ______ Number in uniform _____Number of Cr
eations _______
1.Has the Commandery the Grand Encampment Ritual Book (black book).
2. Are minutes kept in permanent form and satisfactorily recorded?
3.Are the books of the Recorder and Treasurer audited annually and properly?
Yes ____ No ____ Yes ____ No____ Yes ____ No ____
4.Did you examine the by‐laws of this Commandery? Yes ____ No ____ Date by‐laws approved_________
5.Has this Commandery filed its 990N? Yes ____ No ____ If yes, obtain copy and attach to this report.
6.Does the Commander have a planned program for the year? Yes ____ No ____
7.Has the Commandery the latest Virginia & Grand Encampment C & S? Yes ____ No ____
8.Did this Commandery participate in any of the District Ritual Schools? Yes ____ No ____
9.Did this Commandery participate in any of the Grand Commandery Ritual Schools? Yes ____ No ____
10. No. attended & School? Shenandoah ____, Tidewater____, Southwest ____, Central VA ____
11. Number of Conclaves held since May 1st_________ Opened Full Form ________ Short Form _______ 12.
Annual Dues $ _____________.
13. Number of members in arrears in dues? ________ Total Amount owed $ ______
14. Fee for Orders $ __________ 15. Number of members suspended since January1? _________
16. Number of reinstatements since January 1? _________
17. Number of petitions awaiting action _________
18. Number of Candidates awaiting Orders __________
19. Does the Commandery have the required paraphernalia for conferring the Orders? Yes ____ No ____
Are the Orders conferred in satisfactory manner? Yes ____ No ____ If you do not know explain
___________________________________________________________________________________
___________________________________________________________________________________
20.Which Order (s) can the Commander confer? Red Cross _____ Malta ______ Temple _______
21. Which Orders can other Commandery Officers confer? Insert Officers name below
RC__________________________________________________________________________
Malta _______________________________________________________________________
Temple ______________________________________________________________________
22.List members proficient in one of the stations in one of the Orders. List Name, Order and Station
Name _____________________ Order____________ Station _________________
Name _____________________ Order ____________ Station _________________
Name _____________________ Order____________ Station ________________
Use additional sheet if necessary
23.General Condition of this Commandery. Excellent Good Fair
Poor
24. Your confidential opinion relative to this Commandery. Use separate sheet if necessary.
_____________________________________________ District Deputy Grand Commander
Within ten days of your visit, send a copy to the Grand Commander, Deputy Grand Commander, and Grand Record
er and keep a copy for your files.
GC Form (rev 3c 1/14/2017)
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DISTRICT RECEPTION OF THE GRAND COMMANDER
The District Deputy Grand Commander shall preside over the District Reception of the
Grand Commander. All District Officers and District Commandery Officers should be in
attendance.
The Grand Commander will not conduct any official visits during the month of December.
The official visit of the Grand Commander should be a festive occasion and cause to celebrate
Templar Masonry in the District being visited. Proper planning and preparation are essential to
ensuring that the visit is viewed as a success, not just by the Grand Commander, but by all who
take time out of their busy schedules to attend and support the event.
The Conclave should be preceded by a luncheon or dinner, depending on the hour. Notes and
information concerning banquets are hereinafter set forth. Remember to include the Ladies in
this part of your planning to ensure they are entertained both during luncheon/dinner and during
the Conclave.
Written invitations (mail or e-mail) to the Grand Commandery Officers, Past Grand
Commanders, District Deputy Grand Commanders, and Commandery Recorders at least thirty
(30) days prior to the Official Visit.
The Commandery will be opened in FULL FORM, without the optional Rehearsal of Duties, after
which the District Deputy Grand Commander (as Commander) will make brief welcoming
remarks, call upon the Recorder to read the Dispensation, and invite the Grand Commander to
retire with his staff. NOTE: As District Deputy Grand Commander, it is your responsibility to
make certain that the Recorder has the Dispensation.
The ceremony for receiving the Grand Commander is detailed in the Grand Commandery of
Virginia Manual of Tactics/Asylum Ceremonies and you should familiarize yourself with it.
Likewise, the Protocol is set forth in the same Manual of Tactics/Asylum Ceremonies. One
critical point to remember is that NOBODY WILL BE INTRODUCED MORE THAN ONCE!
Proper introductions take too much time as it is, and the Grand Commander DOES NOT want to
prolong the process more than is necessary. (NOTE: As District Deputy Grand Commander,
you should prepare 5x7 index cards for each person to be introduced, with full names and all
applicable titles PRINTED thereon, and deliver the same to the Generalissimo prior to the start
of the Conclave).
Following the reception, the Grand Commander will occupy the East, deliver appropriate
remarks, and call upon the District Deputy Grand Commander to report on the condition of the
District. Please confer with the Commanders of the District Commanderies in advance of the
official visit to ascertain the necessary information. Be brief, but be thorough, remembering that
you are the eyes and ears of the Grand Commander. The report shall be given orally during the
tilled meeting with a written copy to the Grand Commander. The report shall address as a
minimum the strengths, weaknesses and current challenges in the District. The Grand
Commander will then call upon each Commander to report on their plans for the year, where
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they are at in accomplishing the plan, their greatest success and their greatest failure, what kind
of help they need from the Grand Commandery. The report shall be given orally during the tiled
meeting with a written copy for the Grand Commander addressing each of the expectations.
The Grand Commander may call for announcements prior to delivering his remarks. This will be
the LAST business to be conducted. Nobody should speak to any other matter following the
Grand Commander’s remarks. The Grand Commander will then dispense with the reading of
the minutes and request that a copy of the minutes be forwarded to him following their approval
at the next Stated Conclave of each of the Commanderies in the District, as well as a copy to
the Grand Recorder.
A checklist follows these notes. Please utilize it to ensure that all necessary details are
addressed.
Lastly, please correspond directly with the Grand Commander to ensure that he is aware of the
program for the evening and that any problems are satisfactorily resolved in advance of the
meeting.

CHECKLIST FOR THE OFFICIAL VISIT OF THE GRAND
COMMANDER:
CORRESPONDENCE WITH THE OFFICERS OF
THE GRAND COMMANDERY
_____ Confirm with the Grand Commander (in writing) the time, date, place and proposed
agenda for his Official Visit. If there are questions or problems, CALL HIM!
_____ Send written invitations (mail or e-mail) to the Grand Commandery Officers, Past Grand
Commanders, District Deputy Grand Commanders, and Commandery Recorders at least thirty
(30) days prior to the Official Visit.
_____ Determine who will accompany the Grand Commander and make appropriate
provisions for their comfort while in your area.
_____ Don’t forget to include the Ladies in your invitation!
TRANSPORTATION
_____ Determine the Grand Commander’s estimated time of arrival, whether at the hotel/motel
or at the meeting location and arrange to meet him there.
_____ Ask the Grand Commander if he requires transportation to the meeting location, and if
needed, arrange for same. Remember, the Grand Commander is probably unfamiliar with your
area!
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ACCOMMODATIONS
_____ Determine if the Grand Commander requires overnight accommodations and if so, make
his hotel/motel reservations.
_____ Reserve a block of rooms at the hotel/motel where the Grand Commander is staying, and
include this information, together with address, telephone number and cost, in your letter of
invitation.
_____ If the Grand Commander is not staying overnight, please provide him with a place to rest
and refresh himself, review his notes, change clothing, etc.
_____ Appoint a local Sir Knight to wait on the Grand Commander, and to accompany him to
and from the meeting location.
MEALS AND REFRESHMENTS
_____ Include all the in your letter of invitation, including the time, date, place, menu, and cost.
_____ Schedule adequate time for your meal, to ensure the Tiled Conclave can start on time.
_____ Inform the Grand Commander if refreshments will be provided after the Conclave.
DRESS
_____ The dress for all Tiled Conclaves is Full Templar Uniform, or Cap and Mantle, if all your
Commandery Officers are so attired.
_____ The dress for Ladies is at your discretion, however, consider the time of year, and where
the Ladies will be entertained, in determining the preferred dress. Remember, if they are
uncomfortable, you likely will hear about it!
PUBLICITY AND ATTENDANCE
_____ Notify the Commanders and Recorders of your local Commanderies at least thirty (30)
days in advance of the Official Visit, so that the details of the Official Visit can be communicated
to the membership.
_____ Request the Commander/Recorder of your local Commanderies to read the letter
announcing the Official Visit at each preceding Conclave, and to include the details in the
Commandery trestle boards and newsletters.
_____ Canvass the Officers of the several Commanderies in your District to ensure their
attendance at the Official Visit. Each Commandery is expected to have a quorum present at
a District Conclave!
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_____ Don’t forget to inform the heads of other York Rite Bodies, especially the District
Symbolic Lodges and Royal Arch Chapters, and the local Masonic Youth Organizations, and
invite them to attend and participate as well.
THE ASYLUM
_____ Ensure that it is clean.
_____ Ensure that sufficient seating is available.
_____ Ensure that it is adequately heated or air-conditioned.
_____ Ensure that a podium is provided.
RECEVING THE GRAND COMMANDER
_____ Familiarize yourself with the prescribed ritual for receiving the Grand Commander in the
Grand Commandery of Virginia Manual of Tactics/Asylum Ceremonies, and schedule practices
for those Officers who will be participating in the reception of the Grand Commander.
_____ See that enough Sir Knights in uniform will attend for forming lines and escorts.
DO NOT wait until the last minute to do this!!!
_____ If the Official Visit is a District Conclave, no business will be transacted.
_____ If the Official Visit is to an individual Commandery, utilize the standard agenda to transact
necessary business.
_____ Print 5x7 index cards for each Sir Knight to be introduced, with full names and all titles,
and deliver the same to the Generalissimo prior to the commencement of the Conclave. Please
ensure the Generalissimo can pronounce the names correctly!!!
_____ The Grand Commander will make all necessary introductions.
_____ The Grand Commander is the program for the evening and will be the last person to
speak.
LADIES
_____ If the Ladies are invited, please make adequate provisions for their comfort and
entertainment.
_____ All Official Visits are tiled; therefore, ensure that some entertainment or activity is
provided for the ladies and guests to occupy their time during the meeting. Please remember to
invite any widows as guests.
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_____ Provide some light refreshment for them during the Conclave. Something to drink and
snack on would be appreciated.
POST-CONCLAVE FOLLOW-UP
_____ Copies of the minutes, attendance roster, and local press releases should be forwarded
to the Grand Commander as expeditiously as practicable.
_____ “Pay the Craft their wages, if any be due!” Don’t forget to send your “thank you” notes to
all those who helped with the Conclave!

SUGGESTED LETTER OF INVITATION FOR DISTRICT DEPUTY
GRAND COMMANDERS:
[COMMANDERY OR DDGC LETTERHEAD]
[DATE]
Sir Knight __________________
Right Eminent Grand Commander
[ADDRESS]
Dear Right, Eminent Sir,
The Sir Knights of the _____ Chivalric District are looking forward to your Official Visit on
(DATE).
A District Conclave will be held at (LOCATION INCLUDING STREET ADDRESS AND
PHONE NUMBER), with a banquet being served at (TIME). You are requested to make a few
brief remarks to the Knights and Ladies following lunch/dinner, after which we will adjourn to the
Asylum for your Official Visit starting at (TIME). Entertainment will/will not be provided to the
Ladies.
Overnight accommodations have been made for you and your Lady at (NAME OF HOTEL),
located at (HOTEL ADDRESS AND PHONE NUMBER). Directions to the hotel are attached to
this letter. A non-smoking room has been reserved in your name. Your confirmation number is.
The cost of the room will be paid by the District. Sir Knight will meet you and your Lady in the
lobby of the hotel at (TIME) to escort you to the meeting.
If you have any questions, please telephone me at (TELEPHONE NUMBER).
Sincerely and fraternally,

NAME
District Deputy Grand Commander
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SUGGESTED PROTOCOL FOR BANQUETS PRECEEDING
OFFICIAL VISITS:
SEATING
Seating at Banquet tables has a protocol to be followed. This explanation of the head table is
from looking out into those dining.
•

Grand Commander and his Lady or Guest shall be seated to the right of the podium.

•

District Deputy Grand Commander and his Lady or Guest shall be seated to the left of the
podium.

•

District Commanders and their Lady(s) shall be seated to the left of the District Deputy
Grand Commander.

•

Other Grand Commandery Officers, Past Grand Commanders, Visiting District Deputy
Grand Commanders, and Distinguished Guests, etc. should be seated scatted throughout
the banquet room.

•

If the Grand Commander is NOT present, the District Deputy Grand Commander is the
official representative of the Grand Commander and shall be seated in the place normally
reserved for the Grand Commander. If the Grand Commander and District Deputy Grand
Commanders are NOT present, then the highest-ranking Grand Officer shall be seated in
the place normally reserved for the Grand Commander.

•

Prelate and his Lady should always be seated at the head table.

•

Ladies/Guests should be seated to the left of the Sir Knights. No Lady should be seated
at either end of the table.

If there is no Head Table, the Grand Commander and his Lady/Guest shall be seated at the
table nearest to the podium directly facing the podium. The District Deputy Grand Commander
and his Lady will also be seated at the table will the Grand Commander.
SUGGESTED AFTER DINNER SCHEDULE
•

Introduction of Distinguished Guests. Introduce the Grand Commander first, if present, then
introduce the District Deputy Grand Commander. If the Grand Commander is NOT present,
introduce the District Deputy Grand Commander first.

•

Roll Call of Commanderies and their announcements when recognized.

•

Recognition of cooking detail.
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•

Announcements.

•

Remarks by the Grand Commander, District Deputy Grand Commander, or Ranking Grand
Officer.

UNDER NO CIRCUMSTANCES IS ANYONE CALLED UPON FOR REMARKS AFTER THE
GRAND COMMANDER HAS CONCLUDED HIS REMARKS!
•

Closing Benediction
Plan—it was not raining when Noah built the Ark!

PROTOCOL, ETIQUETTE AND DECORUM
(Chivalric Manners)

As District Deputy Grand Commander, you should know and observe the rules of proper
Templar protocol, etiquette and decorum – the Sir Knights in your District follow your example.
Protocols are important because they provide a common moral framework in
which people operate. Without these assumptions, people are more likely to stretch the
boundaries of right and wrong, whether in matters of courtesy or in matters of structuring
business in a way that reflects everyone's best interests.
Etiquette is a prescribed or accepted code of usage in matters of ceremony or in
official or other formal observances. It cannot necessarily be defined for all instances,
ceremonies or occasions it can simply be defined as “good manners”.
Decorum, standing at the opposite pole of etiquette, is manner and behavior in the
Asylum and our personal lives that each of us control. Thus, it is etiquette to speak
kindly to and about each other; and while that is an act of good manners, it is one
required by the rules of Chivalry. It is decorum not to whisper or in any way disturb your
neighbor during the conduct of business. That is good manners as required by a man's
own sense of good taste and dignity. If he talks aloud, disturbing the Asylum, HE does it,
and it is therefore for HIM not to. He must decide his own decorum in the same way that
Chivalry decides his etiquette.
Why is it important to observe proper protocol, etiquette and decorum? They provide a
common moral framework in which Fratres operate without stretching the boundaries of
right and wrong, whether in matters of courtesy or in matters of structuring Templar business in
a way that reflects everyone's best interests. The philosophical basis on which protocol,
etiquette and decorum rest is the idea that a mindful consideration of the feelings and interests
of others is the best way to do business. This means that, before a person undertakes an
action, he should consider whether he would like to have that action performed by someone
else toward him. Please remember the acronym word IMPACT (integrity, manners, personality,
appearance, consideration and tact).
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Introductions: Introductions at Official Visits are import to all Fratres. They must be
accomplished efficiently to allow time for other activities. To that end, this guidance shall be
followed:
•

The primary responsibly rests with the District Deputy Grand Commander for the
management of the Grand Commander’s Official Visit to your District.

•

However, the District Instructor, Assistant District Instructor, the District Constituent
Commandery Officers, and the Grand Marshall are part of the team.

•

Information about the Grand Commander’s visit to the District must be shared widely to
prevent embarrassing situations due to lack of understanding.

•

Each Sir Knight to be received through the Lines will have only one such opportunity. He
may choose one point in the following proscribed Introduction Protocol list. His introduction
may include other titles, but he will not be received through the Lines more than one time.

•

The District Deputy Grand Commander must ensure that support is provided to the
Generalissimo for the Joint Conclave to ensure introductions are in correct order and flow
smoothly. It is important that the Recorder be provided the Introduction information for
inclusion in the minutes. (Grand Commandery Officers are urged to bring a legible
large print introduction card with them that they can leave behind.)

•

When a group is being introduced, each Frater of the group will take one pace forward when
his name is read, salute, and after his introduction is read he will take two steps backward
returning in line with the others. When all in the group have been acknowledged, they will
then file through the Lines and be greeted.

The list that follows based on the Introduction Protocol found in the Grand Commandery of
Virginia Manual of Tactics and Asylum Ceremonies. The list can be adjusted by prerogative of
the Grand Commander. It is the order in which introductions shall be made for the 2019-2020
Chivalric year at the Grand Commander’s Official Visits to Joint District Conclaves. The Deputy
Grand Commander through the Grand Marshall will be received through the Lines; visiting
District Deputy Grand Commanders will be received as a group per Chivalric District Number.
At the Grand Commander’s prerogative, other groups may be recognized at their seats if there
is time following the reception.
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INTRODUCTIONS PROTOCOL LIST

1. Grand Commander
2. Deputy Grand Commander
3. Grand Generalissimo
4. Grand Captain General
5. Current Grand Commanders
6. Past Grand Commanders
7. Grand Senior Warden
8. Grand Junior Warden
9. Grand Prelate
10. Grand Treasurer
11. Grand Recorder
12. Grand Standard Bearer
13. Grand Sword Bearer
14. Grand Warder
15. Grand Sentinel
16. Grand Instructor General
17. Grand Inspector General
18. Grand Marshal
19. Grand Historian
20. Grand Organist
21. Deputy Grand Treasurer
22. Deputy Grand Recorder
23. District Deputy Grand Commanders by District Numbers
24. District Instructors by District Numbers
25. Presiding Commanders by Commandery Numbers
26. Past Grand Encampment Officers according to their Seniority
27. Grand Encampment Officers according to their Seniority

Remarks by the Grand Commander, District Deputy Grand Commander, or Ranking Grand
Officer.

Under no circumstances is anyone called upon for remarks after the Grand Commander
has concluded his remarks!
GENERAL NOTES ON PROTOCOL, ETIQUETTE AND DECORUM
Templar courtesy (protocol, etiquette and decorum) is a Fraters’ most difficult area other than
sword drill. Ritual memorization, drill and ceremonies, wearing the uniform, and using Official
and Honorary Templar titles all encompass areas of Templar courtesy. The following
information was gleaned from the Grand Encampment website
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(http://www.knightstemplar.org/downloads.html) and deals with courtesy and protocol. The
following areas are not difficult to learn with a little practice and prior planning:
•

Organization: The Templar Craft exists at three different levels.
o The National (highest) level being the Grand Encampment Knights Templar of the
United States, which has conclaves every three years. The Grand Encampment, like
the next two lower levels has the option to hold Special Conclaves, but all Conclaves
need to be opened and adjourned. Grand Encampment Conclaves are made up of
Grand Commanderies and Constituent Commanderies.
o The second level is the State Grand Commanderies, which is made up of three or
more Constituent Commanderies.
o The final level is the Constituent Commanderies themselves, which meet in asylums.

•

Titles: Everyone who has received Christian Knighthood during the Order of the Temple is
a Sir Knight.
o Sir Knight goes with a name, like Sir Knight John Smith; or a title, like Sir Knight
Senior Warden.
o Honorary titles are easy to misuse. “Eminent” goes with the Commander of a
Constituent Commandery (Eminent Commander), Past Commander of a Constituent
Commandery (Eminent Past Commander).
o “Eminent” goes with Elected and Appointed Grand Commandery Officers (Eminent
Grand Senior Warden), except the Grand Commander (Right Eminent Grand
Commander) and Deputy Grand Commander (Very Eminent Deputy Grand
Commander).
o “Right Eminent” also goes with Past Grand Commanders (Right Eminent Past Grand
Commander), Department Commanders (Right Eminent Department Commander),
Past Department Commanders (Right Eminent Past Department Commander), and
Grand Encampment Officers (Right Eminent Grand Captain General).
o The title “Most Eminent” goes to the Grand Master and Past Grand Masters of the
Encampment.
o Officers should never use their honorary title, just the official title, such as “I am John
Smith, the Grand Senior Warden of the Grand Commandery”.
o If referring to someone else, it would be “Sir Knight John Smith, the Eminent Grand
Senior Warden of the Grand Commandery”.
Reception: The Oldest Grand Commandery is introduced last and the highest ranked
individual is introduced last.
o Can be adjusted by prerogative of the Grand Commander.
o Grand Lodge Officers are introduced as a group.
o Grand Encampment Officers are introduced by rank.
o Grand Master of the Grand Encampment or representative.
o Grand Master of Masons or representative.

•

•

Arch of Steel: The Arch of Steel is reserved for Grand Commanders or their
representatives in limited occasions.
o Grand Commanders.
o Past Grand Commanders.
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o

When escorted by the Grand Commander or Past Grand Commander.

•

Order of Speaking:
o Guests as the Grand Commander may choose.
o Department Commander.
o Grand Encampment Officers.
o Grand Master of the Grand Encampment or representative.
o Grand Master of Masons or representative.

•

Salutes:
o Junior Officer salutes first.
o Returned by the Senior Officer.
o Call title or name to get attention.
▪ Then salute.
▪ Do not talk thought the salute.
o Salute at the opening and closing of conversation.

•

United States Flag in motion:
o In tiled asylum – all Sir Knights execute a hand salute, present or salute swords.
o In public in uniform – execute a hand salute, present or salute swords; in civilian
dress or uncovered – place the hand over the heart.

•

Pledge of Allegiance (Templar protocol prohibits speaking through a salute except to
salute the flag – Koon December #1).
o In tiled asylum – hand salute, hold and recite the pledge, then drop the salute.
o In public in uniform and covered – hand salute, hold and recite the pledge, then drop
the salute
o In public uncovered or in civilian dress – place the hand over the heart and recite the
pledge.

•

Standing Ovation is a sign of respect for the office.
o Mandatory for the highest officer from the Grand Encampment, Grand
Commandery, Grand Chapter, and Grand Lodge.
o Stand and applaud at the introduction and again at closing of remarks.
o A standing ovation can be given for others as desired.

•

Introducing Ladies:
o Wives of Knights are always introduced as Ladies.
o Sir Knight John Smith and his Lady Barbara.
o Lady Barbara Smith, wife of Sir Knight John Smith.
o My Lady Barbara.

•

Signing Correspondence:
o Within the Templar Craft – use “Courteously”.
o External the Templar Craft – use “Your truly” or “Sincerely”.
o Do not use Honorary Titles.
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In conclusion, protocol, etiquette and decorum is respect of others and yourself. Protocol,
etiquette and decorum is a commonsense approach to good manners and respect for the
Templar Craft, its Officers and members, and the United States Flag.

SECTION III—CONSTITUENT OFFICERS
INTRODUCTION
Eminent Commander and Sir Knights Generalissimo and Captain General, you have been
elected and installed to lead your Commandery – to revitalize and reinvigorate Templary, plan
and execute dynamic programs, and mentor your Sir Knights into a growing Chivalric fraternity.
When it comes to leadership, you are the spear: shaft, point, and tip. Therefore, you need to be
visible in your Commandery, the Royal Arch Chapters, Symbolic Lodges, and at Grand
Commandery events. But, beyond that, you must be available to the Sir Knights and their
fraternal needs.

Leadership is at the heart of Virginia’s Templar Commanderies' success—so implement a wellbalanced leadership team, with differing opinions, experiences, knowledge, and dreams for the
future. You will feel the Templar Spirit grow throughout your Commandery and Virginia’s
Chivalric Craft.
There are too many Sir Knights, for whatever reasons, who do not attend our Conclaves nor are
they active in Templar events. The longer they stay away, the more difficult it becomes for them
to return because of their concern that they cannot remember enough of our ritual and tactics
and they are worried they will be asked to take a position on the line. Templar reactivation and
retention are perhaps the two most important aspects to membership goals, and the hardest to
achieve, in any Commandery. Because of the diversity of personalities among the Sir Knights
in our Commanderies, you should take special pains to spread the sense of belonging to the
Commandery—it is far more important than any other thing you can do for the social fabric and
success of your Commandery.
Fratres, I want you to “Embrace the Challenge.” This is not just a theme, but it is a standing
Challenge to aid our Sir Knights, Constituent Commanderies, and Grand Commandery of
Virginia as we march together, onward toward future growth and development.
Please join with me, Sir Knights, in doing all you can to be Worthy of the name Sir
Knight!
Carry the shield forward.
The information in this Guidebook is provided to assist Virginia’s Eminent Commanders, Sir
Knights Generalissimos and Captain Generals, Line Officers, and Sir Knights in the
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performance of their duties. PLEASE make copies of this Guidebook and distribute it to all who
may be interested.
The information in Section IV expands on the Grand Commander’s Goals for 2021-2022 and
Grand Commandery’s Long-Range Plan. The papers can be used as an educational program
for the Commandery for Chivalric enlightenment to attract and keep Christian Knights in the
Chivalric Craft.
The information in Section II on General Notes on Protocol, Etiquette and Decorum is a must
reading for all Constituent Commanders, Generalissimos and Captain Generals. Protocol,
etiquette and decorum is respect of others and yourself. Protocol, etiquette, and decorum is a
commonsense approach to good manners and respect for the Templar Craft, its Officers and
members, and the United States Flag. Unfortunately, Templar Protocol, Etiquette and Decorum
is largely unpublished as well as unspoken, therefore making it more difﬁcult to learn its rules
and nuances. You may study tactics and asylum ceremonies in all their glorious moral and
philosophical lessons but there is extraordinarily little written about how to comport yourself, so
you do not look foolish or be regarded as disrespectful. You and your Commandery are
continually on display, yet few mentors include a list of proper Chivalric behavior, as they have
learned it themselves, incident-by-incident, and usually learned by them after their having made
an error and being kindly informed by another member as to the correct Templar protocol,
etiquette or decorum for the situation. Please review General Notes on Protocol, Etiquette and
Decorum in Section II; better yet, present the information in an asylum program.
The Chivalric year begins in March of each year with the Installation of Officers. Ideally you, as
the new Commander, will have prepared and disseminated the details of your program for the
2021-2022 year. The District Deputy Grand Commander Select should meet not only with you
but also with your Generalissimo and Captain General prior to his investiture to review the
Grand Commander’s program, select the date of his District Deputy Grand Commander official
visit, the Grand Commander’s Official Visits, and otherwise discuss your needs and programs to
be presented during the year.
I congratulate you on your preferment and offer you all the assistance I can provide in the
discharge of your duties. Stay positive, be flexible, the key to success is visibility and
communication.

Sir Knight Peter Reginald Spring, KCT
100 Warehouse Course
Yorktown
Virginia - 23692
prspring@me.com
757-274-7423
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CONCLAVES
If you are installed as Eminent Commander of a Virginia Commandery Knights Templar, then
lead your Commandery. I understand we all are different in personality, experience, education,
and dreams for the Chivalric Craft. So, I will offer you two hints that helped me:
❖ The Knight is the most powerful piece on the Chess Board. The Knight should be close
to the action on the board—learn how to use it effectively.
❖ Read “The Craft of Power” by R. G. H. Siu (Robert E. Krieger Publishing Company,
Malabar, Florida)—its message is directed at executives, but leaders will benefit from the
author’s Operational Specifics.
Every Commander should have a written agenda prepared before each Conclave and should
provide a copy to the Recorder for reference during the meeting. This will promote the orderly
conduct of business and is guaranteed to save you time and headaches!
The following is a suggested Agenda for a Stated Conclave. The Commander has the right to
arrange his agenda however he would like, and to tailor it to better fit the activities of the
evening. It has been my experience, however, that the following format works well in almost
every meeting.
As a practice tip, do not forget to provide for refreshments AFTER your Conclave. I have found
that more Masonry is done in the banquet hall or the parking lot than is accomplished in a tiled
meeting!

SUGGESTED AGENDA
___________________ COMMANDERY NO. ___
[DATE]
1.
2.
3.
4.

Opening (Full Form preferably)
Pledge of Allegiance to the Flag
Welcoming remarks
Introductions (at their seats) (There are no Grand Honors in Commandery)
a) Members and Visitors who have not served as Commander
b) Past Commanders and PDDGCs who do not hold office or title in Grand
Commandery
c) Worshipful Masters and DDGMs
d) High Priests and DDGHPs
e) Heads of Appendant Bodies
f) Holders of the KTCH, KCT, Grice Award
g) Grand Commandery Committeemen
h) District Instructors/Assistant Instructors
i) District Deputy Grand Commanders
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j) Grand Commandery Officers
k) Past Grand Commanders and Past Grand High Priests
l) Past Grand Masters
5. Pass the basket for Knight Templar Eye Foundation, Holy Land Pilgrimage, and/or
Educational Foundation
6. Summary of the minutes of prior Conclaves
7. Petitions and Applications
8. Bills and Receipts
9. Correspondence
10. Committee Reports
11. Old Business
12. New Business
13. Program
14. Announcements (Commander proceeds first)
15. Minutes
16. Closing
17. Refreshments

PROGRAMS
The Eminent Commander should use the Grand Commandery Goals as he prepares his own
programs. This is one of the main reasons for these Goals – to assist in directing the activities of
the Commandery.
A program should be presented at every Conclave. Be creative and inquire of your members as
to their interests. Remember that your programs do not need to be Masonic in nature but should
be entertaining and information. Lastly, ensure that your speaker is aware of time constraints
and that barring something particularly spectacular, the program should be presented in fifteen
minutes or less. If needed, contact a Sir Knight not in your immediate area and inquire if he
would do a program for your Commandery
Remember to be considerate of your speaker, particularly if the speaker is not a Knight
Templar. In that event, invite the speaker to arrive at a specific hour, allowing you sufficient time
to open the Commandery and transact business. Appoint a Sir Knight to receive and wait upon
the speaker while you conclude your business. And ALWAYS remember to send a thank-you
note to your speaker following the program. It is a common courtesy that takes little effort but
goes a long way toward cementing good will!
The following planning worksheet is provided as a template for the Commander in planning and
preparing his programs for the year. Remember, the reception of the District Deputy on his
Official Visit and, if not conducted at the Official Visit, the annual Inspection by the District
Deputy, should be the only programs scheduled for those evening. Also, the March Stated
Conclave will be devoted to election and installation of Officers.
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SUGGESTED PROGRAMS
The following is a list of programs that you might consider during your Chivalric year:
1. Conduct a Commandery anniversary celebration, with a short talk on the history of your
Commandery, followed by ice cream and cake
2. Conduct a “Past Commanders’ Night” and invite them to reminisce, or hold a York Rite Night
inviting Symbolic Lodge and Royal Arch Companions and present them with a Chivalric
Program
3. Invite a Grand Commandery Officer or your District Deputy Grand Commander to present a
program on a subject of his choosing
4. Recognize Commandery Veterans with presentation of pins and certificates due them
5. Sponsor an exemplification of the DeMolay Degree by your local DeMolay Chapter
6. Invite the DeMolay State Flower Talk Champion to deliver the Flower Talk, invite the Job’s
Daughters to present the Pantomime of the Cross, and host the Rainbow Girls for a
presentation of their choice
7. Visit the local DeMolay, Job’s Daughters, or Rainbow Girls in uniform and often
8. Host a program by your local Boy or Girl Scout Troop
9. Celebrate Lincoln’s Birthday with a recitation of the Gettysburg Address, celebrate
Washington’s Birthday with a program on his Masonic career, celebrate Flag Day with a
patriotic program (perhaps with your local Scottish Rite Valley)
10. Palm Sunday or Good Friday celebration with banquet and address from one of your
ministers
11. Observe Memorial Day or Veterans Day by inviting a representative from one of the Armed
Forces
12. Establish a Chivalric/Masonic Study Group, host a regional leadership/education
conference, and develop Chivalric papers for presentation at Symbolic Lodges and Royal
Arch Chapters
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PLANNING WORKSHEET
_________________ COMMANDERY NO. ___
CHIVALRIC YEAR _______

MONTH

DATE

ACTIVITIES

APRIL

____

__________________________________________

MAY

____

__________________________________________

JUNE

____

__________________________________________

JULY

____

__________________________________________

AUGUST

____

__________________________________________

SEPTEMBER

____

__________________________________________

OCTOBER

____

__________________________________________

NOVEMBER

_____

__________________________________________

DECEMBER

____

__________________________________________

JANUARY

____

__________________________________________

FEBRUARY

____

__________________________________________

MARCH

____

ELECTION AND INSTALLATION OF OFFICERS

45

OFFICERS’ DUTIES AND COMMITTEE ASSIGNMENTS
In addition to learning the ritual assigned to the Office, each Officer should be assigned specific
duties to perform during the year, with specific goals to be achieved. In addition, each Officer
should be assigned to a committee as chairman, in order to better prepare the occupant to
serve in the East. The following is a suggested template for the Commander to use in assigning
Officers to his several committees:
POSITION

CHAIRMAN

Commander

Ex officio of all Committees

Generalissimo

Finance and Audit

Captain General

Ritual and Tactics

Senior Warden

Leadership Training and Education

Junior Warden

Programs

Prelate

Necrology and Religious Activities

Treasurer

Philanthropies

Recorder

Communications

Standard Bearer

Patriotic Activities

Sword Bearer

Masonic Youth

Warder

Membership

NOTES:
Appoint a LONG-RANGE PLANNING COMMITTEE, consisting of the dais Officers and the
Wardens to ensure continuity of programs and Commandery activities, and to make plans for
the growth of your Commandery. Include new members in your assignments! Include current
members per their interests.
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BUDGET
Before assuming the East, the incoming Commander should meet with his Officers to prepare a
budget for the new Chivalric year to ensure that there are sufficient funds for Commandery
operations and programs. It will also enable the Commander and Officers to determine whether
an increase in dues or fees is necessary. The following is a VERY simple template for use in
preparing the annual budget:

PROPOSED BUDGET
___________________ COMMANDERY NO. ____
CHIVALRIC YEAR _________________
Income
Dues (Number of regular members’ times number of annual dues)
_______
Life Membership Fees from Grand Commandery
Interest and Investment Income
Fees for the Orders
Fundraisers

$_______
$ _______
$_______
$_______

Total Income

$_______

$

Disbursements
Rent
Capitation Taxes, Assessment and Order Fees
Honoraria for Treasurer and Recorder
Trestle Board Printing and Postage
Recorder Supplies (stationery, postage, etc.)
$_______
Refreshments
Donations
Savings/Investments

$_______
$_______
$_______
$_______

$_______
$_______
$_______

Total Disbursements

$_______

SURPLUS (DEFICIT)

$_______
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RITUAL
EVERY COMMANDERY should undertake to become fully proficient in the Grand Commandery
of Virginia Tactics and Asylum Ceremonies, especially the Full Form opening. This is a
recurrent problem and MUST BE ADDRESSED! The ritual and tactics are written and available
from the Office of the Grand Recorder. Survey your Officers and Knights to ensure that each
has a CURRENT copy of the Grand Encampment and Grand Commandery Tactics and Ritual—
then start scheduling practices.
The District Instructor and his Assistant District Instructor will be more than happy to assist. Just
call them and schedule the time and date for them to conduct a school. In addition, look to
knowledgeable members of your Commandery and ask one of your Sir Knights to serve as
Commandery Director of Work or Instructor.
As for the conferral of the Orders, we must do something to improve ourselves if we are to
survive. The Orders are the lifeblood of Templar Masonry; it is through the Orders that we
communicate our lessons. EVERY COMMANDERY should undertake, as a minimum, to learn
the Short Form versions of the Illustrious Order of the Red Cross and the Order of Malta and
should confer them as frequently as possible. One of the greatest challenges confronting the
Commanderies is that candidates are often required to wait an inordinate length of time before
receiving their Knighthood. Start remedying this great evil by committing to confer the Orders at
or before a Stated Conclave immediately following the favorable ballot. I speak from experience
when I tell you that you can confer the Red Cross and Malta, in Short Form, at your Stated
Conclave in about an hour. It makes for an interesting program and will attract the attention of
the Sir Knights, including some that you have not seen in Commandery in recent memory.

SUMMARY OF ACTIONS ON MEMBERSIP ISSUES
(Applicable Sections of Virginia Constitution & Statues in
Parentheses)
Type of Request

In
Writing

Layover

Commandery
Action

If rejected, must
wait

Petition for Orders

Yes

No

6 months

(79)

(78)

Unanimous
Ballot
(81E)
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3 years if by
another
Commandery
unless that
Commandery
unanimously
ballots otherwise
(82)

Application for
Affiliation

Yes

No

(98)

(78)

Unanimous
Ballot

No waiting period
specified

(81E)
Honorary
Membership

No

Unanimous
Ballot

Yes
(103B)

No waiting period
specified

(103B)
Exemplary Knight
Status

No

No(103D-4)

Unanimous
Ballot

No waiting period
specified

(81E)
Demit

Restoration to
Membership

(105B)

No, but must
be in good
standing &
not pending
trail

Ordered by the
Commander

No waiting period
specified

Yes

No

Majority ballot

(100B)

(100B)

(100B)

No waiting period
specified

Yes

No

(100B)

(100B)

Majority ballot,
providing dues is
paid or remitted
by Commandery
prior to ballot

Yes

(Expulsion or
suspension from
Lodge or Chapter)
Restoration to
Member NPD

No waiting period
specified

(100B)

Suspension NDP: §207 Grand Encampment Constitution & Statues” “If the Eminent
Commander does not see fit to remit the dues of a delinquent member, he shall appoint a
Committee of at least 2 members to make a person call, if possible, upon such delinquent
member with reference thereto. The report of such Committee shall be reported to the
Commandery. The process of suspension shall be undertaken only after the foregoing
requirements have been met.”
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FUNDING DISTRIBUTION
CHAIRMAN

CHECKS
PAYABLE TO

REMIT TO

BALDWINBROWN
FELLOWSHIP

CHARLES
JARRET
FRAME, JR

DAVENPORT
and COMPANY

CHAIRMAN

EDUCATIOMN
FOUNDATION

DR. JOEL
THOMAS
BUNDY

DAVENPORT
and COMPANY

PROGRAM

DURATION
OF
PROGRAM

Baldwin-Brown
on Memo Line

Education
Foundation on
Memo Line

MAJOR GREEN
STEPHENSON
III GRAND
RECORDER

EYE
FOUNDATION

OCTOBER 1
THRU APRIL
30

JOHN RANDALL
HOWERTON

THE KIGHTS
TEMPLAR EYE
FONDATION

CHAIRMAN

HOLY LAND
PILGRIMAGE

JANUARY 1
THRU
DECEMBER
31

JOEL DAVID
RATLIFF

DAVENPORT
and COMPANY

MAJOR GREEN
STEPHENSON
III GRAND
RECORDER

APRIL 1 THRU
DECEMBER
31

MAJOR GREEN
STEPHENSON
III

PERMANENT
LIFE
MEMBERSHIP
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KNIGHT TEMPLAR EYE FOUNDATION
HOLY PILGRIMAGE AND EDUCATIONAL FOUNDATION
Every Commandery should have a Chairman of each of the Knight Templar Philanthropies to
lead the Commander’s philanthropic efforts, provide an educational program focused on the
primary philanthropic endeavors, and urge the Sir Knights to contribute as liberally as they can;
every Sir Knight should be working to achieve a Grand Commandery Knight of Siloam Award.
Pass the basket at each Conclave.
The Knight Templar Eye Foundation conducts an annual Voluntary Campaign, from October
1 through April 30. The Foundation has provided funding for direct patient care, research, and
education throughout its history. History, services and programs can be found in the
Foundation Informational Booklet at http://www.knightstemplar.org/ktef.
Special award programs for Knight Templar Eye Foundation contributions include:
*Life Sponsor—Available to Sir Knights (members of a Commandery) who donate $30.
*Associate Patron—Available to any person or organization that donates $50.
*Patron—Available to any person or organization that donates $100.
(*Payments for Life Sponsor, Patron, and/or Associate Patron will exempt your
Grand Commandery from further assessment to the Knights Templar Eye
Foundation, Inc.)
Grand Master’s Club—One Thousand Dollars enrolls you as a concerned individual in
the humanitarian work of the Foundation. The Grand Master's Club is available to all
individuals, whether Templars or others, but not to organizations.
The Grand Commander's Club—you can enroll in the Grand Commander's Club by
sending in your first installment of $100.00 or more. At the time of your enrollment, you
will receive a lapel pin and wallet card (signifying your membership). In addition,
members of the Grand Commander's Club pledge to make annual contributions of
$100.00 or more for nine more years until the total of $1,000.00 is reached. Once
contributions total $1,000.00, the individual is enrolled in the Grand Master's Club.
Memorial Donations—these donations are of any amount in memory of a deceased
person. A form is provided on the donor envelope.
Honorary Gift—these donations are given in honor of a living person in recognition of
service or friendship.
The Golden Chalice—The Chalice is awarded in recognition of a single
donation of $10,000 or more. The donation may be applied to the Permanent
Donor Fund.
The Grand Master's Sword of Merit—this coveted award is given in recognition of a
single donation of $25,000 or more. The donation may be applied to the Permanent
Donor Fund.
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The Permanent Donor Fund—this unique fund gives perpetual recognition to any
person or organization that becomes a recipient of the Golden Chalice or Sword of Merit.
Recognition is given by presentation of the Golden Chalice or Sword of Merit and the
name and amount contributed appear in the Annual Report on a continuing basis.
Additional donations by the individual or organization in the amount of $1,000 or more
will be acknowledged in future annual reports. The donor may be an organization,
foundation, corporation, or individual.
Wills and Bequests—anyone who believes in the service provided by the Knights
Templar Eye Foundation, Inc. may leave a bequest to the Foundation in their will.
Sight Crusader—anyone who designates the KTEF in their will and provides suitable
notification to the Knights Templar Eye Foundation, Inc. will be listed in the Gold Book
and designated a Sight Crusader.
For information contact:
S. K. JOHN RANDALL HOWERTON
6543 Wysteria Lane
Gloucester, Va. 23061-3787
Cell: 757-206-6602
E-mail: john6477@yahoo.com
To make contributes to the Knight Templar Eye Foundation send check payable to Knights
Templar Eye Foundation to:
S. K. JOHN RANDALL HOWERTON
1402 Prosperity Ct
Williamsburg, VA 23188

The Knights Templar Holy Land Pilgrimage is a Grand Encampment program to strengthen
Christian ministry by sending credentialed Christian Ministers on a Biblical study and
historical/cultural immersion experience who would not have the opportunity otherwise.
Information on the program’s description/details/form and guidelines for selection of Ministers is
available at
http://www.kemerley.com/Freemasonry/KT/HLP/Holy_Land_Pilgrimage_INTRO.htm.
The chairman of your Committee on the Knights Templar Holy Land Pilgrimage should
ascertain whether any minister in your locality is eligible for consideration. If a local minister is
selected, arrange for your Commandery to attend his church en masse to present him with his
appointment, make sure to invite him to speak to your Commandery about his experiences.
Nominations for ministers to participate in the Knights Templar Holy Land Pilgrimage must be
received by August 1. Requests for information or forwarding nominations contact:
S. K. JOEL D. RATLIFF, SR. REPGC
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757 Point Road
Bentonville, VA 22610-1719
Home: 540-635-6127 Cell: 540-622-3498
widowsson08@wildblue.net
To make contributes to the Knight Templar Holy Land Pilgrimage send check payable to
Davenport & Company LLC (note the KTHLP on the Memo line) to:
S. K. MAJOR GREEN STEPHENSON III
Eminent Grand Recorder
3701 Point Elizabeth Drive
Chesapeake, VA 23701-5754
Home: 757.483.6184 Cell: 757.515.6184
major212@verizon.net
Support of the Knights Templar Educational Foundation takes place year-round. The Grand
Commandery of Virginia educational program is a Financial Grant to assist 3rd and 4th year
students to complete their final year(s) of education. The Committee shall consider all
applicants without regard to age, race, religion, national origin, gender, or Masonic ties or
affiliation.
The areas of consideration in awarding this grant are: financial need, academic achievement,
work experience, community involvement, quality of answers to all questions in the application,
and the applicant must be a United States citizen and pursuing a four-year college degree.
Applications may be downloaded from the Knights Templar Web site at http://www.vagckt.org/
and clicking on VA Division Application. An incomplete application will not be considered.
To make contributes to the Knights Templar Educational Foundation send check payable to IN
TRANSITION (note the Education Foundation) on the Memo line) to:

S. K. MAJOR GREEN STEPHENSON III
Eminent Grand Recorder
3701 Point Elizabeth Drive
Chesapeake, VA 23701-5754
Home: 757.483.6184 Cell: 757.515.6184
major212@verizon.net
Donations are needed to support these worthy causes, and fundraisers should be arranged.
EVERY Commandery should strive to ensure that every Sir Knight has at least one Life
Sponsorship. Otherwise, the goal is $10.00 per Sir Knight for the KTEF, $2.00 per Sir Knight for
the Holy Land Pilgrimage Fund and $2.00 per Sir Knight for the Education Foundation. And
don’t forget that the Grand Commandery recognizes those Commanderies who are first in
amounts of contributions and per capita contributions!
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INSPECTIONS
As soon as practicable after his appointment, but no later than 90 days from his appointment,
the District Deputy Grand Commander is required to conduct an Annual Inspection of each
Commandery within his District and present the Grand Commander’s program for the year. It is
incumbent upon the District Deputy Grand Commander and each Commander to select the
date(s) for his Official Visit and Inspection. Then inform the membership, advertise the event,
and practice for his reception and inspection. Please note that the ceremony and tactics
pertaining to the District Deputy Grand Commander’s Official Visit and Inspection are found in
the Grand Commandery Manual of Tactics and Asylum Ceremonies, and that every Sir
Knight in attendance shall participate in the Inspection irrespective of whether he is in uniform!

CHRISTMAS, EASTER AND ASCENSION
EVERY COMMANDERY is required to observe Christmas, Easter, and Ascension Day. Your
Christmas Observance may be conducted in the Asylum of your Commandery on Christmas
Day or on the Sunday closest thereto and is always open to family and friends. You may also
schedule a Ladies Night in conjunction with your Christmas Observance, and invite the other
Commanderies, Symbolic Lodges, and Royal Arch Chapters in your District to attend and
participate as well.
Ascension Day provides an ideal opportunity to attend church as a Commandery and should be
followed by a luncheon or other social function.
If practicable, Easter should be observed at the Easter Sunrise Service hosted by the Grand
Encampment at the George Washington Masonic National Memorial in Alexandria, Virginia.
Otherwise, arrange to attend a sunrise service as a Commandery or, better yet, host such an
observance yourself, inviting the public to attend and participate!
On each occasion, invite a local minister to address the gathering. In this regard, consider
inviting ministers from different denominations. And for goodness sake, make these occasions
festive, and truly celebrate our Blessed Redeemer!

UNIFORMS
Grand Encampment Knights Templar has long worked to make Templary the most prestigious
Concordant Body for which one may petition membership and the Knights Templar uniform
directly affects two of its goals:
•
•

Improve Public and Masonic awareness
Develop pride within our Order

Clothes do make the man; people will judge you according to the way you dress. A formation of
Knights Templar in full uniform, white ostrich feathers of the chapeau swaying in the breeze, the
sunlight reflecting on the sword blades, passing in review is a sight to see. It is impressive, it
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does improve public and Masonic awareness, and it does develop pride within the Templar
Order.
While all members of Constituent Commanderies are entitled to wear the uniform of a Knights
Templar [Grand Commandery of Virginia Constitution and Statutes, Section 32 (A) (1)], but the
purchase of such uniform shall be optional unless a Constituent Commandery shall, in its bylaws, require each member to be provided with a uniform. The uniform can be costly,
particularly the Chapeau. Swords are readily available from eBay; perhaps your Commandery
has an armory from which your members may borrow. Or perhaps your finances will allow the
Commandery to subsidize the cost of obtaining a new uniform. In any event, while you cannot
require members of a voluntary organization to spend their money to be properly outfitted, you
should and indeed must urge them to do so.
That said, ever Officer of every Commandery should have the prescribed uniform, whether it is
the full Templar Uniform or the Cap and Mantle. In this regard, remember that it is improper to
have Officers in mixed attire; everybody must be dressed the same.
As a final matter, the Grand Encampment has approved use of a Summer Uniform. It consists of
a short sleeve shirt, fatigue cap, and approved hardware. Of course, the trousers, gloves, socks,
shoes, sword and sling are still used with this form of attire.
This is a listing of Knights Templar suppliers of paraphernalia. The Grand Commandery of
Virginia does not endorse any supplier over another—this is for informational purposes only so
feel free to Google others and govern yourselves accordingly.
Simpson Jewelry & Uniforms
J P Luther
New London Regalia
Fratline
Knight Templar Universal
Red Tower Regalia
Mayo Discount Suits
The Lighthouse Uniform Company
Los Angeles Fraternal Supply Company Inc.
Macoy Publishing & Masonic Supply Co., Inc.
The MAAC: Masonic Parapheenial & Fraternal
Kalamazoo Regalia
Milford Commandery No. 11
The Harry Klitzner Company
James R. Gregory, Grand Armorer

www.simpsonjewelry.com
www.jpluther.com
www.newlondonregalia.com
www.fratline.net
www.ktuniversal.com
www.redtowerregalia.com
www.mayodiscountsuits.com
www.lighthouseuniform.com
www.lafsco.com
www.macoy.com
www.themaac.com
http://www.kalamazooregalia.com/
www.milfiordcommandery.com/index.html
www.klitzner.com/Default.aspx
email rlgregory12@aol.com
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REPORTS
The Recorder is required to submit a monthly report of Commandery activities. These reports
are available at the Grand Commandery website, and hard copies may be obtained from the
Office of the Grand Recorder. Remember, the monthly reports MUST be submitted each month,
even when there is no change to report, AND even during those months when the Commandery
is recessed or when there is an insufficient quorum present to open!
Additionally, every Commandery is required to submit an Annual Report together with payment
of the capitation tax. Again, these reports can be obtained from the website or from the Grand
Recorder. Remember that if the Annual Report is not submitted, your Commandery will lose its
suffrage at Grand Commandery, and if the Report is not submitted for a period of years; your
Charter is subject to arrest!
Ultimately, it is the duty of the Commander to ensure that all applicable reports are submitted on
time. The buck stops with YOU!

REFRESHMENTS
In a Masonic setting, refreshment is meant to be the rest period to which the members and
guests were called from labor. Refreshment no longer bears the meaning among Fratres and
Freemasons that it formerly did.
Today, one of the most important parts of any successful meeting involves refreshments (eating
and drinking) and fellowship. Whether served before or after the Conclave, refreshments afford
the Sir Knights an opportunity to assemble in an informal and social setting and to fellowship
together. I have often heard that more Masonry is accomplished in the banquet room than in
any meeting!
As the leader of the Commandery, it is the Commander’s responsible for providing
refreshments, or for arranging for their provision. Consider appointing a Steward’s Committee or
rotating the assignment among the officers. In either event, be specific as to what is to be
served or provided, and always ensure there is enough to go around!
On a related subject, Commandery banquets and dinners require special attention, particularly
when the Ladies are invited to attend. Allow enough advance time to plan and prepare the meal,
arrange the room and seating assignments, and ensure that each person is greeted and
welcomed to your event. Arrange a place for your guests to assemble and socialize before the
meal. Make certain that everyone knows the location of the cloakroom and restrooms. In other
words, be gracious and courteous, and PLAN AHEAD!
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DRILL TEAMS
Grand Encampment Knights Templar of the U.S.A. has four goals to make Templary the most
prestigious Concordant Body for which one may petition membership:
•
•
•
•

Maintain its leadership development program
Improve ritual portrayal
Improve Public and Masonic awareness
Develop pride within our Order

Knight Templar Drill Teams have a direct effect on each of those goals. "A part of the program
of every Commandery should be the organization, equipment and maintenance of a Knights
Templar Drill Team. Whether it is called a Triangle Guard, the Commander's Escort, or a Drill
Team, the function is the same, and very essential. Such a unit is a requirement of the
Constitution of Grand Encampment, Section 62 (d) says:
" Each Constituent or Subordinate Commandery shall maintain a unit or units,
equipped with full Templar uniforms as prescribed in Chapter XIX of the Statutes
of the Grand Encampment, or that prescribed by the several Grand
Commanderies, to be worn at full form openings and the conferring of the Order
of the Temple. Such unit or units shall always be composed of at least six active
members who shall be available for Asylum escort, triangle guard duty,
Commandery drill team and such additional requirements as the Commandery
may from time to time determine. (1967, p. 118-119)"
“It performs many other useful functions, such as (1) providing escorts for all Commandery
functions, (2) serving as the backbone for participation in all public appearances, including
Divine Services, (3) an immediately available assignment and training-ground for new members,
(4) a trained and basic cast for the Order of Malta and Order of Red Cross, (5) a source of
available officer material.
Once started, there is no problem in enlisting Templars to join a Drill Team and participate in
this recreational and pleasurable activity. The service performed is so valuable that recognition
is immediate. Usually, the members of the team are listed with the officers of the Commandery
in the bulletins and programs for Commandery events. Every member is aware of the service
performed and is correspondingly appreciative.” (Drill Teams, Charting the Course, Grand
Encampment of Knights Templar of the U.S.A., 1965, pp 23-24):
Eminent Commanders, Knights Templar Drill Team competition is one of the best ways to
promote camaraderie, enjoy the thrills of competition, and improve Asylum floor work. And,
everyone can participate in drill team competition by marching, coaching or just supporting a
team. It is the best way to build confidence in the basic skills used not only in Asylum floor
work, but also in other Templary events such as:
Annual Religious Freedom Day Parade and Ceremonies in Fredericksburg
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Grand Commandery of Virginia Marching Unit for the Easter Sunrise Service at the
George Washington Masonic National Memorial
Grand Commandery of Virginia Marching Unit in the Family Day Parade at the Masonic
Home of Virginia
District or Commandery Marching Units in local Memorial Day, July 4th, and Veteran's
Day Parades
Every Commandery Officer and Drill Team Member should have a copy of (1) Manual of
Knights Templar Tactics and Asylum Ceremonies and (2) Drill Regulations from the Grand
Encampment Knights Templar if the U.S.A. (the order form is at
http://www.knightstemplar.org/downloads.html).
The size of the Drill Team depends on the size and interest. Your Commandery can start as
small as five Sir Knights., a Captain and four Marchers. The team members do not need to
belong to the same Commandery but they all must have membership in a Virginia
Commandery. What is important is to stimulate interest in the ceremonies and to acquire a high
degree of proficiency in Asylum commands and movements.
If the Commandery desires to form and complete as a Class A, B, C, or D Team (compassing
31, 21, 15, and 7 Sir Knights), the rules are at http://www.knightstemplar.org/drillteam.html.
If you need more information, contact:
Sir Knight Charles Burke Barbee
6 Appling Road, Stafford, VA 22554
Cell: 912-660-4945
E-mail: cbbsierra@yahoo.com
Get involved, encourage others. Recruit more valiant and magnanimous Knights.
Remember: Knight Templar Drill Teams help build Templary.

SOVEREIGN ORDER OF KNIGHTS PRECEPTOR
This Service Degree (or Order) is open to all who have been elected to the office of Commander
in a Constituent Commandery. It was brought to Virginia from New Jersey by Sir Knight George
Benge Yeates during his term as Right Eminent Grand Commander.
The Order must be worked at night and is normally conferred on the evening preceding the
Grand Conclave and following the York Rite or Awards Banquet. Applications for this Order are
normally distributed with the announcement for the Grand Conclave; however, information may
also be obtained from the Office of the Grand Recorder.

59

The cost is nominal, but the lessons imparted are considerable. Every current and past
Commander would benefit from receiving the Order of Knights Preceptor. For further
information, please contact:

Sir Knight James Barry Bartley, Recorder
621 3rd Street
Herndon, VA 20170-3145
Cell: 703-470-4710
Work: 202-761-0307
Email: jb.bart@verizon.net

THE VIRGINIA SUPPLEMENT
The primary function of Knight Templar Magazine Supplements is to convey news of state
Templar and/or Masonic events, both past and upcoming, to the membership; secondly, to
convey the organization’s mission and goals and the Grand Commander’s personal vision on
how to accomplish them; thirdly, the limited inclusion of short anecdotes and/or inspirational
items.
The Virginia Supplements of the Knight Templar Magazine are the most important medium of
communication throughout the Commonwealth. This magazine is mailed to every Sir Knight in
Virginia and is our best vehicle for announcing and reporting significant successes.
Each Commander should endeavor to submit at least one item for inclusion in the Virginia
Supplement during his term of office. Photographs are welcome. For more information, including
submission deadlines, please contact:

Sir Knight J. Jeffrey McClelland, KCT/ Editor
652 Punchbowl Lane
Jamaica, VA 23079-2076
804.240.7367
jeff.of.jamaica@outlook.com
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SECTION IV—CHIVALRIC INFORMATION
THE PURPOSE OF TEMPLARY
In church one day I was asked “What was the purpose of Knights Templar; what do they do?”
Many of my Lodge Brethren have asked those same questions. How would you answer those
questions?
You can research the Grand Encampment of Knights Templar of the U.S.A. web site and you
will find:
“Purpose and Activities of the Knights Templar Organization—Integrity,
Obedience, Courage
“The Knights Templar is a Christian-oriented fraternal organization that was founded in
the 11th century. Originally, the Knights Templar were laymen who protected and
defended Christians travelling to Jerusalem. These men took vows of poverty, chastity
and obedience, and were renowned for their fierceness and courage in battle.
“Today, the Knights Templar display their courage and goodwill in other ways. They
organize fund-raising activities such as breakfasts, dinners, dances, and flea markets.
They support Masonic-related youth groups and they raise millions of dollars for medical
research and educational assistance.
“Currently, Templar membership consists of people from all walks of life, including
doctors, lawyers, clergy, businessmen and entertainment personalities, all of whom
profess a belief in the Christian Religion.”
The American Heritage Dictionary of the English Language, 4th edition, published by Houghton
Mifflin Company, says “purpose” is the “object toward which one strives or for which something
exists; an aim or a goal….” Per Sarah Josepha Hale (October 24, 1788-April 30, 1879), who
was an American writer and influential editor and author of the nursery rhyme (Mary Had a Little
Lamb), "Those, who would (get) enjoyment (from) gain/Must find it in the purpose they pursue."
So, today’s Templary consists of men of all walks of life, professing a belief in the Christian
Religion and displaying moral and ethical courage in their daily lives. To expand on our
research, I enjoyed reading the following article, The Purpose of Templary (Charting the
Course, Grand Encampment of Knights Templar of the U.S.A., 1965, pp 4-5); content is still
extremely relevant to our Commanderies today:
“Templary is founded upon the Christian Religion and the practice of the Christian virtues. It is a
fraternal light that has illumined the world since the Crusades of 1099 to 1187 A.D. when stouthearted Knights of the Temple rescued and held Jerusalem and the Holy Places from the
Infidel, and protected poor un-armed Pilgrims who came all the way from Europe to worship at
the Holy Shrine. The world has never witnessed any more unselfish service for God and
humanity than that which was exemplified by those intrepid Crusaders. Nine centuries have
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rolled along, and modern Knights Templar is the symbolic off-spring of those fearless
Crusaders. Today’s Templers are likewise committed to tasks of exalted usefulness just as
were their illustrious forebears many centuries ago.
The principles upon which the Orders of Knighthood are founded are expressed in Ritual and
Symbolism and are founded upon the teachings of the Christian Religious. Templary is based
upon the Holy Bible and extols the doctrine of human brotherhood and benevolence toward all
mankind. It commends the reign of peace for Divine Truth. It vows to draw its sword in defense
of innocent maidens, destitute widows, helpless orphans and the Christian Religion. It despises
Communism and magnifies Freedom under law and constitutional government. It stands
unswervingly for good morals and right living by each Knight Templar as an example of good
citizenship in every community. Each Knight Templar has voluntarily professed the Fatherhood
of God, the Brotherhood of Man and love of Country. The Grand Standard of Templary contains
a blood-red Passion Cross as the emblem which inspires every Templar to the highest ideal of
the Christian Faith.
The Grand Encampment of Knights Templar is just embarking upon another 3-year tour-of-duty
at a time when precious old landmarks are being demolished by the on-rush of worldly change,
and when moral and spiritual values are at low ebb. Templary is Masonry’s answer to the call
for Christian virtues in a world that needs a moral and religious renaissance. Templary is the
recrudescence of the spirit of the Crusades. Templary is America’s hope of stimulating the
community conscience to stand up for God at a time when righteousness is desperately
needed.
Let no Knight Templar underestimate the task that lies ahead, nor shrink from playing his part
manfully. Let each of us recognize that it will be an uphill battle with worldly strife along the
way. This should only add zest to acceptance of the challenge by red-blooded warriors.
However, in order to win, we must get back to first principles! We must re-consecrate our
Cause to Christ and the Christian religion with all the sincerity we possess! There is no problem
of our Order that cannot be solved by practicing our Christian profession more vigorously every
day—all over the Templar world. Horizons must be raised, and perspectives must be lifted.
When we do so, we shall put God back where He belongs in Templary, and we shall put
Templary back where it belongs in the life of our day. In this spirit, we summon every Officer
and Sir Knight to put on the whole armor of God as we march forth into this new Triennium.
Templary is not solely a fraternal brotherhood. It is vastly more than that. When Masonry
crosses the threshold of the Commandery, it becomes Christian, and we support the Christian
Church in everyday life. We are endowed with a sense of mission which transcends all ordinary
fraternal objectives. It is not enough to say that we “favor” ethics and good morals. The Orders
of Knighthood require that we live up to the high calling of Christ in our lives; that we take our
stand as Christian warriors in the fierce struggle against evil in everyday life; and that we
support the Christian Church with all the zeal we possess. It is important at the outset that we
put first things first!
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Templary is Christian to the core—and we must never allow this fact to escape us for one
instant. Our very reason for existence as an organization depends upon our observance of this
central fact. Nothing is important in our Order that does not relate itself to Christ, the Christian
Religion and the Christian Church. Once we get that fact solidly planted in our minds and
hearts, we can plan our future. Until we become so immersed in our Christian cause that it
becomes a part of our daily character as well as our very way of life, we are not ready to start
the journey. Unless Commandery leaders—at all levels—really take our allegiance to Christ
seriously, they will find a trail of indifference, unconcern and poor attendance—followed by a
multitude of demits and even suspensions.
Our pledge of warfare against the deceits of the world is not allegorical but is very real, and for
our lifetime! Let it be proclaimed that this warfare is not defensive, but aggressive. The
righteous and benevolent influence of Templars and of our Commanderies in needed
everywhere. Our influence in the form of our programs is limited only by the devotion and
resources of our members.”
In Conclusion: How many Sir Knights start their Commandery experience like a lighting flash—
hot, fast and dazzling? How many people (aged sixty and over) can you can name who are
finishing the course with sustained enthusiasm and vigor? Oh, there are some, but why so few?
What happened along the way that swells the ranks of those that has lost the purpose of today’s
Templary? I really wish I knew that answer. If I did, I’d shout a warning from the East every
day. No, better than that, I would stoop over and whisper them to every discouraged Sir Knight
who has lost the purpose of Templary. Before it is too late—before they quit, embrace the
Fratres on the Five Points of Fellowship, and at low breath.

KNOW THE LAW
Proverbs 24:5 A wise man is strong; a man of knowledge increaseth strength.
When I received the Orders of Christian Knighthood, it was pressed upon me to learn the ritual
and tactics and to know the law. When I was appointed, and later elected, to the Commandery
Line I was told to know the law. And again, when I was elected to the Grand Line, my mentors
said: “know the law.” I must admit—I am still trying to know the law.
I need to stop for a moment for definition. I am not talking about “The Law” with courts and
lawyers. I am talking about “Templar Jurisprudence.” Jurisprudence is about the rights of the
Sir Knights within the Grand Encampment, the Grand Commandery of Virginia, and the
Constituent Commanderies. It covers Knight Templar organization, customs, rules, and
regulations.
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“Scientia potential est” is a Latin aphorism meaning “knowledge is power;” it is commonly
attributed to Sir Francis Bacon. Power is the ability to influence the behavior of people.
Whether your station is on the sidelines, a Commandery Officer, Past Commander, Grand
Officer, or Past Grand Commander, you have the power to influence others. If you know the
law, others will seek you out as a “go to guy” when questions arise. I like to say “winners (those
who know the law) write Virginia’s Templar history; they have the power to influence and to
promulgate their view of what has happened.”
The main strength of the Order of the Poor Knights of the Temple of Solomon (the Knights
Templar) lay in their ability to identify with the feudal class. Most came from warrior families;
they immersed themselves in Spartan lifestyle and intense courses of physical and warfare
training; and their equine skills. Bernard de Clairvaux and founder Hugues de Payens who
devised the specific code of behavior for the Templar Order, and is known to modern historians
as the “Latin Rule.” Its 72 clauses defined the ideal behavior for the Knights, the types of
garments they were to wear, how many horses they could have, take their meals in silence, eat
meat no more than three times per week, and not have physical contact of any kind with
women, even members of their own family. As the Order grew, more guidelines were added,
and the original list of 72 clauses was expanded to several hundred in its final form. (The Rule
of the Templars, J. M. Upton-Ward, The Boydell Press, Rochester, New York, 1998)
As the Knights Templar of old, today’s Knights Templar also live under Templar Laws. Over the
years, the Grand Encampment Knights Templar of the United States of America has developed
an organizational and administrative structure; a Constitution, Statues, and Disciplinary Rules;
forms for its Rituals, Tactics, and Ceremonies; descriptions for Knights Templar Uniforms,
Jewels, and designations; and other actions for establishment of rational systems of
management for the Chivalric Craft within the York Rite.
Grand Encampment Templar Law can be found at
http://www.knightstemplar.org/downloads.html.
Grand Encampment Constitution, Statutes, Disciplinary Rules, Standing Resolutions,
Ceremonies, Forms and Approved Decisions can be found at
http://www.knightstemplar.org/csd.pdf.
Grand Commandery Constitution and Statutes can be found at http://www.vagckt.org/
Drill Regulations of the Grand Encampment of Knights Templar of the United States of America
can be ordered from the Grand Commandery Knights Templar of Virginia. The order form is at
http://www.knightstemplar.org/downloads/materialsavailable0113.pdf.
Other helpful resources from Grand Encampment are:
Guidelines for Patriotic and Civic Activities
http://www.knightstemplar.org/PatrioticandCivic-Activities.pdf
Guidelines for Publicity and Public Relations
http://www.knightstemplar.org/PublicityandPublic-Relations.pdf
Guidelines for Religious Activities
http://www.knightstemplar.org/religious.pdf
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TEMPLAR MEMBERSHIP
ESSENTIAL ELEMENT TO FUTURE PROSPERITY
We have a duty to ensure the continued success of Templar Masonry in Virginia; each of us
must take personal responsibility to preserve it. Expanding membership in our Commanderies
is the preeminent goal of every Sir Knight; just stemming the flow of losses is not acceptable.
Personal involvement and commitment are minimum requirements for any successful
membership program.
Membership standards in a Commandery Knights Templar are purposely very high, the financial
and time commitments are not for everyone, and the Fraters’ dedication to his Masonic and
Chivalric vows requires significant expectations to be a living example of Christian values and
principles that not everyone can meet. But, for those who qualify, membership in a Virginia
Commandery Knights Templar offers an unequaled opportunity to serve with Master Masons
who believe in Chivalric vows and strive to exemplify the sublime teachings of this
magnanimous Order in his daily life and conduct.
The honor and prestige of Templar Masonry emanates from its high standards of morality, its
moral teachings, the fact that those teachings are exemplified in the lives of men, who not only
believe in them, but demonstrate them in their lives, morally and socially. It should be the goal
of every Knight Templar to spread the good news of Templar Masonry and to encourage his
Brothers in the Symbolic Lodges and Companions in the Capitular Chapters to enlist under our
Banner. It is also incumbent upon us to reach out to the Sir Knights who no longer attend our
conclaves, or who have allowed their membership to lapse. And lastly, and perhaps most
importantly, we need to keep them attending by offering more than the “same old stuff.”
If we are to believe that “every Christian Mason should be a Knight Templar,” we need to take
the business of Templar Masonry seriously and maintain the high standards: our heritage must
be a directional sign on the highway of life, a guidepost to the future, not a hitching post for the
past. Our objectives are clear: it is the 3 R’s of an effective Membership Enhancement Program
as outlined in the Long-Range Plan,
Recruitment: To enlist Christian Masons, we, ourselves, must be completely "sold" on "our
product." Templary stands for the highest ideals of Christianity. It represents the noblest in
humanity; it reveals Christianity in action! Membership in a Commandery of Knights Templar
allows a Master Mason to experience the fraternal bond Knights share while growing closer to
his family and his faith.
Be visible; wear a Knights Templar lapel pin and your Commandery name badge; be a
knowledgeable Mason; and above all, be positive, be proud to be a Knight Templar. Do always
attend conferrals of Degrees in your Symbolic Lodge and Royal Arch Chapters and have at
least two Royal Arch and Commandery petitions with you. Volunteer to teach catechisms and
otherwise mentor newly raised Master Masons. We all can attest to the fraternal bonds that we
developed with our coaches and how greatly we were influenced by our mentors in the Craft.
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We should utilize our coaching and mentoring talents by promoting the Craft in all its forms to
the new Master Masons.
The Grand Commandery offers a series of shoulder cords to recognize those Sir Knights who
are the top-line signer on Petitions where the Orders as conferred, and upon achieving ten (10)
such top-line signatures, the Sir Knight is eligible for the Grand Encampment Membership
Jewel. The Grand Commandery Membership Cords and Grand Encampment Membership
Jewels are visible awards of your dedication, hard work, and leadership. Membership
incentives should be emphasized so those Sir Knights working the hardest to achieve positive
membership goals may be suitably rewarded.
Reinstatement: The number of Sir Knights who have been suspended for non-payment of dues
is alarming. While we must actively work on procuring new members, we must also be careful
to see that once they have been knighted, the new Sir Knights do not get disenchanted and
show up on the suspension list. We have lost far too many members to suspension for nonpayment of dues. In many cases, we have allowed members to become so far delinquent in the
payment of dues that they simply cannot justify the payment of large arrearages.
Don’t just write them a letter; pick up the phone or, better yet, stop by their homes and make
personal contact. The Commander and some other Sir Knight who is personally acquainted
with the former member should arrange to visit him in person at his home. Make the case for
reinstatement and sell him the benefits of restoring his membership. BE POSITIVE!!! You may
find yourself pleasantly surprised at the reception with which you will be met!
Reactivation: Each one of us needs to contact those Sir Knights who have stopped attending
their Commanderies. Telephonic contact is acceptable, but face-to-face contact is far
preferable. Ascertain their reasons for not attending and solicit their thoughts on how to make
the Commandery more interesting and important to them. Offer to provide transportation.
Stress the importance of their attendance and their participation. Make them feel valuable and
make them feel missed!
Retention: Finally, and perhaps most importantly, we must work toward retaining our current
members as well as newly created Sir Knights. Offer them an opportunity to participate in the
Commandery. Committees are a sure way to revitalizing your Commandery. Consider
appointing both new and old members to serve on your Commander’s Attendance
Committee/Telephone Committee, Transportation Committee, Sickness and Distress
Committee, Program Committee, Stewards Committee, Recreation Committee, and so on.
Here are some helpful resources:
Guidelines for Patriotic and Civic Activities
http://www.knightstemplar.org/PatrioticandCivic-Activities.pdf
Guidelines for Publicity and Public Relations
http://www.knightstemplar.org/PublicityandPublic-Relations.pdf
Guidelines for Religious Activities
http://www.knightstemplar.org/religious.pdf
Guidelines for Membership “How to Develop an Effective Membership Program
http://www.knightstemplar.org/membership.pdf
Guidelines for the Junior Officers of a Commandery
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http://www.knightstemplar.org/JrOfficer.pdf
Building and Sustaining Templar Membership
http://www.mwsite.org/GCKTVA/forms/MembershipBooklet.pdf
Petition for the Orders of Knighthood
http://www.mwsite.org/GCKTVA/forms/PETITION.pdf
Application for Affiliation
http://www.mwsite.org/GCKTVA/forms/ktAffiliationForm.pdf
Petition for the Degrees as Conferred in the Chapter
http://virginiaroyalarch.org/forms/Degrees/Petition-Degrees.pdf
The honor and prestige of Templar Freemasonry emanates from its high standards of morality,
its moral teachings, and the fact those teachings are exemplified in the lives of the Sir Knights.
The Knights Templar of old were men of character, substance, and influence; they attracted
men of similar stature into Templar Masonry. They were the leaders of thought and action; they
were not afraid to commit themselves in their cause.
Today, Knights Templar are focused on the Christian consciousness and the essential
principles of Templar Masonry – the very soul of Freemasonry's Chivalric Institution – that has
survived throughout the centuries. Fratres are highly motivated men of strong moral and ethical
qualities. They apply the Masonic and Chivalric lessons and principles learned in the York Rites
and apply them to serve their fraternal family, their Masonic Brethren, and Sir Knights in
particular, and the public community at large.
In an article by Julie Barnard, Customer Services Manager at Epping Forest District Council,
Chelmsford UK she stated, “it is said that communication is made up of 7% words, 38% how
those words are spoken, and 55% non-verbal cues. To communicate well with another person,
you need to account 100% -- everything that is going on.” In other works, good communication
is needed for our Commanderies to be successful and the most critical element of good
communications is being present, being fully aware of what is going on in the Asylums, District
events, and at Grand Commandery. Being present will make all other elements of good
communications possible.
All Sir Knights are encouraged to participate in Christmas, Good Friday, Easter, and Ascension
Services in some place of public worship in uniform, particularly Easter Sunrise Services in
Alexandria and the Religious Parade Ceremony in Fredericksburg. We are solders of Christ
and must carry the Banner of Faith to let all others see who and what we are as Templars.
Proudly carry the flag of the United States of America and the Commandery banners, in
uniform, in Memorial Day, 4th of July, and Veterans Day Parades.
Remember: “Audentes Fortnae Juvat,” “Fortune Favors the Bold.” Project an image of
vibrancy, vitality and vigor, in and out of our Asylums. Make Templar Masonry a meaningful
Christian Order that has the respect and admiration of the public at large and our non-Templar
Masons and Companions. The sublime principles and the foundation of strong Christian values
make this Magnanimous Order stand for something of incredible value.
Stress that a Fraters’ membership is not only valuable to the Commandery, but to him, and that
we want him to remain among our number. Be personally involved in Templar activities, be
visible in uniform, set the example, be positive, be proud to be a Knight Templar and others will
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want to be identified with our “team.” Always attend conferrals of Degrees in your Symbolic
Lodge and Royal Arch Chapters and bring at least two Royal Arch and Commandery petitions
with you.
Solicitation is not only allowed, but also encouraged!

KNIGHT TEMPLAR DRILL TEAMS & COMPETITION
Today it seems that there are people who live in a "fantasy" world where everyone is a winner,
there is no competition or "losers", no shame of coming in last, or do not have to put up with any
hardship.
Sir Knights, it does not work!
"Competition has been shown to be useful up to a certain point and no further, but cooperation,
which is the thing we must strive for today, begins where competition leaves off." (Franklin D.
Roosevelt, speech at the People's Forum in Troy, New York, March 3, 1912) A little competition
is a great thing, like friendly rivalry between individuals, economic or social groups for prestige,
recognition, awards, or leadership.
It promotes personal and institutional growth. "Winning isn't everything but wanting
to win is." (Vince Lombardi, Esquire, November 1962)
It advances Human Civilization. Throughout the history of Masonry, Fratres have
devoted themselves to ethical, educational, fraternal, patriotic, and humanitarian
concerns.
It forces us to be more creative. Masonry is not merely speculative; in today’s global
environment, masonry must be practical while maintaining its standards.

It teaches us. We all lose at things here or there, but those who learn from their
mistakes and take it as a positive experience can use it to grow and win the next time
(and there is always a next time). By taking competition out of the picture you are not
only taking away the chance for people to win, but you also take away the chance for
others to learn and grow.
It promotes taking chances and trying something new. Our Ancient Brethren were
great thinkers; they challenged establishments, whether political, theological or
philosophical. They were the Elu of their time
It makes us more goal oriented. The Sublime Master Mason Degree is not to be a
finishing lesson; rather a directional sign on the highway of life wherein man learns to
find a series of interpretations, to have his faculties awakened to the vistas of sight,
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sound and ideas to which he can constantly return for new meanings and fresh
understanding. Healthy competition brings out a stronger you; it is one of the forces that
drives us to achieve.
It is natural. We want to be the best at one thing or another. We want something to call
our own and it is a drive that we inherit from millions of years of evolution brought about
by competition.
By way of emulation, today's Knights Templar are connected spiritually and morally to the
medieval Poor Fellow-Soldiers of Christ and the Temple of Solomon, Knights Templar, who
served during the Crusades. As a Masonic organization, Virginia Knights Templar are organized
into Commanderies, constituent bodies of the Grand Commandery Knights Templar of Virginia
and, through the Grand Encampment of Knights Templar of the United States of America, are
connected to all Masons worldwide. Masonic Templars commemorate the military aspects of
the medieval Templars in their uniforms, drill competitions, inspections, and in their use of the
language of chivalry in their rituals.
A Knight Templar Drill Team is a marching unit that performs routines based on military drill and
tactics. It encompasses the benefits of healthy competition while teaching teamwork:
“The achievements of an organization are the results of the combined effort of each individual.
People who work together will win, whether it be against complex football defenses, or the
problems of modern society. Individual commitment to a group effort – that is what makes a
teamwork, a company work, a society work, a civilization work.” (Family of Vince Lombardi c/o
Luminary Group LLC)
"A part of the program of every Commandery should be the organization, equipment and
maintenance of a Knights Templar Drill Team. Whether it is called a Triangle Guard, the
Commander's Escort, or a Drill Team, the function is the same, and very essential. Such a unit
is a requirement of the Constitution of Grand Encampment, Section 62 (d) says in part:
"Each Constituent and Subordinate Commandery shall maintain a unit, or units,
equipped with full Templar uniforms . . . to be worn at full form openings, and at the
conferring of the Order of the Temple."
“It performs many other useful functions, such as (1) providing escorts for all Commandery
functions, (2) serving as the backbone for participation in all public appearances, including
Divine Services, (3) an immediately available assignment and training-ground for new members,
(4) a trained and basic cast for the Order of Malta and Order of Red Cross, (5) a source of
available officer material.
Once started, there is no problem in enlisting Templars to join a Drill Team and participate in
this recreational and pleasurable activity. The service performed is so valuable that recognition
is immediate. Usually, the members of the team are listed with the officers of the Commandery
in the bulletins and programs for Commandery events. Every member is aware of the service
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performed and is correspondingly appreciative.” (Drill Teams, Charting the Course, Grand
Encampment of Knights Templar of the U.S.A., 1965, pp 23-24):
Knights Templar Drill Team competition is one of the best ways to promote camaraderie, enjoy
the thrills of competition, and improve Asylum floor work. And, everyone can participate in drill
team competition by marching, coaching or just supporting a team. It is the best way to build
confidence in the basic skills used not only in Asylum floor work, but also in other Templary
events such as:
Annual Religious Freedom Day Parade and Ceremonies in Fredericksburg
Grand Commandery of Virginia Marching Unit for the Easter Sunrise Service at the
George Washington Masonic National Memorial
Grand Commandery of Virginia Marching Unit in the Family Day Parade at the Masonic
Home of Virginia
District or Commandery Marching Units in local Memorial Day, July 4th, and Veteran's
Day Parades
The size of the Drill Team depends on the size and interest. Your Commandery can start as
small as five Sir Knights., a Captain and four Marchers. The team members do not need to
belong to the same Commandery but they all must have membership in a Virginia
Commandery. If the Commandery desires to form a Class A, B, C, or D Team (compassing 31,
21, 15, and 7 Sir Knights) and compete at Grand Commandery, the current Grand Encampment
routine and rules for the respective Team Class are required to be adhered to at:
http://www.knightstemplar.org/drillteam.html.
Every Commandery Officer and Drill Team Member should have a copy of (1) Manual of
Knights Templar Tactics and Asylum Ceremonies and (2) Drill Regulations from the Grand
Encampment Knights Templar if the U.S.A. (the order form is at:
http://www.knightstemplar.org/downloads.html).
If you need more information, contact:
S. K. CHARLES BURKE BARBEE
6 Appling Road
Stafford, VA 22554
Cell: 912-660-4945 E-mail: cbbsierra@yahoo.co
Get involved, encourage others. Recruit more valiant and magnanimous Knights.
Remember: Knight Templar Drill Teams help build Templary.
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MENTORING
EXPANDING QUALITY IN TEMPLAR MASONRY
The original Mentor is a character in Homer’s epic poem The Odyssey. When Odysseus, King
of Ithaca went to fight in the Trojan War, he entrusted the care of his kingdom to Mentor. Mentor
served as teacher and overseer of Odysseus’s son, Telemachus.
The Merriam-Webster Dictionary defines a mentor as “a trusted counselor or guide.” To me, a
mentor is an individual, usually older-but not necessarily, always more experienced, who helps
and guides another individual’s development. We all can attest to the fraternal bonds that we
developed with our coaches and how greatly we were influenced by our mentors in the Craft.
There is an inner urge in humans to excel in whatever activity man undertakes.
Every Petitioner for Freemasonry has heard In the beginning God created the Heavens and the
Earth, and the Earth was without form and void, and darkness rested upon the face of the deep,
and God said: “Let there be light!” And there was light. With those words the new Freemason
has been brought to Light—or as he? What any new Master Mason has is a "Lost Word" and
an insatiable thirst for Light--to improve his mind and increase his knowledge and understanding
of Freemasonry.
The journey for Light is an individual effort, but it is the most important ingredient in
Freemasonry’s stature in the community. What better way to praise the merits of the
Commandery than to guide Master Masons in their journey for Masonic Light than to be a
Mentor?
It is necessary that new Brethren, Companions, and Sir Knights become imbued with the spirit
of Freemasonry if we are to keep the Order strong and active. Masonic leaders have known for
years that it is too much to expect a man to come into a society such as ours and take his place
unless he is guided by someone with a full understanding of its aims and objectives. As a
mentor, Knights Templar are well qualified to help new Brethren and Companions expand their
understanding of the philosophical lessons found in the York Rite. “Embrace the Challenge;”
aid your Masonic Brethren and Companions in preparing them to use the symbolic stone for that
Spiritual Temple, teach them in the allegorical use of additional operative tools of the craftsman,
and finally instructs them in the allegorical use of the weapons and tactics whereby the Moral
Temple can be defended and beatified by the precepts of Christianity.

Mentorship is a personal developmental relationship in which a more experienced or more
knowledgeable person helps to guide a less experienced or less knowledgeable person. The
mentor may be older or younger but has a certain area of expertise. It is a learning and
development partnership between someone with vast experience and someone who wants to
learn.
While the act of mentoring is very important to recruiting new members into our Commanderies,
it is equality important to mentor new Sir Knights and Junior Officers to maintain interest in
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Templar Masonry and preparing Junior Officers for future leadership. Through an active
mentoring program, a Commandery can achieve its recruitment, reinstatement, reactivation, and
retention goals and objectives.
Each Sir Knight should have a mentor assigned whose responsibility it will be to cause the new
Sir Knight to remain an active member by inviting him to all functions personally, helping him
become involved in the Commandery to the extent the new Sir Knight is able, and answering all
questions that he and his family pose. The mentor should provide a member packet to the new
Sir Knight containing information about the Commandery and Templary. This may include a
calendar, newsletter, Commandery history, philanthropies, and information on Conclaves,
activities, and officers. And the mentor should assist the new Sir Knight in acquiring and
preparing a uniform and equipment and assist him with proficiency in protocols and practices.
Each new officer in the line should be assigned a mentor, preferably a Past Commander or Dais
Officer, to provide guidance and encouragement to the new officer and to instruct and answer
questions he will have as he advances. The officer’s mentor should make certain that the new
officer has the proper ritual, tactics, officer’s handbook, bylaws, and other information he needs
to succeed.
Our Virginia Sir Knights are best stationed to mentor a new, younger generation of Brethren
rising into the ranks of Master Masons. Those new Brethren are trying to understand
Freemasonry while making their way along the road of life. Young Sir Knights are seeking
mentors to break down Templar Masonry into smaller pieces for better consumption and
understanding.
There are four characteristics usually found in those who inspire others:
Consistency—they stay with reliable regularity. They are consistent.
Authenticity—they are real at the core. They are authentic.
Unselfishness—they watch out for themselves the least. They are unselfish.
Tirelessness—they possess an enormous amount of enthusiasm for their labor. They
are
tireless.
“Embrace the Challenge” and be a mentor. Who could possibly have gauged the impact an
eighty-year Bedouin shepherd named Moses had on Egypt when he stood up against Pharaoh?
Or who could have gauged the impact when Gideon successfully led that invasion with trumpets
blowing, broken clay jars, and a stern battle cry? What better way to praise the merits of your
Commandery than to mentor your young Brethren, Companions, and Sir Knights Templar?
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TEMPLAR LEADERSHIP
Management is doing things right; leadership is doing the right things. Management is
efficiency in climbing the ladder of success; leadership determines whether the ladder is
leaning against the right wall.
(The 7 Habits of Highly Effective People, page 101, Stephen R. Covey)
In the past, we have focused our efforts on Masonic Education, which is a lot like Masonic
Management. Masonic Leaders talk constantly about the decline in our various organizations:
Symbolic Lodges, Royal Arch Chapters, Knight Templar Commanderies, Scottish Rite Valleys,
and every other group that bases its membership on being a Mason. We have tried many
different approaches to the collective problem, but the decline in our membership roll continues
to increase.
I am convinced to strengthen our Templar organizations and begin to enact changes necessary
to improve our Commanderies—we need to focus more on Templar Leadership! Leaders are
not born; they are made. Leadership is not a natural trait; something inherited like the color of
eyes or hair. Leadership is a skill that can be studied, learned, and perfected by practice. (U.S.
Army Field Manual 6-22)
Heraclitus, a Greek philosopher from the city of Ephesus on the coast of Asia Minor, said: “A
man’s character is his fate…and the destiny of the fed is bound to the leader.” This is a
profound and potentially poignant philosophical observation. In basic and direct terms, it simply
means a person's achievements and outcome will be determined by their own 'self', meaning
how they conducted themselves and co-existed with their fellow man.
Depending on which dictionary or textbook you read, the definition of leadership is influencing
people, by providing purpose, direction, and motivation, while operating to accomplish the
mission and improving the organization.
•
•
•

That means getting them to do what you want them to do to achieve two ends: operating
and improving.
The example you set is just as important as the words you speak.
Your words and example must communicate purpose, direction, and motivation.

Leadership style is the manner and approach of providing direction, implementing plans, and
motivating people. Early studies identified three major styles of leadership: Authoritarian or
Autocratic (I want you to do this…); Participative or Democratic (Let’s work together to solve
this…); and Delegate or Free Reign (You take care of this while I…). Although good leaders
use all three styles, with one of them normally dominant; bad leaders tend to stick with one
style.
Authoritarian or Autocratic: The leader tells the members what is needed and how to do it. It is
most effective when you have all the information and the members are well motivated. This
does not mean “bossing people around” or “yelling at them.” It is best used on new members.
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Participative or Democratic: Members are included in the decision-making process (determine
what to do and how to do it). This type leader employs knowledgeable and skillful people. It is
best used to develop teams and teamwork.
Delegate or Free Reign: The leader allows members to make decisions; they know what is to be
done and how to do it. Authority is delegated, the leader trusts and respects members. It is
best used when members know more than the leader.
Who is a leader? It is anyone who by virtue of assumed or assigned responsibility inspires and
influences people to accomplish organizational goals. Today’s leader has certain core values:
•
•
•
•

Service to the Commandery
Honor (moral character and conduct)
Integrity (do what is right, legally and morally)
Personal Courage

But those qualities have always been associated with ordinary leadership—Templar Leadership
requires qualifications which are vastly more demanding. Here are only a few from “Charting
the Course”, Grand Encampment of Knights Templar of the U.S.A., 1965, pp 9-12):
“A Sense of Christian Dedication”: No Templar leader should start without re-dedicating
himself to the cause of Christ. Every one of us must be wholly and completely “on Christ’s
team,” in thought, word and deed. Only when we indulge in soul-searching self-analysis can we
be ready to begin the job of leading others in our great Christian cause. Templar’s cause is
Christ’s cause—and any Templar who would lead our sacred cause must believe heart and soul
in Christ’s cause on earth.
“A Proper Attitude”: Attitude often spells the difference between failure and success. If an
officer exhibits an attitude of defeat, he is “licked before he starts.” If he thinks in small terms or
is willing to settle for merely “holding the line”—you can look for failure. On the other hand, if he
is willing to throw himself into the fight to recruit Christian Masons and to hold the interests of
fellow Templars by giving them work to do, he will find that others will instinctively follow his
leadership and give him their support.
“The Ingredient of Work”: No matter how much we respect the other elements of
“dedication” and “attitude,” there is one more necessity, for which there is no substitute—and
that is WORK! Teddy Roosevelt once said: “Success is 10% inspiration and 90% perspiration.”
A leader can’t succeed by being “on-and-off” the job. His efforts must be constant. He must be
whole-hearted in his devotion to is Commandery job. His Commandery must think of him as
one who cares enough to sacrifice his time, effort and pleasure to the cause he represents.
When the rank-and-file get this image, he becomes their leader and not merely by having been
installed.
“Intelligent Imagination”: A leader must use his God-given intelligence and imagination to
put work on the Trestle Board for his Sir Knights to perform. Templary is full of projects which
will benefit any community where a Commandery is located. Each Commandery should select
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at least one Templar project and adopt it for its own … (this year) and each succeeding year.
Any leader with the will to succeed can go over a checklist of dozens of Templar projects and
get things “off-center,” if he will only give the word.
“The Selection of Our Leaders”: The selection of our leaders is a personal responsibility of
every member entitled to vote. He ought to understand that the selection of leadership in
Templary is as sacred an act as anything he will ever perform. Templary will advance only
through the selection of our best leaders. Selection should never be made based on friendship,
availability, or “someone who has time on his hands.” Let us inquire in each instance when we
consider a candidate for Templar office:
Does he have a sense of Christian dedication? Does he have an attitude which is aggressive
and forward-looking, which will attract the support of others? —Is he willing to work? —Will he
use intelligence and imagination on setting up an active and interesting program? Will he give
“all he has” to his Templar job if elected?
Is he well-informed as to the purposes of Templary and committed to its advancement? —
Will he adopt goals to be achieved and formulate plans for their accomplishment?
“How Long Should be the Lines”: Election of Commanders, in practice, occurs several
years before the final year of command. By custom, the officer expects to continue through the
entire line to the top. The interval varies widely, from a few years up to as many as ten years.
Thus, the question is asked today in many places— “How long should be the lines?” … (The
Grand Commandery of Virginia required the first five-line officers to be chosen by election and
permits the remaining offices, except the Treasure and Recorder, to be …appointed….)
“The Scope of Leadership”: Obviously, in no situation is leadership a one-man job. In
addition to the prescribed officers, a variety of committees are needed. The usual ones, such
as those in the areas of finance, ritualistic instruction and performance, social occasion,
committees on Membership, Public Relations, Religious Activities, Knights Templar Eye
Foundations, (etc.)…. In the average Commandery each of these areas might best be served
by a committee of three members—in the very small Commandery, might be combined—in the
very large Commandery, more and larger committees might be named.
A good first step for revitalizing and reinvigorating Templary in Virginia is to take advantage of
the Leadership Correspondence Course from the Grand Commandery of Virginia Committee on
Leadership and Education. The second step is to enroll in the Grand Encampment York Rite
High Potential Emerging Leadership Program offered at the annual Mid-Atlantic Department
Conference.
We show our leadership by the way we act toward others. It’s as simple as setting the example
by the we conduct ourselves on the sidelines, or as complicated as controlling the discussion on
an emotion-packed motion. Each of us has some leadership potential or ability. It’s a trait worth
developing and practicing. Just as a pair of pants won’t fit everyone, we must tailor our
leadership abilities to fit our own personalities.
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“Be strong and of good courage, fear not, nor be afraid . . . for the Lord thy God, he it is that
doth go with thee; he will not fail thee, nor forsake thee.” (Deuteronomy 31:6 KJV)
The term Master is of good lineage. Here are some inspired uses of this word: "Meet for the
Master's use"; "Your Master is in Heaven"; "Ye call Master and say well, for so I am"; "Master,
we know that thou art true"; "One is your Master, even Christ." In the Symbolical Lodge, with the
respectful adjunct "Worshipful," the term Master denotes the ruler and law dispenser of the
Lodge. "Sovereign Master" is a synonymous use of the word in the Commandery. This poem
has been set to music.

TEMPLAR COMMUNICATIONS
In simple terms, communication is the act or process of using words, signs, or behaviors to
express or exchange information to express your ideas, thoughts, feelings, etc., to someone
else.
[Merriam-Webster's Dictionary]
But Templar Communications is about more than just exchanging information. It is Effective
Communications – it is a two-way information sharing process which involves one party sending
a message that is easily understood by the receiving party. It is the glue that helps you deepen
your connections to others and improve teamwork, decision making, and problem solving. It
enables you to communicate even negative or difficult messages without creating conflict or
destroying trust.
It’s not only how you convey a message so that it is received and understood by someone in
exactly the way you intended, Templar communications is also how you listen to gain the full
meaning of what’s being said and to make the other person feel heard and understood.
Just like leadership, effective communication is a learned skill; it is more effective when it’s
spontaneous. It takes time and effort to become an effective communicator. But the more effort
and practice you put in, the more instinctive and spontaneous your communication skills will
become.
Barriers to effective interpersonal communication
• Stress and out-of-control emotion. When you’re stressed or emotionally
overwhelmed, you’re more likely to misread other people, send confusing nonverbal
signals, and unhealthy patterns of behavior. Take a moment to calm down before
continuing a conversation.
• Lack of focus. You can’t communicate effectively when you’re multitasking. You need
to stay focused on the moment-to-moment experience.
• Inconsistent body language. Nonverbal communication should reinforce what is being
said, not contradict it. If you say one thing, but your body language says something else,
your listener will likely feel you’re being dishonest.
• Negative body language. If you disagree with or dislike what’s being said, you may use
negative body language to rebuff the other person’s message, such as crossing your
arms, avoiding eye contact, or tapping your feet. You don’t have to agree, or even like
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what’s being said, but to communicate effectively without making the other person
defensive, it’s important to avoid sending negative signals.
Ways to improve interpersonal communications
• Body Language. Do not shy away from the person with whom you are speaking. Be
relaxed, never slouch, ensure your body language communicates your attentiveness to
the conversation.
o Make eye contact
o Nod occasionally to acknowledge strong points
o Never cross your arms
o Do not do anything to show nervousness or distract from the conversation
• Speech and Attentiveness. Be clear and concise in speech; focus on important
issues—do not waste time on long stories. The most important aspect of verbal
communications is the ability to practice listening. When others are speaking, make
mental notes on key point and think about the exact words they are saying; you will
comprehend at least 75% of the information you hear. Then, when you have a chance
to speak, respond to the most vital issues being dealt with.
• Communication Consistency. Do not be afraid to voice concerns or difficulties.
However, ensure you are practicing open and honest communication with others. Be
available, be bold, and practice tact. Leave communication lines open to those who may
need to address problems with you.
• Patience. When communicating with others, always give them time to communicate
their issues as well. Remaining focused on their communication will assist with their
issues and help keep the communication lines open.
• Practice Effective Communication Skills. Effective communication is less about
talking and more about listening and listening means not just understanding of the words
or information being communicated but also understanding the emotions of the speaker.
o Become an engaged listener. Be fully focused on the speaker, his/her body
language, tone of voice (conveys emotion), and other nonverbal cues. Favor
your right ear—the left side of the brain contains the primary processing centers
for both speech comprehension and emotions. Avoid interrupting or trying to
redirect the conversation; the speaker can read your facial expressions and know
your mind is elsewhere. Show interest in what is being said; nod occasionally,
have an open and inviting posture. Set aside judgment—you don’t have to like or
agree with the speaker’s ideas, values, or opinions, but you need to withhold
blame or criticism. Provide feedback, ask questions, sound genuine interest in
what the speaker has to say.
o Pay attention to nonverbal signals. Nonverbal communication (body
language) includes facial expressions, body movement and gestures, eye
contact, posture, the tone of your voice, and even your muscle tension and
breathing. The way you look, listen, move, and react to another person tells them
more about how you’re feeling than words alone even can. Be aware there are
individual age, geographical, cultural, religion, gender, and emotional differences.
Use nonverbal signals that match your words, adjust your signals per the context,
and ensure you convey positive feelings.
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Keep stress in check. Always be aware of, and in control of, your emotions.
When you’re in a calm, relaxed state you will know whether the situation requires
a response. It’s important to manage your emotions, think on your feet, and
effectively communication under pressure; to help:
o Use stalling tactics to give yourself time to think.
o Pause to collect your thoughts.
o Make a point to gauge the listener’s reaction.
o Deliver your words clearly, maintain an even tone, and make eye contact.
o Wrap up with a summary and then stop.
Assert yourself. Being assertive means expressing your thoughts, feelings, and needs
in an open and honest way, while standing up for yourself and respecting others. To
improve assertiveness:
o Value yourself and your opinions.
o Known your needs and wants.
o Express negatives thoughts in a positive way.
o Accept compliments graciously, learn from mistakes, ask for help when needed.
o Learn to say “no”.

Conclusion: Practicing the few suggestions found here, you will find yourself understanding
more of what people say and repeating yourself less to other people. Remember, great
communication skills take practice.
Since the world is so diverse and communications come in such a wide variety of forms, it is
important to know many appropriate and helpful interpersonal skills. The successful leader will
use every form of communication available (mail, newsletter, trestle board, bulletin board, email, web-sites, telephone-trees, face-to-face, etc.) to move his plans, program, report,
message, and direction forward. We do not all have the same communication capabilities so
the more communication forms that are used; the more your opportunity for success will
increase.

"Developing excellent communication skills is essential to effective leadership. The
leader must be able to share knowledge and ideas to transmit a sense of urgency and
enthusiasm to others. If a leader can't get a message across clearly and motivate others
to act on it, then having a message doesn't even matter."
Gilbert Amelio
President and CEO of National Semiconductor Corp.
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TEMPLAR EDUCATION
Symbolic Freemasonry prepares the candidate in the use of symbolic stone for that Spiritual
Temple. Capitular and Cryptic Freemasonry instructs the candidate in the allegorical use of
additional operative tools of the craftsman. Finally, Chivalric Freemasonry instructs the
candidate in the allegorical use of the weapons and in the discharge of the duties of knighthood
whereby the Moral Temple, built and restored in Symbolic, Capitular and Cryptic Freemasonry,
can be defended and beautified by the precepts of Christianity.
In his book The Search for Leadership, Brother Roberts writes “there can be no dedication
without education.”
Every one of us has knelt at a sacred alter in some Masonic Lodge and upon being brought to
Light looked down two lines of men, a kind of tunnel, toward the Master in the East. Many of
our Brethren, Companions and Sir Knights continue to suffer from tunnel vision and cannot see
beyond the ritual. While Brother Roberts believed that education begins with the ritual, merely
parroting the ritual does not educate a man in the teachings of Symbolic, Capitular and
Chivalric/Cryptic Masonry or the meaning of their symbols.
Know Yourself
Per Action COACH ® Business Consulting firm the first principle of leadership is to “know
yourself and seek self-improvement; continually strengthen your attributes by reading and selfstudy.” Education is a necessity, not a luxury.
“Freemasonry is education, simultaneously with moral instruction, spiritual enlightenment and
intellectual growth so that a man many come to know—and improve—himself” (Education: The
Unspeakable Masonic Word, WM Jay Hochberg, Knights of the North Masonic Dictionary).
What was lost in the Master Mason Degree? Truth! Freemasonry is not merely speculative, nor
is it merely theoretical, rather it is experimental. Today’s global environment has more
pronounced the experimental nature of Freemasonry; not sentimental, but practical. As
Fratres, each of us pledged to look beyond the surface of things, to seek, and search out the
hidden secrets of nature and science. Today’s World requires Masonic self-renunciation and
self-control. The Master Mason, especially the Sir Knight, must wear a stern face towards
men’s vices, requires a personal reformation of character, and strengthen personal control over
many of life’s pursuits and fancied pleasures.
Remember the Fellowcraft Degree Staircase Lecture and the Three-Five-Seven steps the
candidate follows as he rises the staircase? “And they went up to the winding stairs into the
middle chamber” (I Kings 6:8). There was a winding staircase in Solomon’s Temple, but the
scriptures are silent as to how many steps there are leading to the middle chamber. The stairs
are a representation of life, not the physical but the mental and spiritual life wherein man learns
to have his faculties awakened to the vista of sight, sound and ideas to which he can constantly
return for new meanings and fresh understanding.
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The Fellowcraft Degree is wholly symbolic to aid Fratres journey for Light, to increase his
knowledge and understanding, and to help him rise to the state of a Perfect Ashlar for his
Temple not made of hands, worthy of God.
In the Third Degree of the Symbolic Lodge and the Scottish Rite’s 9th, 10th and 11th Degrees, the
Elects (the story of the Fellowcraft after the discovery of the murder of Grand Master Hiram Abif)
attain a degree of Masonic virtue; they attained a sense of humanity. Master Masons and
Fratres have the duty to be forward-thinking men of strong moral and ethical quality, to weigh
their actions between their own convictions, cultivation of their own character, and service to
others. The Elu lessons should be directional milestones for the Master Mason's lifetime
journey on the highway of life: purity of Honor, Integrity and Duty.
"To make honor and duty the steady beacon-lights that shall guide your life-vessel over the
stormy seas of time; to do that which it is right to do, not because it will ensure you success, or
bring with it a reward, or gain the applause of men, or be “the best policy,” more prudent or
more advisable; but because it is right, and therefore ought to be done; to war incessantly
against error, intolerance, ignorance, and vice, and yet to pity those who err, to be tolerant even
of intolerance, to teach the ignorant, and to labor to reclaim the vicious—these are some of the
duties of a Mason." (Albert Pike, Morals and Dogma, Page 219)
Our Ancient Brethren were great thinkers; they challenged establishments, whether political,
theological or philosophical. They were the Elu of their time. Fratres of today should be men of
action, the Elu of the 21st Century. In today's global environment whether political, theological
or philosophical, Fratres cannot afford to lay down their working tools, for a Mason's work is
never done--men of action are still needed. Fratres must devote themselves to ethical,
educational, fraternal, patriotic, and humanitarian concerns. Modern speculative Freemasonry
began in 1717. The liberal arts and sciences come to us from the medieval period and Fratres
have been adding to that knowledge base since. While our ancient brethren aimed at blending
all knowledge, today’s Fratres can aid modern Freemasonry by applying the seven liberal arts
and sciences in a special and appropriate metaphor for a life of self-improvement and mental
growth.
Know the Ritual
One of the problems that most often plague our Commanderies is poor ritual. I don’t just mean
getting the words wrong—I mean the ritual is drab and uninspiring; it fails to teach a candidate.
Ritual does not need to be mediocre; anyone can do ritual well—it isn’t hard. It’s mostly a
matter of learning the words and the floor work. It doesn’t demand a lot of time, or any talent,
but it does require practice; be prepared and sincere. Do not just parrot the words: learn the
names and background of the characters, research the settings and places, and understand the
story and its teachings.
To expand on our research, I enjoyed reading the following article, Exemplification of
Ritual (Charting the Course, Grand Encampment of Knights Templar of the U.S.A., 1965, pp
21-22); and the content is still extremely relevant to our Commanderies today:
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The Orders of Knighthood are the most beautiful and impressive ceremonies in all of
Freemasonry. The conferring of the Orders is the method by which Christian Masons are
enlisted and sworn to duty as a Guardian of the Christian Faith. The Orders of Knighthood are
to be conferred in a dignified and impressive manner—any less will cheat the candidates. No Sir
Knight selected to perform these important tasks should take them lightly or permit any other
activity to prevent their performance in keeping with the best traditions of our Order.
Unfortunately, in too many places, the conferring the Orders has been allowed to become a
matter of routine, conducted without apparent feeling, and performed by a few who happen to
be "in the line" or who are available because of regular attendance. Where this exists to any
extent, we urge thoughtful consideration of the following suggestions.
1. The Ritualistic Program Should be Planned. Far in advance, before any candidates are
in view, this program should be planned. In most Commanderies, there should be three
ritualistic cycles per year -two at home and one area Festival. A large and active
Commandery might need one more. There is rarely any planned campaign for the
enlistment of new members in the absence of a planned ritualistic program. Consider
how embarrassed a devoted Sir Knight must be-having just convinced a Christian
Mason that Templary is for him and needs him-when he is unable to give a satisfactory
answer to the natural and unfailing question of the important prospect or anyone who
has other demands upon his time: "When would I receive the work and how much time
will it require?"
2. The Program Should be Coordinated. First, it should avoid conflicting dates. Thus, we
would not be conferring work while Grand Lodge is in session, or on the same night
when there is a reception for the Grand Master anywhere in the close area, or on nights
when local students are graduating. Second, we should not plan Templar work just
before the Chapter and Council work is to be done, or just after a Shrine ceremonial, if
we can avoid it.
3. We Should Use Our Best Ritualists. The use of ritualistic casts in all the Orders is
recommended. These Sir Knights need not be the officers of the Commandery. There
are several good reasons for this practice; (1) more members may be used, thus both
spreading the work and permitting more members to contribute to the program, (2) the
principal officers of the Commandery are relieved of their demanding parts, unless they
wish to take them. If they are doing their leadership job, they scarcely have time! (3) A
clearer differentiation between leadership and ritual is made, and thus we need not, on
one hand, prevent a splendid leader from functioning just because he is a poor ritualist,
nor, on the other hand, settle for a poor ritualist to get a good leader, and (4) by and
large, if we use those who can give the best performance, use more men, with less
turnover in personnel, better ritualistic work will result.
4. Our Equipment Should be in Good Order and Ready for Use. The considerable amount
of regalia and paraphernalia used in Templar work represents a large investment, and it
must be ready and in good order when needed. This cannot successfully be "anybody's
job." An equipment custodian should have this function; to store the equipment properly;
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to see that it is clean, complete and in good condition; to bring it out when needed, and
to check it and put it away afterward.
5. Ritualistic Performances Should be Staged. The Commandery needs a "Director," a
"Stage Manager," and a "Prop Man" just as in any other performance. We ought to
understand that you can't put on a "show" by the efforts of the "actors" alone. Someone
must select the casts, train them, see that they know in plenty of time when they are to
perform and know they will be there or provide alternates. Someone must set up the
stage, see to the lighting, change the scenes, etc. Much can be done toward a better
performance using local lighting to identify different scenes, using music, etc.
6. The Candidate is the Audience. Everything is properly played to him. No activities of the
sideline members, either inside or outside the asylum, should be allowed to distract his
attention. During or after the work, there may well be some social function, at which he
will be the honored guest.
Know the Truth
Reading Masons and Masons Who Do Not Read, (Albert G. Mackey, The Master Mason, 1924)
whose information is as relevant today as it was in Brother Mackey’s time: “There is not a
watchmaker who does not know something about the elements of horology, nor is there a
blacksmith who is altogether unacquainted with the properties of red-hot iron. Ascending to the
higher walks of science, we would be much astonished to meet with a lawyer who was ignorant
of the elements of jurisprudence, or a physician who had never read a treatise on pathology, or a
clergyman who knew nothing whatever of theology. Nevertheless, nothing is more common than
to encounter Freemasons who are in utter darkness as to everything that relates to Freemasonry.
They are ignorant of its history - they know not whether it is a mushroom production of today, or
whether it goes back to remote ages for its origin. They have no comprehension of the esoteric
meaning of its symbols or its ceremonies and are hardly at home in its modes of recognition. And
yet nothing is more common than to find such socialists in the possession of high degrees and
sometimes honored with elevated affairs in the Order, present at the meetings of lodges and
chapters, intermeddling with the proceedings, taking an active part in all discussions and
pertinaciously maintaining heterodox opinions in opposition to the judgment of brethren of far
greater knowledge.
The journey for Chivalric enlightenment is an individual effort and is the most important
ingredient in Knights Templar stature in the community—the individual Sir Knight bears the
burden for his own Chivalric education. It is a heavy burden to bear. Any Templar Education is
meant to be a lifelong process, furthering the Fraters understanding of the Craft and its
relevance to today's world. But, “Ask and it will be given to you; seek and you will find;
knock and the door will be opened to you.” (Matthew 7:7 KJV).
To get your journey on the right track, I recommend for the:
Crusades
• Steven Runciman’s History of the Crusades, Volumes 1-3, published between
1951 and 1954 and quickly became a classic twentieth-century account of the
Crusades
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•

Christopher Tyerman’s God’s War, published in 2006 and a fresh view of the history
of the Crusades
Knights Templar
• The Grand Encampment of Knight Templar of the United States of America
History, Volumes I and II
• William Moseley Brown ‘s Highlights of Templar History, prepared for the Grand
Encampment Committee on Templar History, 1944, Eighth Edition 1958
• William Moseley Brown ‘s Freemasonry in Virginia, 1936
• William Moseley Brown ‘s Templary in the Old Dominion, 1938:
• Sean Martin’s The Knights Templar. The History and Myths of the Legendary
Military Order, 2004
Religion
• Christian Bible, some are easier than others to read and understand
• The New Testament, especially the Gospels (Matthew, Mark, Luke, John), Acts of
the Apostles, Epistles, and their interpretations
In conclusion, are you a seeker of information? Do others consider you well informed?
Remember, “Knowledge is power. Information is liberating. Education is the premise of
progress, in every society, in every family” (Kofi Annan, Ghanaian Statesman and Author, born
April 8, 1938) and “Education is the most powerful weapon which you can use to change the
world” (Nelson Mandela, South African Author, 1918-2013).
Our Commanderies need educated Fratres to promote our Order. Templar education and
Chivalric enlightenment is an individual effort, but Commanderies need Education Programs to
attract and keep men in the Chivalric Craft.
* * THERE IS NOTHING MORE EXPENSIVE THAN IGNORANCE * *
KNIGHT TEMPLAR AWARDS
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KNIGHT TEMPLAR AWARDS
Why Awards?
Visibility – Awards help garner significant amount of visibility and attracts new
members.
Valuate – Awards speaks volumes about your Commandery and its members.
Testimony – Awards serve as testament to the Commandery and its members’ work
ethic, dedication, and loyalty.
Reputation --- Awards improve the perceived reputation of your Commandery and
members.
Differentiate – Awards sets your Commandery and its members apart from group and
differentiates the quality of their achievements and services from others.

Awards are good for competition and motivation. In every measurable way, organizations that
utilize recognition and award programs experience higher membership loyalty and attendance,
increased goal achievement, and higher self-esteem. Sir Knights who feel good about their
abilities and their contributions to the organization are more likely to be happy, loyal and
motivated. When recognized for their efforts and achievements, they historically elevate their
desire to excel. In other words, they become engaged in your Commandery.
It all starts with a simple handshake and a positive hello. Afterward, it's up to the Dias Officers
to find ways to keep the Sir Knights engaged. Engaged members are great ambassadors for
your Commandery.
The Grand Encampment Knights Templar and the Grand Commandery Knights Templar of
Virginia know that one of the most effective ways to keep Sir Knights interested and working at
peak efficiency for the Commanderies is to implement a comprehensive awards program that
recognizes and rewards excellence, achievement, service and teamwork. When beautiful
awards are handed out to Sir Knights in front of their peers, they have a long-lasting
motivational effect not only on the recipient, but on everyone in your Commandery. They are a
big deal. Awards celebrate and reinforce the ideals and values on which Knights Templar was
founded.
Each of the following Knights Templar awards and trophies are explained below:
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Grand Encampment Awards
Knight Templar Cross of Honor
Companion of the Templar
Knight Grand Cross of the Temple

Knight Commander of the Templar
Grand Encampment Membership Jewel
Grand Cross Templar

Grand Commandery Awards
Grand Commandery Meritorious Service Medal
Ivan Clayton “Pat” Myers Award
The Wooding Trophy
The Pamplin Trophy
The Joe R. Harris Trophy
Membership Achievement Award
Charles A. Grice Merit Award
Jon Wayne Mayberry District Ritualistic Award
Grand Commander Membership Award Cordons
Grand Commandery Award for Ritualistic Proficiency
The Crusading Knight of Siloam
In some Grand Commanderies honor cords, badges, or distinctive medals are utilized to
recognize accomplishments or achievements by Sir Knights within their respective Grand
Commandery jurisdictions. This article will focus on the items or awards used by the Grand
Encampment to recognize merit and eminence. In July 2019, the awards were redesigned and a
new award, the Grand Commandery Meritorious Service Medal, was created. It should be noted
that current holders of the redesigned awards have the option of retaining the old award or
purchasing a new one from the Grand Encampment Grand Recorder.
"Knight Templar Cross of Honor”

Old Design

New Design

We will begin with the oldest of the awards. At the 47th Triennial Conclave held in 1958, the
Awards Committee made a recommendation to create an award entitled "Knight Templar Cross
of Honor" (KTCH) to be given to one member per state per year. This was referred to the
Templar Committee on Jurisprudence to be written in proper form and to be reported upon at
the next Triennial Conclave. For whatever reason, the award was not finally approved until the
49th Triennial Conclave held in 1964. A description of the KTCH and the criteria for its awarding
is found in Section 237(b) of the Grand Encampment Constitution, Statutes, Disciplinary Rules,
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Standing Resolutions, Ceremonies, Forms and Approved Decisions. In summary, these are: An
award consisting of a gold medal upon the center of which shall be a Patriarchal Cross in
purple. Around the cross shall be inscribed the words "Knights Templar Cross of Honor." A lapel
pin in the form of the medal as described above shall also be provided. A suitable certificate of
award shall be issued by the Grand Encampment and signed by the grand master and the
grand recorder bearing the seal of the Grand Encampment and thereon shall be set forth the
citation. A nomination for the award shall be made by the Commandery of which the nominee is
a member by a motion adopted by the Commandery and must be submitted in writing and
approved by the grand commander of the respective state. The award shall be made only for
exceptional and meritorious service rendered to the order, far beyond the call of duty, and
beyond the service usually expected of an officer or member. No present or past elected grand
officer of a Grand Commandery shall be eligible for the award. One nomination may be made
from each Grand Commandery, regardless of the number of members, plus one additional
nomination may be made from a Grand Commandery for each 5,000 members or major fraction
thereof, during any one year. No posthumous awards shall be made.

Section 237(c) of the Constitution provides for a National Award. This is an award which is given
by the Grand Encampment at each Triennial Conclave. It is awarded to a person - not
necessarily a Knight Templar - who has made an outstanding contribution to our country
through civic, professional, military, scientific, religious, etc., endeavors. Nominations for the
award may be made by any Commandery or Sir Knight. Nominations are to be made to the
grand master who may either refer the nominations to a special committee or have the Grand
Encampment line officers choose the recipients. The Grand Encampment line officers or the
special committee may at their discretion determine the criteria for the award. The award
consists of a framed certificate and a Lucite obelisk appropriately inscribed and with the
recipient's name.
Before presenting the next set of awards, a bit of history may be instructive. At the 59th
Triennial Conclave in August of 1994, the then Most Eminent Grand Master William H. Thornley,
knew that the Grand Encampment had no means of recognizing a member of the order for
continued service to the order, service to Freemasonry, service to the community, or service to
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mankind. Several Grand Encampment officers, both past and present, were of the opinion that
some tangible means of recognizing such service should be available to the Grand
Encampment, much the same as the honors that were awarded for service in other Masonic
Bodies. At the suggestion of the officers and other interested Templars, MEGM Thornley was
asked to design three awards: The Knight Commander of the Temple (KCT), the Companion of
the Temple (CT), and the Knight Grand Cross of the Temple (KGT). With the active and past
grand officers of the Grand Encampment acting as a cadre of Knights Grand Cross of the
Temple, a minimum of five members of the order were nominated in each of the Grand
Commanderies, based on the requirements noted above. These were then voted upon and
those who passed the ballot were invited to accept the nomination as Knight Commander of the
Temple. These included candidates from each of the four service categories. A similar
procedure was followed for the first Companion of the Temple recipients. This was done several
times during the next three years, each time including those Knights Commander of the Temple
from each Grand Commandery who were already members.
To oversee the KCT and KGT awards as well as to ensure that the KTCH was administered
according to the Constitution, the Grand Encampment College of Honors was instituted by
MEGM William J. Jones in 2003. In addition to the KCT and KGT awards, a special version of
the KGT, the Grand Cross Templar (GCT) was created in 2003 for certain members of the
College of Honors. Before turning to a discussion of the KCT, CT, KGT, and GCT decorations,
let us look a little more closely at the structure of the College of Honors.
The grand master of the Grand Encampment of Knights Templar is ex officio grand master of
the College of Honors and is the titular head of the College. The active members of the College
of Honors are the grand master, deputy grand master, grand generalissimo, and grand captain
general, during the terms of their respective offices. Active membership in the College of Honors
exists only so long as a Knight Templar is serving in one of the above-named offices. No active
member will ever be a "permanent" active member, except the grand master, whose
membership in the College of Honors is considered permanent by virtue of his election as grand
master.
The emeriti members of the College of Honors consist of all past grand masters, who are
permanent members of the College of Honors. The grand recorder and grand treasurer are
considered emeriti members of the College of Honors during their terms of office only, and their
membership in the College of Honors terminates at the end of their tenure in office as grand
treasurer or grand recorder. Only the grand master and past grand masters are considered
permanent members of the College of Honors. Each triennium, the College of Honors
designates at least one, but no more than two deputies for each Grand Commandery. Any
active member of the College of Honors acts as deputy in his Grand Commandery by virtue of
his active membership. Any emeritus member of the College of Honor will act as deputy in his
Grand Commandery by virtue of his emeritus membership, unless there is an active member in
his Grand Commandery, in which case, the emeritus member becomes co-deputy, with the
active member serving as the senior deputy. In Grand Commanderies having more than two
members of the College of Honors, all serve as co-deputies, with any active member being the
senior deputy.
All deputy selections, except those listed in the preceding paragraph, are made by the grand
master and must be approved by a majority of the other active members of the College of
Honors.
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Old Design

New Design

We will now consider the KCT award. Any holder of the KCT may make nominations for the
Knight Commander of the Temple (KCT) to the deputy in each Grand Commandery. Knights
Commander of the Temple are selected by the deputies of each state, in accordance with the
number allotted to each Grand Commandery, and their names are forwarded to the College of
Honors. Since this honor is given for service to the order, the fraternity, the community, or
mankind, it is left to the deputy of each jurisdiction to prioritize nominations within the guidelines
given. The deputy is also free to accept or reject any nomination for the KCT. The number of
Knights Commander of the Temple selected for each Grand Commandery annually is
determined as follows: five KCTs may be awarded to Grand Commanderies with fewer than
7,500 members. Ten KCTs may be awarded to Grand Commanderies with more than 7,500
members. Any active or emeritus member of the College of Honors has the "right of veto" for
any nomination for the Knight Commander of the Temple. This veto can only be overturned by a
unanimous vote of the active members of the College of Honors. All department commanders
are ex officio awarded Knight Commander of the Temple if they have not previously received
this distinction. The award consists of a neck jewel on a purple ribbon as shown above, a lapel
pin of the same design as the center of the jewel, and a wood-mounted certificate or patent. All
Knights Commander of the Temple, elect, are invested with the KCT at some appropriate
occasion. A KCT dinner, a special KCT meeting, a Grand Commandery Conclave, or other
function deemed suitable by the deputy is appropriate. The deputy, or some holder of the Knight
Commander of the Temple he so designates, shall perform the investiture. The ceremony
authored by MEPGM William H. Koon, II, or another appropriate ceremony of the deputy's
choosing may be used. The investiture may be done in public with ladies’ present.
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An additional recognition is the Companion of the Temple (CT) award. Companions of the
Temple may be nominated in the same manner as listed above for the KCT but are not subject
to any numerical limitation. All nominations must be made through the deputy or deputies for the
program with no exceptions. As with the KCT, any member of the College of Honors may
nominate any suitable person for the Companion of the Temple with the same guidelines as
listed for the Knight Commander of the Temple award. However, the recipient need not be a
Knight Templar or a Mason. Both men and women are eligible for the CT award. In a similar
fashion as used for the KCT, all Companions of the Temple are to be invested with the honor,
utilizing a format or ceremony designated by the deputy or one de- vised by REPGC George
Marshall, Jr. and approved by MEPGM Koon during his tenure as grand master. The jewel of a
Companion of the Temple is shown above. It is to be pinned on the left side of a dress, blouse,
or sweater for ladies and a blazer or suit coat for men. The design of this award has not
changed, except that it may now be ordered with either a pin or magnet attachment.

Old Design

New Design
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Upon the election of any officer of the Grand Encampment of Knights Templar of the USA, he
will be presented the Knight Grand Cross of the Temple (KGT) following his Installation into
office, unless he is a current holder of the same. His patent and jewel are presented at no cost
to him. Should a death occur in the elected line and an appointment made to fill a vacancy, the
same shall apply, with the KGT being presented at the Installation of the new officer appointed
by the grand master. Additional Knights Grand Cross of the Temple may be nominated by any
member of the College of Honors but must carry the unanimous approval of the active
members. All active members must give their approval before any KGT may be awarded, either
orally or in writing.

The total number of Knights Grand Cross is set at twenty-four, not counting elected or appointed
officers of the Grand Encampment, per an original decision by MEPGM Thornley. The original
decision delineated "officers or past officers of the Grand Encampment" would not count in the
twenty-four total. Accordingly, department or past department commanders are not counted
toward the total of twenty-four. The Investiture of Knight Grand Cross of the Temple is
performed by the grand master of the College of Honors, or by a member of the College of
Honors that he so designates. The jewel of a KGT is worn on the left side of the recipient's
uniform.
Grand Cross Templar (GCT)

Old Design

New Design

As previously noted, the Grand Cross Templar (GCT) is a version of the KGT, denoting
membership in the College of Honors only and is of the same level as the KGC. The jewel of a
holder of the Grand Cross Templar (GCT) is pictured above. There are no other holders, other
than those previously listed, namely, the active and emeriti members of the College of Honors.
The jewel is worn on the left side of the recipient's uniform. All who have received the Knight
Templar Cross of Honor, Knight Commander of the Temple, Knight Grand Cross of the Temple,
or Grand Cross Templar retain the honor so long as they are members of the order. The honors
cease at the time of membership termination. Upon restoration of membership, the College of
Honors may, by unanimous consent, restore said honor.
Grand Commandery Meritorious Service Medal (MSM)
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A new award as of July 2019 is the Grand Commandery Meritorious Service Medal (MSM). This
award consists of the medal shown above plus a lapel pin (inscribed "Meritorious Service"). The
Grand Commandery Meritorious Service Medal is available to all Commanderies to award to
one of their worthy members. Only one such award per Commandery may be awarded in a
calendar year. Each Commandery has the option of awarding this medal. This award is
available from the GEKT grand office.
Grand Encampment Membership Award
Grand Encampment Membership Award Requirements ‐ Regulations Effective September 1,
1991, any Sir Knight being the first line signer for a total of ten petitioners, who are either
Knighted or restored to membership after the aforementioned date, is eligible to receive the
Grand Encampment Membership Jewel. Those being restored to membership must have been
off the active rolls for a period of one year or more to qualify in the count. The total is cumulative
with no time boundaries. This means a Sir Knight can get his total of ten Knighting’s and/or
restorations in one day, one month, one year, five years, or whatever, so long as the award
continues to be authorized. Further recognition in the form of a Bronze Oak Leaf Cluster is given
for each five additional Knighting’s, restorations, or combination of both. A single Silver Oak
Leaf Cluster replaces all bronze clusters when the recipient qualifies for his fifth additional
recognition. A single Gold Leaf Cluster replaces all silver and bronze clusters when recipient
qualifies with his 135th Knighting or Restoration. No more than 8 clusters may be worn on the
ribbon at any time. Jewels and clusters will be awarded promptly upon receipt of the request
form in the Grand Encampment office. This form is originated by the Recorder of the recipient’s
Commandery, and properly certified by the Grand Commander, if a constituent Commandery, or
by the Department Commander, if a Subordinate Commandery. The names of the recipients will
be published in the Knight Templar Magazine. Those receiving the Gold Oak Leaf Cluster will
have their picture published on the cover of the magazine. Accept the challenge to be among
the few who have qualified for this award and make Templary grow.
Ivan Clayton “Pat” Myers Award: This Award was established by Sir Knight George Benge
Yeates, Right Eminent Grand Commander in 1984, and is made in four (4) categories:
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Basic Award: All three Dias officers (Commander, Generalissimo, and CaptainGeneral) have a valid certificate from the District Instructor to open and close a
Commandery in Full Form.
•
•

•
•

The Commandery can open and close in Full Form.
All officers (the Commander, Generalissimo, Captain-General, Senior Warden,
Junior Warden, Prelate, Treasure, Recorder, Standard Bearer, Sword Bearer,
Warden and Sentinel) possess a Knights Templar uniform.
The Commandery can confer any one of the three Orders (in Short or Full Form in
the case of the Order of the Red Cross or the Order of Malta).
The Commandery possesses the necessary equipment to confer that Order in which
it is proficient, except in the case of the Order of the Red Cross, which may be
conferred without equipment.

Cum Laude Award: All the requirements for the Basic Award stated above, plus:
•
•

The Commandery can confer any two of the Orders (Order of the Red Cross or
the Order of Malta may be in Short Form).
The Commandery has the necessary equipment for the two Orders for which it
claims proficiency.

Magna Cum Laude Award: All the requirements of the Cum Laude Award, stated
above plus:
•
•

The Commandery can confer the Order of the Temple, the Order Malta in Short
Form and the Order of the Red Cross in Full Form.
The Commandery has the necessary equipment to confer each of the Orders
which it claims proficiency.

Summa Cum Laude Award: All the requirements for the Magna Cum Laude Award,
stated above, plus:
•
•

The Commandery can confer all three Orders in Full Form.
The Commandery possesses all the equipment necessary to confer all three
Orders in Full Form.

Of all the awards, it is strongly suggested that each Commandery strive for the Ivan Clayton
“Pat” Myers Award. It can be awarded to each Commandery each year and provides an
excellent basis for the Commander to use in determining what he, and his Commandery, shall
endeavor to accomplish during the year. It merely recognizes those activities which each
Commandery should be undertaking anyway.
The Wooding Trophy: This Award was presented to the Grand Commandery by Sir Knight W.
Crews Wooding, Right Eminent Grand Commander in 1929 to stimulate and encourage
Commanderies to a greater zeal and to improve proficiency. This award continues to be made
annually to the Commandery scoring the highest number of points on the attached schedule of
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information contained in the District Deputy Grand Commander’s Annual Report for each
Commandery.
This is a rotating trophy awarded annually at the Stated Grand Conclave to the Commandery
scoring the highest number of points during the year just concluded.
The Pamplin Trophy: This Award rewards the Commandery showing the greatest increase in
membership based on certain criteria. It was presented to Grand Commandery on May 8, 1947
by Sir Knight A. Bland Pamplin, Eminent Past Commander of Commandery No. 13, and now
consolidated with Richmond Commandery No. 2. It was given in memory of his father, Sir
Knight James Austin Pamplin, who was Grand Captain-General of the Grand Commandery of
Virginia at the time of his death, February 22, 1926.
The following rules govern the award of the trophy:
1. Creation Percentage: Divide the total number of Creations during the year by the total
membership at the end of tear and multiply by 80%.
2. Reinstatement Percentage: Divide the total number of reinstatements during the year by
the total membership at the end of the year and multiply by 120%.
3. Total Percentage: Add 1 and 2 above and divide by 2.
The Joe R. Harris Trophy: This Award was given to Grand Commandery by Sir Knight Joe R.
Harris, Past Commander of Arlington Commandery No. 29 and Right Eminent Grand
Commander in 1962-1963. It is designed to reward the Commandery making the largest
increase in points scored over the same Commandery’s score from a preceding year. The
award is based on the points scored by each Commander on the highest number of points on
the attached schedule of information contained in the District Deputy Grand Commander’s
Annual Report for each Commandery.
Membership Achievement Award: These Awards are intended to reward those
Commanderies which have made significant membership gains. There are four awards made
as follows:
•
•
•
•

Gold Award: Presented to the Commandery having the highest percentage of
Creations, affiliations and reinstatements based on the end of the year membership.
Silver Award: Presented to any Commandery having the second highest percentage of
Creations, affiliations and reinstatements based on the end of the year membership.
Red Ribbon Award: Presented to any Commandery showing a ten percent increase in
yearend membership based on Creations alone.
Green Ribbon Award: Presented to any Commandery creating 50 or more Sir Knights
during the year.

These Awards are based on the information contained in the District Deputy Grand
Commander’s Annual Report for each Commandery.
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Charles A. Grice Merit Award: This meritorious Award was established in 1984 by Sir Knight
George Benge Yeates, Right Eminent Grand Commander, and approved that year by Grand
Encampment. It is awarded to a Sir Knight who has made significant contributions to his
Commandery over a two-year period in one of the areas of ritual, administration, Eye
Foundation, or the Holy Land Pilgrimage.
Up to two awards may be made each year at the discretion of the Grand Commander. District
Deputy Grand Commanders are encouraged to make recommendation to the Grand
Commander for this award.
Jon Wayne Mayberry District Ritualistic Award: This Award is offered to solidify and
standardize the ritual and tactics during the Official Visit of the Grand Commander to a District.
During the opening and closing ceremony of the District either the Grand Inspector General,
Grand Instructor General, or other Grand Line Officer will tabulate the score. A copy of the
Score sheet will be given to the District Deputy Grand Commander and the District Instructor for
their records and a copy will be referred to the Chairman of the Awards Committee which will
facilitate the awarding of the award at the Annual Awards Banquet.
Grand Commander Membership Award Cordons: Any Knights Templar who is the first line
signer secures and present petitions of candidates to receive the Order of Knighthood shall be
eligible to receive a membership award in the form of a shoulder cord as listed below:
Number of Petitions Color
3
6
9
15
20
25
30
35
40
45

………...
…………
…………
…………
…………
…………
…………
…………
…………
…………

Number of Petitions Color

White
50
Silver
55
Gold
60
Red
65
Red/White
70
Red/Silver
75
Red/Gold
80
Red/Purple
85
Purple/White
90
Purple/Silver
95
100
…………

…………
…………
…………
…………
…………
………....
…………
…………
…………
…………
Black/White

Purple/Gold
Green/White
Green/Silver
Green/Gold
Green/Red
Blue/White
Blue/Silver
Blue/Gold
Blue/Red
Blue/Purple

To qualify, the petitioner must receive the Order of the Temple and thereby become a member
of a Virginia Commandery.
All awards presented in accordance with this program shall be returned to the Grand
Commandery when the recipient receives a subsequent award for additional petitions.
However, the last award received by the recipient shall remain his property.
Shoulder cords in the specified colors shall be braided cords will a loop. The loop shall attach to
a black button sewed on top of the left shoulder of the coat of a standard Templar Uniform and
located three and one-half inches from the shoulder seam. Such awards are worn on the left

94

shoulder and under the sleeve and only one award shall be worn at any time by a Sir Knight,
that being the last shoulder cord that has been presented to him.
Sir Knights obtaining one hundred and three (103) or more petitions may receive a White Cord
and thus begins the progress again through the award sequence above while retaining the
Black/White which in such cases shall be worn on the left shoulder over and outside the sleeve.
Grand Commandery Award for Ritualistic Proficiency: These meritorious Awards were
created by Sir Knight Jeffery G. Burcham, Right Eminent Grand Commander in 2008, to
recognize those Sir Knights who have demonstrated their proficiency in the conferral of the
several Orders.
Upon being certified as proficient in the conferral of the Illustrious Order of the Red Cross, the
Order of Malta, and /or the Order of the Temple by the Grand Instructor General, Deputy Grand
Instructor General, or the District Instructor, the qualifying Sir Knight will be awarded a
distinctive ribbon to the Order on which he is deemed proficient:
•
•

•

A Gold Star for proficiency in conferral of the Order in Full Form for which the Sir Knight
is qualified to confer from the East.
A Silver Star for proficiency in the ritual of the Prelate in the Order of the Temple, the
Marshall in the Order of Malta, and /or Master of Infantry/Companion Conductor in the
Illustrious Order of the Red Cross.
A Bronze Star for proficiency in conferring the Illustrious Order of the Red Cross and/or
the Order of Malta from the East in Short Form.

Certification of proficiency shall be confirmed by the Grand Instructor General, Deputy Grand
Instructor General, and/or one of the several District Instructors.
Each Order shall be assigned a distinctive ribbon, to be determined by the Committee on
Awards in consultation with the Grand Commander and Grand Instructor General, which shall
be worn on the left-side of the uniform blouse.
The order of precedence in which ribbons shall be worn is as follows:
•
•
•
•

Military Veteran Ribbon
Order of the Temple Ribbon
Illustrious Order of the Red Cross Ribbon
Order of Malta Ribbon

Should a Sir Knight be entitled to all three ritualistic awards, the Military Veteran Ribbon shall be
worn above the ritual awards, and specifically centered on the Illustrious Order of the Red Cross
Ribbon. Ribbons should be placed one-fourth inch (¼) above the jewels on the left side of the
Blouse and centered on the row of jewels displayed on the blouse. Devices shall be displayed
with the star point facing up.
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The Crusading Knight of Siloam: This meritorious Award recognizes those Sir Knights who
have contributed $500.00 to the Knights Templar Eye Foundation. The Sir Knight is recognized
as a Crusading Knight of Siloam, receive a beautifully crafted certificate, and a Grand
Commandery jewel for his uniform.
Grand Master’s Club: This meritorious Award recognizes those Sir Knights who have
contributed $1,000.00 to the Knights Templar Eye Foundation. The Sir Knight receives a
beautifully crafted Grand Encampment jewel for his uniform. Additional donations of $1,000.00
are recognized by jewels that display additions recognizing those donations.
Order of the Godlen Spur: This award established by S, K. Joel D. Ratliff, Sr., Grand
Commander 2018-19, is a certificate awarded to presiding Commanders in the previous year
who demonstrated exceptional performance of their duties as determined by the Grand
Commander. The award will be presented at the Annual Stated Conclave.
Outstanding District Deputy Grand Commander: This award established by S, K. Joel D.
Ratliff, Sr., Grand Commander 2018-19, is a certificate awarded to a presiding District Deputy
Grand Commanders who demonstrated exceptional performance of their duties as determined
by the Grand Commander. The award will be presented at the Annual Stated Conclave.
The Grand Commanders Outstanding DeMolay Award: This annual meritorious award was
established in 2018 in memory of S. K. Malcolm R. Holley, Right Eminent Grand Commander
2015-16, by Sir Knight Joel D. Ratliff, Sr., Right Eminent Grand Commander 2018-19. It is
awarded to the Virginia DeMolay who has made significant contributions to his chapter, the
Virginia Grand Chapter, and the International Order of DeMolay over the preceding year. The
nominees will have been recommended by their chapters to the Virginia State Executive Officer
of DeMolay. The Executive Director with his staff will select the finalists and forward them to the
Grand Commander. The Grand Commander will select the recipient from those finalists. The
presentation will be made by the Grand Commander and take place at the Annual DeMolay
Conclave.
The trophy associated with the award will be retained by the recipient for the year following his
receiving it. At the end of the year it was received, the recipient will return the trophy to the
Virginia State Executive Officer of DeMolay to allow for an engraving plate to be engraved with
the next selected recipients name prior to presentation. Arrangements will be made between the
Virginia State Executive Officer of DeMolay and the Grand Commander for the engraving at the
expense of the Grand Commander of Knights Templar of Virginia. Once the trophy’s available
plates have been exhausted, the trophy will be retired to the Knights Templar of Virginia
Museum. An exact replica trophy will be obtained at the expense of the Grand Commander of
Knights Templar of Virginia and replace the retired trophy with the same procedures as
heretofore stated being followed in the future.
The Outstanding DeMolay Chapter Award: Sir Knight Joseph P. Westfall, Sr., Grand
Commander 2016-17 instituted the award of an replica of the ancient Templar sword in 2016 to
recognize the outstanding DeMolay chapter for the preceding year. The Virginia State Master
Counselor of DeMolay recommends the chapter that through the last year best demonstrated
exceptional leadership and the application of the DeMolay principles in their chapter and
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community. The Grand Commander will make the presentation at the Annual DeMolay
Conclave.
Youth Recognition Certificates: Sir Knight Joseph P. Westfall, Sr., Grand Commander 201617 instituted a program in 2016 where Certificates of Merit may be issued to individuals in our
supported youth organizations. These organizations are DeMolay, Job’s Daughters, Rainbow
Girls, and Scouts. The certificates may represent election or appointment to office, goal
attainment, specific actions or deeds, or longevity of service. The certificates are submitted to
and approved by the Grand Commander and issued by the Grand Recorder. The certificates
are to be presented in a formal manner at a meeting of the youth organization by the
recommending Sir Knight.
HOLY LAND MERITORIOUS JEWEL
Holy Land Meritorious Jewel: Sir Knight Joel D. Ratliff, Sr., Right Eminent Grand Commander
2018-19 instituted the jewel in 2018 to enhance visibility and funding for the Holy Land
Pilgrimage Fund (HLP). Sir Knights who make a one-time donation of $500.00 will immediately
receive the jewel in a formal presentation along with a certificate. Provisions have been made
for donations of $100.00 to be made each year for five (5) years to allow a donor to receive the
jewel and certificate in a formal presentation once the total donation reaches $500.00.
Additional donations of $500.00 will be recognized by the addition of a bronze oak leaf cluster to
the jewel ribbon. Up to a total of four may be displayed horizontally on the ribbon portion of the
medal. A fifth additional donation will result in the donor receiving a silver oak leaf cluster to be
worn in lieu of the bronze clusters. A sixth and subsequent donations will be worn with the
silver oak leaf cluster worn closest to the heart followed by the appropriate number of bronze
oak leaf clusters.
Donations may be made by individuals who are not Sir Knights, Commanderies, and other
organizations. A jewel and certificate will also be presented in an appropriate ceremony as
determined by the Grand Commander.
THE BALDWIN - BROWN FELLOWSHIP PIN
The Baldwin – Brown Fellowship Pin: The pin is a Knights Templar Maltese Cross and Crown
Emblem, surrounded by a black and white border with “Baldwin-Brown Fellow” above and
“Virginia Knights Templar” below. It is about one inch in diameter and is given for the initial
donation of $150.00. For each additional donation of $150.00 a small diamond is affixed to the
perimeter of the pin. Up to thirty-four diamonds may be added to the pin. The pin is intended to
be worn on civilian clothes but may be worn with the Templar uniform attached to the Illustrious
Order of the Red Cross medal. The Baldwin – Brown Pin is an acknowledgement of a voluntary
contribution to the Knights Templar organization and is not a reward for any service or office
held. The pin, with diamonds, is also a beautiful gift for the ladies, displaying their support of
Chivalric Masonry.
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REMEMBER OUR YOUTH
Sir Knights, our Masonic Youth Organizations not only need our support, but deserve it as well.
The DeMolay International, Job’s Daughters International, and the International Order of
Rainbow for Girls have been instrumental in forming good character and instilling good
citizenship in young people for many years. Judging from the current situation, Masonic Youth
Organizations serve a critical role that is all too often under supported by us.
I urge each Commandery to sponsor a program by one of our Youth. If there is a youth
organization located in your area, ask them to make a presentation, exemplify a degree, or
otherwise participate in some of your Commandery functions. The exemplification of the
DeMolay Degree, which includes a dramatic presentation of the final trial of the last Grand
Master of the Ancient Templars, Jacques DeMolay would be an excellent program. Also, the
presentation of the Flower Talk at one of our functions would be a good choice. Programs by
the Job’s Daughters and Rainbow Girls are also good subjects for youth programs.
Similarly, I urge each Commandery to attend a meeting of one or more of our Youth
Organizations as a body. Appear in uniform and offer to reciprocate by presenting a program or
presentation. I speak from experience when I say that the youth you visit will be thrilled at your
appearance!
DeMolay International
Nearly eight decades ago, a young man had a glorious dream. Under the genius of his guiding
hand, this dream became DeMolay International. Named for the last Grand Master of the
Knights Templar, Jacques DeMolay, this organization was formed for young men between the
ages of twelve and twenty-one years. Its founder, Frank S. Land, was a Mason, and it remains
guided and supported by Masons. Over three million young men have taken the Vows at its
Altar, and many of them have gone on to prominent places in all walks of life.
DeMolay International has a program that enables young me to master their own skills of
leadership, self-reliance and responsibility. Each DeMolay Chapter is organized to function in
such a manner that the individual members plan their own social, athletic, civic and fund-raising
activities, and thus learn firsthand the lessons of responsible citizenship.
Standing in the background and ready with a friendly word of advice and other assistance when
needed are the adult Masonic Advisors who do just that – Advise. The Advisors are Masons
who give freely and voluntarily of their time and talent because of their interest in the youth of
our communities. As his reward, the Advisor will receive the personal satisfaction of seeing “his
boys” grow into manhood and take their rightful places of leadership.
To become an adult leader—just complete a sign-up form. Men and women ages 21 and older
are eligible to be adult advisors. No Masonic connection or relation to a DeMolay is required.
Each chapter must have at least three Master Masons on the advisory council. The adult
volunteer position of Chairman of the Advisory Council must be filled by a Master Mason.
Interested adults must pass a background check and application process requiring three
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references. Before becoming an advisor, applicants must complete the three-hour DeMolay
Advisor Development (D.A.D.) training program.
Job’s Daughters International
Job’s Daughters International was founded in 1920 in Omaha, Nebraska, by Mrs. Ethel T.
Mead-Wick. It is now international in scope with Bethels in the United States, Brazil, the
Philippines, Australia and Canada. Members are girls between the ages of ten and twenty who
are related to or sponsored by a Master Mason and are banded together for character building
through moral and spiritual development.
Their meetings include a Ritualistic Ceremony based on reference to the Scriptural quotation
found in the fifteenth verse of the forty-second chapter of the Book of Job: “And in all the land
there were no women found so far as the daughters of Job; and their father gave them
inheritance among their brethren.
The Job’s Daughters also take an active part in many philanthropic and benevolent projects,
such as the H.I.K.E. Program (“Hearing Impaired Kids Endowment”), award scholarships to
deserving Daughters, and provide an Educational Fund from which a member may borrow to
complete her education. The term of office in this Order is six months, and the highest office is
that of Honored Queen. Each Bethel functions under adult supervision provided by its Bethel
Guardian Council.
To become an adult leader—just complete the sign-up form. Men and women ages 20 and
older are eligible to serve as members of a Bethel Guardian Council if they are one of the
following:
Master Mason
Majority Job’s Daughter
Person of Masonic heritage
Parent, grandparent, stepparent, or guardian of an active or majority member of
the bethel
The adult volunteer position of Associate Bethel Guardian must be filled by a Master Mason.
Interested adults must pass a background check and approval process and complete the
Certified Adult Volunteer (CAV) training course.
International Order of Rainbow for Girls
The International Order of Rainbow for Girls was founded in Oklahoma by the Reverend Mark
Sexon in 1922. Members are girls between the ages of eleven and twenty. A prospective
member does not need to have a relationship to a Master Mason or member of the Eastern
Star, but she does need to be recommended by a member of either Order.
The Order is based on the following verse from the ninth chapter of Genesis: “I do set my bow in
the clouds and it shall be a token of the covenant between thee and the earth for perpetual
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generations.” An important part of the ritualistic ceremony is held by the sisters in the bow,
where each color stands for a virtue or a study to be cultivated in a girl’s daily life: Red for love;
orange for religion; yellow for nature; green for immortality; blue for fidelity; indigo for patriotism;
and violet for service. Each girl is encouraged to belong to a church, but no specific religious
teachings are permitted. The concept of service plays an important part in the teaching of the
Order and in the activities of the Assembly. The usual term of office is six months, and the
highest office is that of Worthy Advisor. Adult supervision is provided by the Mother Advisor and
the Advisory Board, which consists of Master Masons, members of the Eastern Star, Majority
Members and parents of members of the Order. The meetings may be attended by Master
Masons, members of the Eastern Star, members of the Amaranth, and parents and guardians of
members.
In recent years, a subsidiary group of younger girls, called Pledges, has begun to function in
some areas. These girls are between eight and ten years of age, and they pledge themselves
to join Rainbow when they are old enough. They have their own ritual and organization and are
usually sponsored by and work closely with a Rainbow Assembly.
To become an adult leader—just complete the sign-up form. Men and women ages 24 and older
are eligible to be adult advisors if they are one of the following:
Master Mason
Majority Rainbow Girl
Member of Eastern Star, White Shrine, or Amaranth
Parent, grandparent, or guardian of an active or majority Rainbow Girl
Each assembly must have at least two Master Masons on the advisory board. Interested adults
must pass a background check and application/approval process and complete a Youth
Protection Training program.
In Conclusion: Today’s Sir Knight is focused on the Christian consciousness and the essential
principles of Templar Masonry – the very soul of Freemasonry's Chivalric Institution – that has
survived throughout the centuries. He is a highly motivated man of strong moral and ethical
qualities. He applies the Masonic and Chivalric lessons and principles he learned in the York
Rites and applies them to serve his fraternal family, his Masonic Brethren and Knights Templar
and the public community at large.
Virginia’s Commanderies and their Sir Knights are uniquely qualified to lead Chivalric Masonry
providing services on behalf of young people, and the adults working for the betterment of our
youth groups. Please help young people: accept greater responsibility for their actions; provide
guidance and support; have opportunities for public speaking; instill respect in our youth through
the unique rituals and customs respective to each of our Masonic youth groups; and
teambuilding and character development to prepare them for adulthood.
Your help is needed! Whether it is financial assistance or time of service with one of these
youth groups, every Virginia Sir Knight should give something to support the leaders of our
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future. Our Masonic Youth Programs are reliant on quality volunteers to keep their programs
strong.

RELIGIOUS OBSERVANCE
“The characteristic purpose and the motivating dynamic of a Knight Templar, and of
this Order, is a vigorous support of the Christian religion. Not only is an expressive
program in this area, central to the whole program of Templary, but, together with the
essentials of leadership and growth, all other programs relate to it. The Grand
Encampment has a Committee on Religious Activities and it has a well-rounded
program of activities that will lead us throughout the entire Triennium. The
appointment of state and local committees having a broad assignment like that of the
national committee is urgently requested. Among other recommendations of the
Committee on Religious Activities are the following:
1. To promote by every means, for the individual Templar, an earnest devotion
to the program and work of his own church. The Order of Knights Templar is properly
no substitute for church activity and interest. We claim only a companion loyalty, in
that Templary is the very handmaiden of the Church.
2. To bring a religious emphasis to every Conclave. It has been suggested
that each month the Prelate or a member of the Committee or a member selected
might, by scripture reading and a brief but dynamic presentation, emphasize the
meaning of a major Sunday of the month.
3. Public appearances, primarily by church attendance in full Templar uniform
in a body on special occasions, also in Templar and Masonic parades, funerals,
festivals, etc. Two essentials are common to all: that we identify ourselves to bear
Christian witness. All public appearances should be carefully planned and executed,
and we should appear in the largest numbers possible.
4. Christian burial. It is our basic duty to assist in the Christian burial of our
fallen Templars when requested, or to conduct some memorial service otherwise,
which might be at the funeral parlors, or in the asylum at the next stated conclave as
a minimum memorial. To see that a. uniformed unit is formed and always available
for such occasions is the business of the committee, as well as working out and
providing very prompt notice of such plans to all members.
5. Close relations shou1d be maintained with local ministers. Thus, any joint
enterprise of theirs can be supported, they may be honored by us on suitable
occasions, and we will be better able to avoid any conflict with their programs.
6. Work with other committees in related programs, such as support of
Christian Youth groups, DeMolay and other youth groups for character building,
observance of Public-School Week, and participate in the fight against Godless
Communism. Our emphasis upon our Christian character must be carried with us
into all of these activities.”

(Charting the Course, Grand Encampment of Knights Templar of the U.S.A., 1965, pp 9-12):
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Religious Observance
a) Each Commandery may annually assemble on Christmas, Good Friday, Easter, and
Ascension Day in its Asylum or some place of public worship and observe the day in proper
manner.
b) Every Commandery is required to assemble annually in some church or its Asylum and have
delivered an address by its Prelate or some other person. This assembly may be held on any
of the days mentioned in the preceding section.
One day I was reading Holy Days and Holidays by Lee W. Gibbs, Forward Movement
Publications, Cincinnati, Ohio, 1995, and I found it a joy to read. The author is an Episcopal
priest in the Diocese of Ohio and professor of religious studies at Cleveland State University.
The information below was lifted from several of the chapters as they apply to Knight Templar
Religious Observance and I believe the information will make your observance more
meaningful.
Christmas is the Christian feast of the Nativity; it is the celebration of the birth of Christ. The
atmosphere of the Christmas season is one of joy, relaxation, feasting, and merry making. The
name of the festival is derived by the Old English Criste Maesse, which means “Christ’s Mass,”
the Mass celebrating the feast of Christ’s Nativity.
Historically speaking, the actual date of Christ’s birth is not known. The birth narratives in the
Gospels of Matthew and Luke do not specify the day, the month or the season. Although Luke
2:1-3 sets the Nativity in a historical perspective, the year cannot be determined with exactitude.
Modern biblical scholars favor dates ranging from 8 to 4 B.C. It was probably not until the fourth
century (about 336 A.D.) that December 25 came to be observed in Rome as the day for
celebrating the Nativity. The choice of this date was perhaps the catholic principle
superimposing a Christian festival upon previously existing pagan rites and customs. Moreover,
there were two streams of pagan traditions impacting on the Christmas date: the customs of
Southern European centered in Rome and later those of the Teutonic north.
There were three important mid-winter festivals in the Roman Empire: Saturnalia which began
on December 17, the Birthday of the Unconquered Sun (Sol Invictus) on December 25, and
Kalends which inaugurated the New Year on January 1. During Saturnalia and Kalends, the
buildings were brightly lit and decorated with evergreens, processions crowded the streets, and
presents were exchanged. There weeks of revelry and one day was set aside for the
celebration of the sun (winter solstice). The worship was particularly strong in Rome when the
observance of Christmas emerged during the fourth century.
When the cult of the Iranian god Mithra arrived in Rome, he was quickly identified by his
adherents with the Unconquered Sun whose birthday was celebrated on December 25.
Mithraism proved to be a major rival to Christianity, which was probably a factor in considering
the church’s decision to celebrate the birth of Christ on December 25. The words of the
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Christmas Mass in the Gothic Missal significantly hail Christ as “the Sun of Righteousness” (Sol
Justitiae). By the end of the fourth century the observance of the feast of Christ’s birth on
December 25 has spread throughout most to the Christian World.
The northern European fire festival of Yuletide has many similarities to the southern festivities
associated with the winter solstice. The same feasting and carousing of the German tribes were
as copious and boisterous as the drinking and revelry of the Romans. But the northEuroporeans were preoccupied with the dark forces of the night during Yule. A feast, with
somber overtones, was concerned with the ghost of dead ancestors and other dark and evil
spirits who were believed wandering about during the darkest time of the year. When early
Christian missionaries arrived, they found the gods Wotan and Thor battling the winter’s evil
darkest and cold with large bonfires. To celebrate victory of life over winter’s death and to
combat evil spirits, homes were decorated with evergreens.
English pagan beliefs and rituals persisted for centuries despite the church’s best and most
creative efforts against the pagan practices. But, in Virginia, Christmas was already being
observed as early as 1607. Colonial gentlemen feasted and dispensed generous hospitality;
they burned Yule logs, sang carols, decorated their churches and houses with garlands of
evergreens and rang church bells. They filled their days with shooting and fox-hunting or indoor
amusements like billiards or cards; evenings were for balls and parties with plenty of dancing.
Things were very different in the Puritan New England states. In 1659, the American Puritans
enacted a law in the General Court of Massachusetts to fine those who kept Christmas. Even
when the law was repealed in 1681 the festival was largely ignored in much of New England:
shops remained open, there were no special church services, and people went about their
regularly business. Gradually, Puritan religious and political power declined and one by one the
states of the Union acknowledged Christmas Day by making it a legal holiday.
Good Friday occurs two days before Easter Sunday and commemorates the arrest and trail of
Jesus before Caiaphas the High Priest and the Jewish Sanhedrin and brought before King
Herod and Pontius Pilate; the hours Christ spend suffering on the cross, his death, and burial.
Good Friday is an important event in Christianity as it represents Jesus’ sacrifices and suffering
in life. The crucifixion was the culmination of several events in Holy Week, including: the
triumphal return of Jesus to Jerusalem on Palm Sunday; the washing of the disciples' feet by
Jesus; and the Last Supper on Maundy Thursday.
Easter is the earliest and greatest of all the annual Christian festivals. Is commemorates the
resurrection from the dead of Jesus of Nazareth the third day after his death by crucifixion and
promises victory over death to all who are his followers.
“Easter” is derived from the Norse word for the spring season, Eostur. According to Saint Bede
the Venerable, eighteenth century English church historian, “Easter” originally came from
Eostre, the Anglo-Saxon goddess of the dawn, whose principal festival was observed at the
vernal equinox and there an intimate connection between the words “Easter” and “east,” where
the sun rises, and representing the return of spring and the beginning of new life. Christians
adapted this pagan symbolism to their experience of new life in and through the resurrected
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Christ. Moreover, Christians traditionally built their churches with the alters facing east, the
direction of the rising sun and the direction from which it was anticipated that Jesus will return at
the time of this Second Coming.
As Christianity spread the myth about a dying and rising god was proclaimed to have actually
occurred as a central event in human history, which Christians proclaimed as an historical fact
in the birth, life, death, and resurrection of Jesus of Nazareth. The Gospels in the Christian New
Testament and all subsequent Christian traditions hold that Jesus was crucified and rose from
the dead at the time of the Jewish Passover. Early Christians discerned a symbolic parallel
between the Hebrew bondage in Egypt and slavery to sin and death, and between the Exodus
of the Jews from Egypt and the Resurrection of Jesus. Easter became for Christians the
celebration of the New Exodus—the dying of Christ into new life.
Likewise, the death of Jesus by crucifixion was symbolically associated with the sacrifice of the
paschal lambs. The death and resurrection of Christ is often spoken as the paschal mystery.
The Lamb of God (Agnus Dei), whose voluntary sacrifice atones for the sins of the whole world,
quickly became one of the most popular Christian symbols of Christ: “Christ our Passover is
sacrificed for us.” The Easter lamb with the flag of victory, representing the resurrected Christ,
is one of the most significant and powerful of all Christian symbols.
Ascension marks the end of Christ on earth and celebrates the assumption of his human body
into heaven. Ascension Day is often considered the crowning event of the ministry of Jesus.
Pentecost commemorates the descent of the Holy Spirit upon the twelve apostles and followers
of Jesus Christ. Ascension Thursday is forty days after Easter and Pentecost Sunday is ten
days later. The fifty-day period is one of rejoicing cumulating the Easter-Ascension-Pentecost
events, a unified feast, according to the chronology of the Gospel of John where the
resurrection and pouring out of the Holy Spirit described as having happened on Easter Day.
However, the Gospel of Luke and the Book of Acts give different accounts of the events leading
up to the first Christian Pentecost. Sometime in the fourth century, probably in Jerusalem and
following Luke’s chronology, the custom arose of marking a special feast on the fortieth day
after Easter to celebrate the Ascension of Christ. But primacy was given to the fiftieth day as
the time when the descent of the Holy Spirit was celebrated. Pentecost, coming as it does fifty
days after Passover, was the Jewish Feast of Weeks which celebrated the end of the barley
harvest. It was later called the “fiftieth day” or Pentecost by the Greek-speaking Jews because
the time between the offering of the first and the last fruits of the harvest was fifty days—ending
the day after the seventh Sabbath (Exodus 34:22; Numbers 28:26; Deuteronomy 16:10).
The custom of presenting the first and last fruits of the harvest to a god or goddess is an ancient
one among agricultural peoples. The Canaanites practiced a pagan feast for thanksgiving at
the end of the harvest of the cereal grains; the Hebrews borrowed the fiesta from the
Canaanites but, believing in one true God, they offered God two loaves of bread made of new
flour as the last fruits. In the Jewish reinterpretation of the Canaanite tradition, the Day of
Pentecost was made to commemorate the arrival of the Hebrews at Mount Sinai after seven
weeks of wandering, the giving of the Law, and the conclusion of the Covenant between God
and his people. In the eyes of Christians, who added their own third level of interpretation,
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Pentecost was designated the day when the new people of God were formed through the
outpouring of the Holy Spirit. Saint Luke tells that the Day of Pentecost was indeed a “gathering
in” of the last fruits of the harvest. After the apostles had been filled with the Holy Spirit, they
were empowered with the gift of tongues so that when they spoke every person heard the
gospel preached to them in his or her own language.
In the West, the Vigil of Pentecost soon became a secondary date for baptisms. “Whitsunday”
is a poplar name for Pentecost in English-speaking countries. It derives from Anglo-Saxon and
literally means “white Sunday,” so called because the white garments worn of the baptismal
candidates.
In Conclusion: Christmas is both a sacred religious holiday and a worldwide cultural and
commercial phenomenon. The exact date of Christ’s birth is not known, but for two millennia,
people around the world have been observing it with traditions and practices that are both
religious and secular in nature. Christians celebrate Christmas Day as the anniversary of the
birth of Jesus of Nazareth. Coming the end of Advent, Christmas brings a period of celebration
and feasting. Popular customs include exchanging gifts, decorating Christmas trees, attending
church, sharing meals with family and friends and, of course, waiting for Santa Claus to arrive.
December 25–Christmas Day–has been a federal holiday in the United States since 1870.
Good Friday is at the end of Holy Week and commemorates the arrest and trail of Jesus; his
walk through the streets of Jerusalem to Golgotha where Jesus is crucified, dead and buried. A
walk on the Stations of the Cross adds better understanding of the last hours in the life of Jesus
the man:
Jesus is taken before Pontius Pilate
I
Jesus is condemned to death (Matthew 27:24-26; Mark 15:15; Luke 23:24-25; John
19:4-46)

II
III
IV
V
VI
VII
VIII
IX
X
XI
XII
XIII

Jesus walks the Via Dolorosa (the Way of Sorrows)
Jesus takes up his Cross (Matthew 27:27-31; Mark 15:16-20; John 19:17)
Jesus falls for the first time
Jesus meets his afflicted mother
The Cross is laid on Simon of Cyrene (Matthew 27:32; March 15:21; Luke 23:26)
A woman wipes the face of Jesus
Jesus falls a second time
Jesus meets the women of Jerusalem (Luke 23:27-31)
Jesus falls a third time
Calvary or Golgotha
Jesus is stripped of his garments
Jesus is nailed to the Cross (Matthew 27:33-36; Mark 15:22-25; Luke 23:33-34;
John 19:17-18)
Jesus dies on the Cross (Matthew 46-50; Mark 15:34-37; Luke 23-46; John 19:17-18)
The body of Jesus is placed in the arms of his mother
The Tomb
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XIV

The body of Jesus is wrapped and placed in the tomb (Matthew 27:57-61;
Mark 15:42-47; Luke 23:50-56; John 19: 38-42

The Scriptural Stations of the Cross is a version of the traditional Stations of the Cross
inaugurated as a Roman Catholic devotion by Pope John Paul II on Good Friday 1991. The
scriptural version was not intended to invalidate the traditional version, rather it was meant to
add to the understanding of the Passion, the suffering—physical, spiritual and mental—of Jesus
in the hours before and including his trail and execution by crucifixion. You will note that the
Scriptural Stations of the Cross does not include stations III, VII, nor IX:
I
II
III
IV
V
VI
VII
VIII
IX
X
XI
XII
XIII
XIV

Jesus prays with his disciples in the Garden of Gethsemane (Matthew 26:36-41)
Jesus is betrayed by Judas and arrested (Mark 14: 43-46)
Jesus is condemned by the Sanhedrin, the high priests (Luke 22: 66-71)
Jesus is denied by St. Peter (Matthew 26: 69-75)
Jesus is judged by Pontius Pilate (Mark 15: 1-5, 15)
Jesus is scourged at the Pillar and Crowned with Thorns (John 19: 1-3)
Jesus Bears the Cross to the Place of the Skull, in Hebrew, Golgotha (John 19: 6, 15-17)
Jesus is helped by Simon the Cyrenian to Carry the Cross (Mark 15: 21)
Jesus meets the women of Jerusalem (Luke 23: 27-31)
Jesus is crucified at the Place of the Skull (Luke 23: 33-34)
Jesus promises his Kingdom to the Good Thief (Luke 23: 39-43)
Jesus speaks to his mother and the beloved disciple (John 19: 25-27)
Jesus dies on the Cross (Luke 23: 44-46)
Jesus is placed in the Tomb (Matthew 27: 57-60)

Easter-Ascension-Pentecost makes better understanding if seen as a unified affair. Through
these festivals the beliefs are affirmed that Jesus Christ is Lord of all, and the Holy Spirit was
given to all humankind.
The purpose of the information in this Guidebook is to remind you the Masonic Orders of
Christian Knighthood are not intended to be finished lessons rather directional signs on the
highway of life wherein you, as a Christian Mason, can have your faculties awakened to new
meaning and a fresh understanding as you strive to exemplify the sublime teachings of this
Magnanimous Order in your daily life and conduct.

Dr. Robert Morris (1818-1888), Poet Laureate of Masonry was born Robert Williams Peckham
on August 31, 1818 near Boston, Massachusetts and became a Master Mason in Oxford,
Mississippi, March 5, 1846. In 1858-1859 Dr. Morris served as Most Worshipful Grand Master
of Masons in Kentucky. In 1860 he drafted the Constitution of the Grand Lodge. Having passed
through the chairs in the Blue Lodge, Royal Arch Chapter, Council, Commandery, Consistory
and Grand Lodge, and having spent most of the strength, thought and wisdom of his early
manhood in a close study of the Rituals, codes, principles and tenets of Masonry, he was
conceded to be one of the most versatile and learned Masons of his day.
He was an author of great ability and wrote numerous and valuable works on Masonry and its
kindred subjects. The most popular were, "The Lights and Shadows of Masonry" and "Free
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Masonry in the Holy Land." He contributed to columns in almost every Masonic publication. He
was also a poet of unusual attainment, having written over four hundred poems. His best-known
poem is "The Level and the Square." Many of these poems were devoted to the Order of the
Eastern Star and are still used by Chapters. He compiled and published the Eastern Star Ritual
under the title of "The Rosary of the Eastern Star." Dr. Morris spent a great part of his life in
Mississippi, Tennessee and Kentucky. The last twenty-six years were spent in LaGrange,
Kentucky, where his family was reared and educated. His home is now the property of the
Grand Chapter of Kentucky and is maintained as a Shrine in honor of the Master Builder of our
Order. Never Forget is extensively used in the American Commanderies as an exhortation to
the newly created, immediately following the accolade. For this use it admits of esoteric
changes and interpolations ad libitum. It has been set to music.

SUPPORT PATRIOT AND CIVIC ACTVITIES
The Grand Encampment of Knights Templar of the U.S.A. strives to make Templary the most
prestigious Concordant Body for which one may petition membership. These activities being
part of the Membership Committee have direct impact on membership. They Improve Public
and Masonic awareness and Develop pride within our Order
The Premise of the Grand Encampment Guidelines for Patriotic and Civic Activities says, “The
true image of Templary is exemplified by deeds, not only words.” In 1 Samuel 1:13 we find that
praying lips are not enough; those words are soon forgotten—they often have a hollow ring, an
emptiness of meaning. The challenge is to make this world a better place for God and Man.
Therefore, this paper will address four significant areas: Christianity, Country, Community, and
Commandery; here are some helpful resources you can use:
Guidelines for Patriotic and Civic Activities
http://www.knightstemplar.org/PatrioticandCivic-Activities.pdf
Guidelines for Publicity and Public Relations
http://www.knightstemplar.org/PublicityandPublic-Relations.pdf
Christianity: “Templary is founded upon the Christian Religion and the practice of Christian
virtues. Templary is Christian to the core….” [Charting the Course, Grand Encampment of
Knights Templar of the U.S.A., 1965, pp 4-5]
The Order of Knights Templar is no substitute for church activity and interest. Public
appearances, primarily by church attendance in full Templar uniform in a body, in Masonic
funerals, and Knight Templar Memorials. We all must identify ourselves as Christian Knights,
but those public appearances must be carefully planned and executed. We should appear in
the largest numbers possible.
Bring a religious emphasis to every Conclave—read a message from the Prelate or a
section of scripture followed by a brief, dynamic presentation emphasizing the meaning
of the message/scripture.

107

It is our basic duty to assist in the Christian burial of our fallen Templars when
requested, or to conduct some memorial service otherwise. Every Constituent
Commandery should be familiar with the Virginia Knight Templar Memorial Service and
have a uniformed ritual team formed and always available should the occasion arise.
Every Constituent Commandery may annually assemble on Christmas, Good Friday,
and Ascension Day in its Asylum or some place of public worship and observe the day in
proper manner. Every Sir Knight is encouraged to attend the annual Religious Freedom
Day activities in Fredericksburg, Virginia (second Sunday in January) and the Easter
Sunrise Services at the George Washington National Masonic Memorial in Alexandria,
Virginia.
Maintain close relations with local ministers; see if there are any of the ministers’ joint
projects the Commandery/Sir Knight can support. Ask a minister to speak at a Christmas
Observance or other religious occasion. Annually, every Commandery should nominate
an ordained Christian minister to participate in the Holy Land Pilgrimage.
Country: All Masons are patriots and fervent supporters of the United States of America, its
laws, and its interests. But every Sir Knight needs to communicate his love and respect of
country to his fellowmen. Fratres should strive to implant and strengthen those feelings of love
and support in others.
Visit Veterans Hospitals and Veterans Homes regularly, provide reading materials; help
write letters/cards to relatives.
Take a Veteran to dinner, help with lawn services, provide transportation for medical
appointments or shopping.
Help place flags on the graves of Veterans on Memorial Day, Flag Day, Fourth of July,
and Veterans Day.
Participate as a Commandery, in full uniform, in local Memorial Day, Fourth of July, and
Veterans Day parades.
Community: The Knights Templar Asylum is not just a room, not merely a place in which to
enjoy fraternal fellowship. The Templar Asylum is a group of men, Christian Knights, who have
dedicated themselves to a common task, and that task is to build. Fratres are Freemasons,
builders; builders of character; builders of a better community—a better nation, a better world in
which to live in; builders of an Eternal Temple for the indwelling of God. Our Christian character
demands that we plan a project for the good of the community—something constructive and
unselfish which will earn the respect and appreciation of both our members and the public.
After a careful review of the list of projects available and the roster of Fratres, every
Commandery should look to the busy Knights who will be the most effective and who might
never have time to serve as officers of the Commandery.
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Work with DeMolay, Job’s Daughters, and Rainbow for Girls and Scouting Groups on
teambuilding and character development projects to prepare them for adulthood.
Work with local Community Leaders and Groups on teambuilding and enduring visual
community projects: Child Identification Programs, cleaning roadways and cemeteries,
Meals on Wheels, and Home Improvement.
Work on Community Builder projects sponsored by the local chapters of the Special
Olympics, United Way, Red Cross, Food Bank, Senior First, Kiwanis International,
Rotary International, and Lion Clubs International.
Commandery: We are all Masons first and Fratres second. Freemasonry is an educational
institution per William Preston, Scottish author and Freemason (1742-1818). Therefore,
Templary is an educational institution—we have an obligation to take a Sir Knight and make a
better, moral Frater per the sublime principles of our Magnanimous Christian Order. The
problem is there are only 15% to 20% Sir Knights active in our Commanderies. We measure our
success on the number of our knighting’s, how much money they have in the bank, how large
our Commandery is, or how many Sir Knights are at a certain meeting. It does not mean a thing
unless those few Fratres are there building new Sir Knights, unless they are building a better
world, or they are improving themselves.
Every Commandery in Virginia should have an active, alert, wide-awake committee to
cooperate in the civic and patriotic activities in their Chivalric District and local
communities. If civic leaders are unaware of Templary Craft and its Sir Knights, educate
them and generate the enthusiasm to do something real and tangible for the community.
Sponsor a Commandery Open House, a York Rite Dinner, or an Open Installation of
Constituent Officers.
Visit Masonic Youth Groups (DeMolay, Job’s Daughters, and Rainbow for Girls) as a
body; appear in uniform and offer to make a program or presentation.
Attend and encourage others from your Commandery to attend the annual Masonic
Home of Virginia Family Day (second Saturdays in October), the Grand Commander and
District Deputy Grand Commander Official Visits, and the annual Grand Encampment
Mid-Atlantic Department Conference.
Conclusion: Keep faith in ourselves, in our power to do well, and exert a beneficial influence by
precept and example, upon our fellow man. Offer charity with a liberal hand which feeds the
hungry, clothes the naked, binds up the wounds of the afflicted, protects the widow, supports
and educates the orphan.
The honor and prestige of Templar Masonry emanates from its lofty standards of morality, its
moral teachings, the fact that those teachings are exemplified in the lives of men, who not only
believed in them, but demonstrate them in their lives, morally and socially. In other words, we
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need to take the business of Templar Masonry seriously and maintain it is the ambitious
standards.
The more we study the lessons of Freemasonry, and especially Templary Masonry, the less we
can escape the fact that each of us has assumed, in every obligation, a heavy and binding
moral responsibility. We owe this responsibility not only to ourselves, but to our families, our
Fratres, our church, our country, our community, and to those who come after us.

YORK RITE UNITY
One of the enduring principal objectives of Grand Commandery is to bring about Virginia York
Rite Unity. That goal requires more than mere lip service: if York Rite Masons are to not only
survive but also to prosper, it is incumbent upon each of us to support each other.

What is the York Rite and why its Unity is important?
The York Rite, or the American Rite as practiced in the United States, is Ancient Craft Masonry.
York Rite bodies track their legacy to the Assembly of Masons in the City of York, England
during the reign of King Athelstan, Anno Domini 926. (An account of this historical incident is
recorded in the Hallowell and Cooke Manuscripts.) It brings a series of progressive degrees
and orders conferred by various Masonic organizations or bodies, each of which operates
independently under its own central authority.
In general, the York Rite consists of the Symbolic Lodge, which are of York origin; the Chapters
of Royal Arch Masons; the Councils of Cryptic Masons (in Virginia and West Virginia the
Capitular and Cryptic Degrees are combined into Royal Arch Chapters); and the Commanderies
of Knights Templar. Lodges teach of the Lost Word, Chapters teach of the Discovery of the
Word, Councils teach of the Preservation of the Word, and Commanderies bind the Christian
virtues of their promise of immortality in the expanding story, thus rounding out the Story of the
Word. It is also said the Lodges symbolically deal with the material side of life, Chapters,
particularly the Royal Arch Degree, deal with the spiritual side of life, Councils deal with the
philosophy of life and death, and Commanderies add the Christian interpretations to the
symbols of Ancient Craft Masonry.
As practiced in most North American Masonic jurisdictions the York Rite consists of the four
degrees of Capitular Masonry, conferred in a Chapter of Royal Arch Masons; two degrees of
Cryptic Masonry, conferred in a Council of Cryptic Masons; and three Orders of Chivalric
Masonry, conferred in a Commandery of Knights Templar. Minor differences in structure may
occur between jurisdictions, but regardless of the specific form, the ritual work is dignified,
impressive and inspirational, and is designed to reinforce and expand upon the moral precepts
taught in the three degrees of the Symbolic Lodge.
Those three York Rite bodies grew out of Ancient Symbolic Lodges affording “More Light in
Masonry” to Master Masons desirous of advancing in knowledge of the profound principles of
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the Craft. For decades, although closely related, those three York Rite bodies operated wholly
independent of each other. From time to time attempts were made to establish voluntary "York
Rite Cooperation." The status quo proved to be more attractive than an all-out attempt to unify
the efforts of the three Masonic bodies.
The 1950/60’s ushered in a difficult period in the life of every human institution on America –
many were compelled to modernize their structures and streamline their procedures to save
their existence. Masonry was not immune to the modernization trends. The time was overdue
for Masonry to put its house in order if it intended to compete for men's time, thought, and
energy. The trend was against spending extra evenings at lodge meetings. Symbolic Lodges all
over the country had disconcerting losses of members. Chapters, Councils and Commanderies,
depending for their growth attracting Blue Lodge members, also had distressing losses despite
their hard work on membership.
Fortunately, the various York Rite Bodies were presided over by Officers who were as aroused
as the various Grand Masters and were unwilling to stand idly by and see the handiwork of York
Rite Masonry crumble before their very eyes. There were two York Rite events that were based
on York Rite Unity: the York Rite Joint Commission and the establishment of the York Rite
College system.
The York Rite Joint Commission
At the General Grand Council Session and the General Grand Chapter Session at Minneapolis
in October 1963, a Resolution was adopted by each of these two York Rite Bodies, authorizing
the appointment of a York Rite Unity Commission of 9 members, 3 from each of these two
Bodies and 3 from the Grand Encampment of Knights Templar. In August 1964, a similar
resolution was adopted by the 49th Triennial of the Grand Encampment.
The York Rite Joint Commission met in Chicago in January 1964 and mapped out a program,
which received the hearty approval of the Grand Encampment. A second York Rite Unity
Commission meeting was held on January 16, 1965, in Chicago, at which the Commission took
further strides toward specific objectives of York Rite unification. There were several
recommendations for a working coordination on a voluntary basis:
1. That a Council of the National Presiding Officers should be formed, to meet at least
annually for coordinating their efforts to promote York Rite Unity. This has been done.
2. That the continental area of the United States be divided into seven Regions for
administrative purposes, which Regions would be identical for the Chapter, Council and
Commandery. This has been done.
3. That there should be held within each of the seven Regions, at least once during the
Triennium, a Regional York Rite Conference, to bring together for discussion topics of mutual
concern, at least the three principal officers of each Grand Chapter, Grand Council and Grand
Commandery within such Regions.
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4. That a York Rite Council should be established at the state level, to consist of at least
the three principal officers of each body, for planning, promoting, and coordinating York Rite
Masonry within the state. A recent survey indicates that in 28 states such officers are now
meeting together.
5. That, where practical, the state be divided into identical Districts for the three bodies
and that there be an organization for planning, promoting and coordinating York Rite Masonry
within the state.
6. That there should be shorter elective "lines" in all York Rite bodies, both state and
local, believing that it will insure more capable administration and personnel, and that the entire
successive or progressive years of service should not be more than four years.
7. That there be York Rite Festivals for conferring the Degrees and Orders of the York
Rite within localities within the state, at least once a year.
The York Rite College System
The York Rite Sovereign College of North America came into being in the City of Detroit,
Michigan on January 6, 1957. It was the result of a meeting called by Richard W. Lewis, Past
Grand High Priest of the Grand Chapter of Royal Arch Masons of Michigan, and attended by the
heads of the four Michigan York Rite Grand Bodies and a number of distinguished Masonic
leaders from other States. These founders, responding to a need which had long been
recognized in the York Rite, outlined the structure and purpose of the new organization and
arranged for its incorporation.
Purposes: The purpose of the York Rite Sovereign College of North America, as set forth in its
Constitution and By-Laws, are as follows:
1] To foster a spirit of cooperation/coordination among each of the Bodies of York Rite Masonry.
2] To assist in worthy efforts to improve the ritualistic and dramatic presentation of York Rite
work.
3] To conduct an education program in order to inculcate a greater appreciation of the
principles, ideals and programs of York Rite Masonry.
4] To strengthen York Rite Masonry in every possible manner.
5] To build up a love of country and to aid and support genuine Americanism.
6] To reward outstanding service to York Rite Masonry by awards, honors and other methods
of proper recognition.
7] To support Charitable and Benevolent Endeavors of Freemasonry.
York Rite Colleges: The first York Rite College was constituted on June 15, 1957 in the City of
Jackson, Michigan. From here, the new organization spread rapidly from coast to coast and
from north to south and by 1970 Colleges had been established in fourteen States and one
Province of Canada.
Membership in a College is by invitation and is restricted to those who hold membership in all
the other York Rite bodies. Since the primary object of every College is to foster a spirit of
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service and to promote and support the York Rite in every way possible, it is no surprise to find
many of the leaders of the Craft numbered among its ranks. Here they find a common ground
from which they can act for the welfare of all York Rite bodies without special favor to any.
Colleges have been active in the organization of York Rite Festivals, degree teams, drill corps,
and many other functions which serve to assist, coordinate, and unify the Rite.
York Rite Sovereign College of North America: The York Rite Sovereign College of North
America is the supreme governing body for all Colleges within its jurisdiction. As such, it
endeavors to promote all those activities which favor the accomplishing of its stated purpose.
Among these is the awarding of certain honors for outstanding service.
The Gold Honor Award may be given to any Mason for unselfish and faithful service in any
branch of the York Rite. The recipient need not to be a member of a College, nor is it required
that he be a member of all the other York Rite bodies. The Order of the Purple Cross of York,
the highest honor of the College, is conferred upon those members of the College who have
distinguished themselves by their service to humanity or to the Rite, the recipients are
designated Associate Regents of the Sovereign College, and from their ranks are chosen the
Regents or active members of that body.
The Challenge
There are no arguments our Virginia Symbolic Lodges, Royal Arch Chapters and
Commanderies of Knights Templar are losing membership and their structures are reorganizing
into smaller footprints. Our lodges, chapters and commanderies are inextricable bounded by
common vows and unity of purpose. Therefore, Virginia York Rite Unity is up to all of us. If
Virginia’s York Rite is to survive and prosper, we must support each other. I encourage each
Sir Knight to aid and assist each of our Constituent Commanderies, be an Ambassador to our
Symbolic Lodges and Royal Arch Chapters, be a Mentor to a new Brother/Companion/Sir
Knight, and present an educational program on Chivalric Masonry.

113

PRECEDENCE OF GRAND COMMANDERIES BASED
UPON THE DATES OF THEIR RESPECTIVE ORGANIZATIONS
1. Massachusetts and Rhode Island -May 6, 1805.
2. New York -June 18, 1814.
3. Virginia-November 27, 1823.
4. Vermont - June 27, 1824.
5. New Hampshire-June 13, 1826.
6. Connecticut-September 13, 1827.
7. Ohio-October 24, 1843.
8. Kentucky-October 15, 1847.
9. Maine-May 5, 1852.
10. Pennsylvania-April 12, 1854.
11. Indiana-May 16, 1854.
12. Texas-January 18, 1855.
13. Mississippi- January 21, 1857.
14. Michigan-April 7, 1857.
15. Illinois-October 27, 1857.
16. California-August 10, 1858.
17. Tennessee- October 12, 1859.
18. Wisconsin- October 20, 1859.
19. New Jersey- February 14, 1860.
20. Georgia-April 25, 1860.
21. Missouri-May 22, 1860.
22. Alabama-December 1, 1860.
23. Louisiana-February 12, 1864.
24. Iowa - June 6, 1864.
25. Minnesota-October 23, 1865.
26. Kansas-December 29, 1868.
27. Maryland-January 23, 1871.
28 Nebraska-December 27, 1871.
29 Arkansas-March 25, 1872.
30 West Virginia-February 25, 1874
31 Colorado-March 14, 1876.
32 North Carolina-May 10, 1881.
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33 South Dakota-May 14, 1884.
34 Oregon-April 13, 1887.
35 Washington-June 2, 1887.
36 Wyoming-March 7, 1888.
37 Montana-May 14, 1888.
38 North Dakota-June 16, 1890.
39 Arizona-November 16, 1893.
40 Florida-August 15, 1895.
41 *Indian Territory-December 27, 1895.
42 District of Columbia-January 14, 1896.
43 * Oklahoma-February 10, 1896.
44 New Mexico-August 21, 1901.
45 Idaho-August 31, 1904.
46 South Carolina-March 25, 1907.
47 Utah-April 20, 1910.
48 Nevada-April 15, 1918
49 Philippines-December 31, 1963
50 Delaware-August 20, 1991
51 Italy-August 20, 1991
52 Alaska-August 18, 2003
53 Portugal-August 18, 2003
54 +Mexico-August 15, 2006
55 Romania-August 18, 2009
56 Togo-August 19, 2009
57 Croatia-August 14, 2012
58 Hawaii-August 14, 2012
59 Panama-August 14, 2012
60 Austria-August 12, 2015
61 Brazil-August 12, 2015
* Indian Territory Consolidated October 6,
1911 as The GC of Oklahoma
+ Suspended 8/14/2012 Restored 8/2018

CONCLAVE NIGHTS OF VIRGINIA COMMANDERIES

Hampton No. 17
Luray No. 19
Stevenson No. 8
Richmond No. 2 (Jan to Nov)
Richmond No. 2 (Dec only)
DeMolay No. 4
Virginia Beach No. 36
Lynn No. 9
Bayard No. 15
Portsmouth No. 5
Winchester No. 12
Clinch Valley No. 20
Moomaw No. 27
Fredericksburg No. 1
Appomattox No. 6
Arlington No. 29
Alleghany No. 23
Fairfax No. 25
Grice No. 16
Harrisonburg No. 10
Charlottesville No. 3
New River No. 32
Graham No. 22
Old Dominion No. 11
Johnson No. 14
Penn-Neck No. 33

Piedmont No. 26

Poquoson
1st Monday
7:30 p.m.
Luray
1st Tuesday
7:30 p.m.
Waynesboro
1st Thursday
8:00 p.m.
Richmond
2nd Tuesday
7:00 p.m.
Richmond
2nd Wednesday
5:30 p.m.
Altavista
2nd Wednesday
7:30 p.m.
Virginia Beach
2nd Wednesday
7;30 p.m.
Marion
2nd Thursday
7:30 p.m.
Cave Spring
2nd Friday
7:30 p.m.
Portsmouth
3rd Monday
7:30 p.m.
Winchester
3rd Monday
7:30 p.m.
Tazewell
3rd Monday
7:30 p.m.
Lexington
3rd Monday
8:00 p.m.
Fredericksburg
3rd Thursday
7:30 p.m.
Petersburg
3rd Thursday
7:30 p.m.
Arlington
3rd Friday
7:30 p.m.
Clifton Forge
4th Monday
7:30 p.m.
Culpeper
4th Monday
7:30 p.m.
Norfolk
4th Monday
7:30 p.m.
Harrisonburg
4th Monday
7:00 p.m.
Charlottesville
4th Tuesday
6:15 p.m.
Christiansburg
4th Tuesday
7:30 p.m.
Bluefield
4th Tuesday
7:00 p.m.
Alexandria
4th Wednesday
7:30 p.m.
Abingdon
4th Thursday
8:00 p.m.
Urbanna
4th Thursday
7:30 p.m.
3rd Wednesday November / December
No Conclave July and August
Ashburn
4th Thursday
8:00 p.m.
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RULES FOR MASONIC DATES
SYMBOLIC OR CRAFT MASONRY
Commence their era with the creation of the world, calling it ANNO LUCIS (A.L.), “In the Year of
Light.” Add 4,000 years to the Common Era. Thus, 2015 plus 4,000 would be A.L. 6015.
ROYAL ARCH MASONRY
Date from the year the construction of the Second Temple was commenced by Zerubbabel,
ANNO INVENTIONIS (A.I.), “In the Year of the Discovery.” Add 630 years to the Common Era.
Thus, 2015 plus 630 would be A.I. 2645.
CRYPTIC MASONRY (ROYAL AND SELECT MASTERS)
Date from the year in which the Temple of Solomon was completed, ANNO DEPOSITIONIS (A.
Dep.), “In the Year of the Deposit.” Add 1,000 years to the Common Era. Thus, 2015 plus 1,000
would be A. Dep. 3015.
ORDER OF HIGH PRIESTHOOD
Date from the year of the blessing of Abraham by the High Priest Melchisedek, ANNO
BENEFACIO (A.B.), “In the Year of the Blessing.” Add 1,913 years to the Common Era. Thus,
2015 plus 1,913 would be A.B. 3928.
TEMPLAR MASONRY
Commence their era with the organization of the Order, ANNO ORDINIS (A.O.), “In the Year of
the Order.” Subtract 1,118 from the Common Era. Thus, 2015 minus 1,118 would be A.O. 897.
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EPILOGUE

"The person of power is faced with continuing accommodations to three interacting sets of distinct duties,
which overarch every act of his or hers. There are: (1) that which is morally required of oneself as a
human being, (2) that which is required of oneself in one’s institutional status, and (3) that which is
required of oneself as a person of power.
“Although the duties of power frequently override the duties of institutional status, which in turn
frequently override the duties of the human being, there is a certain variable latitude of overrides
delimiting what is generally considered acceptable by the community at large. As a rule, the prudent
person of power instinctively stays just within these boundaries. In so doing, he not only grows in power
without public opposition but enjoys the reputation of an effective executive ad a good human at the same
time.” (The Craft of Power by R. G. H. Siu, pages 206-207)

Fratres, please review the contents of the Guidebook and as you, as District Deputy Grand
Commanders and Constituent Commandery Officers, begin your journeys through the 20202021 Chivalric year with your destinations identified, I ask every Sir Knight to renew his
commitment to the preservation and growth of the Templar Craft in Virginia.
I ask you to concentrate on improving stability in Constituent Commandery Officer Lines,
address membership issues as they arise, strengthen Virginia’s Templar ritual and tactic
practices, and provide good and wholesome instruction. When faced with a leadership
situation, I often remember the words of Spanish novelist Miguel de Cervantes in Don Quiote:
“By the street of By-and-By, one arrives at the house of Never.” In other words, if you are
content to do nothing, then nothing will happen.
To enlist Christian Masons into the Templary Craft, we, ourselves, must be completely "sold" on
"our product." Templary stands for the highest ideas of Christianity. It represents the noblest in
humanity; it reveals Christianity in action! Christian teachings are exemplified in the lives of
men, who not only believe in them, but demonstrate them in their lives, morally and socially.
It is necessary that new Brethren, Companions, and Sir Knights become imbued with the spirit
of Freemasonry if we are to keep the Order strong and active. It should be the goal of every
Knight Templar to spread the good news of Templar Masonry and to encourage his Brothers in
the Symbolic Lodges and Companions in the Capitular Chapters to enlist under our Banner. It
is also incumbent upon us to reach out to the Sir Knights who no longer attend our conclaves, or
who have allowed their membership to lapse. And lastly, and perhaps most importantly, we
need to keep them attending by offering more than the “same old stuff.”
Constituent Officers should implement a team-oriented approach to the Commander’s business
that provides a broad base of information and communication, spread the workload, and set
goals for a successful year, achieving a positive impact on the of the Commandery. Leadership
is at the heart of success, a well-balanced team, with future differing opinions, experiences,
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knowledge, and dreams for the future. Inspiration will allow the Commandery to move forward
in a dynamic way. “The secret of change is to focus all of your energy, not on fighting the old,
but on building the new.” [Socrates]
It will be an honor to visit each of the Virginia Chivalric Districts and Constituent Commanderies,
and I hope to see as many of the Sir Knights as possible at those Official Visits. I ask that you
keep all the weary pilgrims in your thoughts and pray that God will lead, guide and protect us as
we travel.

Sir Knight Peter Reginald Spring, KCT
Grand Commander
100 Warehouse Course
Yorktown
Virginia - 23692
prspring@me.com
757-274-7423
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THE CALL TO SERVICE
Let me relate an experience of mine.
In a manner so valiant ad sublime,
A single honor was conferred upon my,
Knighthood in the Order of Templary.
Now I’m arrayed in Templar black,
With stripped belt around the back,
Chapeau and crest, with plume of white,
Armed with the sword so shining bright.
Wearing the Chapeau with honor and pride,
Its symbol of purity never denied;
Uncovering in moments of devotion and prayer,
Kneeling before God with head bowed there.
Carrying the sword with a steady hand,
Obeying the order of one in command;
Always remembering that every true Knight
Draws it only in defense of the right.
Thus, is Templary around the world,
Marching for Christ with banner unfurled,
Noted for deeds of kindness and love,
Following the example of our Commander above.
And so, should all knights with ready ear
Hear the command of our Savior clear;
“Be true! Be vigilant! no matter the loss,
There is not crown, without the cross!”

(The above was written by Reverend Ernest G. Rice, Superintend of the West Virginia Masonic
Home. He is Eminent Commander of Calvary Commandery No. 3, Parkersburg, West Virginia.)
(Knight Templar, July 1969)
Reference: Tied to Masonic Apron Strings, Stewart M. L. Pollard, Macoy Publishing & Masonic
Supply, Company, Inc., Richmond, Virginia, 1974, p. 76
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